Pacific View Charter School

A California Public School and Nonprofit 501 (c) (3) Corporation
3670 Ocean Ranch Blvd., Oceanside, California 92056
Phone # (760) 757-0161

AGENDA
Board of Trustees’ Meeting — Tuesday, October 18, 2016
5:00pm

1.0 Call to Order/Roll Call

2.0 Approval of Agenda Action

3.0 Pledge of Allegiance

4.0 Public Comment

5.0 Introductions

6.0 Executive Director’s Report Information

7.0 Treasurer’s Report For The Period Ending September 30, 2016
Information

8.0 Consent Calendar

These agenda items are considered routine and will be approved in one action without
discussion. If a Board Trustee requests that an item be removed from the consent calendar
or a citizen wishes to speak to an item, the item will be considered under Action Items.

8.1 Minutes from Board Meeting of September 20, 2016 Action

9.0 Action/Discussion Items

9.1 Proposed Employer Contribution Increase — Employee BenefitsAction
9.2 Carpet Replacement Bid Action
9.3 Board Trustee Application — Eve Meyer Action

10.0 Board/Staff Discussion

12.0 Adjournment
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PACIFIC VIEW CHARTER SCHOOL

BOARD OF TRUSTEES’ MEETING
October 18, 2016

2016/17 TREASURER’S REPORT
FOR PERIOD ENDING September 30, 2016



Revenues

PACIFIC VIEW CHARTER SCHOOL

Treasurer's Report

October 18, 2016 Board Meeting

2016/17 - Charter Schools Enterprise Fund 62-00 & Capital Outlay Fund 62-01

Statement of Activities for the Period Ending September 30, 2016

Object Resource Description

8011 0000
8012 0000
8096 0000
8550 0000
8560 1100
8560 6300
8590 0000
8590 7405
8660 0000
8699 0000
8919 0000
Expenditures
Object
1100
1300
1900

Local Control Funding Formula
Education Protection Act

Transfer to Charter School Revenue Limit
Mandated Cost Reimbursement

Lottery

Restricted Lottery

Categorical Block Grant/Other State Funding
Common Core Standards

Interest

All Other Local Revenue

Authorized Interfund Transfer

Grand Total All Revenues:

Certificated Personnel Salaries

Teacher
Supervisors and Administrators
Other Certificated
Total Certificated Personnel Salaries:

2016/17 2016/17 # Year-to-Date %

Adopted Revised 7/1/16-9/30/16 Remaining Budget
Budget Budget Transactions Budget Remaining
3,106,367 3,106,367 493,959 2,612,408 84%
790,976 790,976 180,519 610,457 77%
910,734 910,734 212,484 698,250 77%
16,787 16,787 0 16,787 100%
57,486 57,486 0 57,486 100%
15,270 15,270 0 15,270 100%
90 90 0 90 100%
0 0 0 0 0%
6,000 6,000 0 6,000 100%
5,000 5,000 0 5,000 100%
0 0 0 0 0%
4,908,710 4,908,710 886,962 4,021,748 82%
1,520,437 1,520,437 405,676 1,114,761 73%
495,571 495,571 134,198 361,373 73%
0 0 0 0 0%
2,016,008 2,016,008 539,874 1,476,134 73%
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Object
2100
2300
2400
2900

4100
4200
4300
4400

5200
5300
5500
5600

5800

PACIFIC VIEW CHARTER SCHOOL

Treasurer's Report

October 18, 2016 Board Meeting

2016/17 - Charter Schools Enterprise Fund 62-00 & Capital Outlay Fund 62-01

Statement of Activities for the Period Ending September 30, 2016

Description

Classified Personnel Salaries
Instructional Aides
Supervisors and Administrators
Clerical, Technical and Office
Other Classified Salaries

Total Classified Personnel Salaries:

Total Employee Benefits:

Books and Supplies
Textbooks

Books and Other Reference Materials
Materials and Supplies
Non Capitalized Equipment

Total Books and Supplies:

Services and Other Operating Expenditures
Travel and Conferences

Dues and Memberships

Operations and Housekeeping Services

Rentals, Leases, Repairs, and Non capitalized
Improvements

Professional Consulting Services & Operating
Expenses

2016/17 2016/17 Year-to-Date %

Adopted Revised 7/1/16-9/30/16 Remaining Budget
Budget Budget Transactions Budget Remaining
134,239 134,239 18,323 115,917 86%
112,302 112,302 31,445 80,858 72%
229,056 229,056 55,738 173,318 76%
39,093 39,093 10,946 28,147 72%
514,690 514,690 116,451 398,239 77%
699,319 699,319 159,246 540,073 77%
5,000 5,000 0 5,000 100%
0 0 0 0 0%
295,847 270,947 91,333 179,614 66%
0 0 0 0 0%
300,847 275,947 91,333 184,614 67%
71,043 95,943 12,185 83,758 87%
7,530 7,530 3,458 4,072 54%
63,896 63,896 18,386 45,510 71%
0 0 0 0 0%
1,128,087 1,128,087 372,753 755,334 67%
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PACIFIC VIEW CHARTER SCHOOL

Treasurer's Report

October 18, 2016 Board Meeting

2016/17 - Charter Schools Enterprise Fund 62-00 & Capital Outlay Fund 62-01

Statement of Activities for the Period Ending September 30, 2016

Description

Services & Other Operating Expenses (con't)

Communications
Total Services & Other Operating Expenses:

Capital Outlay

Other Outgo and Transfers OQut

Grand Total All Expenditures:

Beginning Fund Balance
Increase/Decrease
Ending Fund Balance

Reserve for Revolving Cash

Designated for Economic Uncertainties
Deferred Maintenance Reserve

Erate/100 Laptops/Laptop Cart

Facilities Reserve
Land/Bldg/Deprec/Comp Absence/Growth
Long Term Debt Reserve (Building)

Long Term Debt Reserve (Automobile)

2016/17 2016/17 Year-to-Date Y%
Adopted Revised 7/1/16-9/30/16 Remaining Budget
Budget Budget Transactions Budget Remaining
17,974 17,974 3,529 14,445 80%
1,288,530 1,313,430 410,312 903,118 69%
0 0 0 0 0%
0 0 0 0%
4,819,394 4,819,394 1,317,216 3,502,178 3%
3,284,532 3,284,532
89,316 89,316
3,373,848 3,373,848
200 200
144,582 144,582
50,000 50,000
14,848 14,848
150,000 150,000
2,792,506 2,792,506
217,571 217,571
4,141 4,141
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Pacific View Charter School

A California Public School and Nonprofit 501 (c) (3) Corporation

11.0

12.0

13.0

14.0

15.0

16.0

3670 Ocean Ranch Blvd., Oceanside, California 92056
Phone # (760) 757-0161

Board of Trustees’ Meeting -Tuesday September 20, 2016
Board Minutes

Call to Order/Roll Call
President Brown called the meeting to order at 5:40pm. Trustee Deegan
absent.

Approval of Agenda
Moved by Trustee Walters & seconded by President Brown to approve the
agenda as presented.

AYES: Brown, Walters
NOES: None
ABSTAIN: None

Pledge of Allegiance
The Pledge of Allegiance was let by Trustee Walters

Public Comment Closed Session
Each speaker will be allowed a maximum of three minutes to speak. Unless
an item has been placed on the published agenda in accordance with the
Brown Act, there shall be no action taken. No requests to speak.

Closed Session
The Board convened to Closed Session at 5:42pm
5.1 Consideration of expelled student #827606 from Oceanside Unified School
District to attend Pacific View Charter School (Ed. Code 48918)

Report Out To Public Action Taken In Closed Session
The board returned to Open Session at 6:05 p.m.
Moved by Trustee Walters and seconded by President Brown to approve
student #827606 to attend Pacific View Charter School.

AYES: Brown, Walters
NOES: None
ABSTAIN: None



17.0 Introductions
Matt Miller -Partner, Vavrinek, Trine & Day, Nichole Taylor & Dudley,
Erin Gorence, Director of Curriculum;; Kathi Cohen, Lead High School
Teacher; Lori Bentley, Human Resources & Business Services Specialist,
Kathy Meck, Lead K-8 Teacher

18.0 Executive Director’s Report

+ People Soft training is continuing for Lori, Kira and some of the staff.
This training is for the new software that the County Office of Education
has purchased

4+ Our Back to School night held on August 30 was a huge success

+ The Women’s Resource Center came and presented to the student on
September 14 about domestic violence, dangers of online dating etc

+ Our enrollment is at 512 — Moreno Valley has 48 H/S, and 30 K-8.
Oceanside has 330 H/S and 104 K-8

19.0 Treasurer’s Report for Period Ending August 31, 2016

+ Only 7% of revenue received

+ Our expenses are at 19% with 81% remaining on the budget

+ Important to keep a healthy cash reserve while waiting for State to
*

send revenue
More detailed information will be given in the Unaudited Actuals item
later in the meeting

10.0 Consent Calendar
These agenda items are considered routine and will be approved in one action without
discussion. If a Board Trustee requests that an item be removed from the consent calendar
or a citizen wishes to speak to an item, the item will be considered under Action Items.

10.1 Moved by Trustee Walters & seconded by President Brown to approve the Consent
Calendar as presented..

AYES: Brown, Walters
NOES: None
ABSTAIN: None

11.0 Action/Discussion Items

11.1 Moved by Trustee Walters & seconded by President Brown to approve the 2015-16
Annual Audit as presented..

AYES: Brown, Walters
NOES: None
ABSTAIN: None

11.2 Mr. Miller presented to the board the Form 990 that is filed each year with
the IRS explaining where our revenue is received from, if there were any



donations that needed to be claimed, our assets and liabilities. The form will be
sent to the Executive Director to be signed and submitted electronically.

11.3 Moved by Trustee Walters and seconded by President Brown to approve the
2015-16 Unaudited Actuals as presented.

AYES: Brown, Walters
NOES: None
ABSTAIN: None

11.4 Moved by Trustee Walters and seconded by President Brown to approve the
Board Member application as presented by Nichole Taylor.

AYES: Brown, Walters
NOES: None
ABSTAIN: None

11.5 Moved by President Brown and seconded by Trustee Walters to approve the
Application for Student Club or Organization as presented.

AYES: Brown, Walters
NOES: None
ABSTAIN: None

12.0 Curriculum

12.1 Moved by Trustee Walters and seconded by President Brown to approve the Board
Policy on Independent Study #7 as presented

AYES: Brown, Walters
NOES: None
ABSTAIN: None

13.0 Personnel
13.1 Moved by President Brown and seconded by Trustee Walters to approve the
Hourly Supervisory Teach Job Description as presented.

AYES: Brown, Walters
NOES: None
ABSTAIN: None

14.0 Board/Staff Discussion
None

15.0 Adjournment
President Brown adjourned the meeting at 6:50 p.m.
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@8 PACIFIC VIEW
o ~ad| CHARTER SCHOOL

e A California Public School

1999

2017 Employee Benefits — Employer Contributions

We have received the our 2017 Healthcare rates from our carrier, Fringe Benefits Consortium — San
Diego County Office of Education - JPA.

They contain the following increases:
e Medical - 4% (this is $31.01 per month for employee only Plan 2)
e Dental - 10% ( this is $5.09 per month for employee only)
e Vision - no increase

Options:

If we do nothing and pass the increase on to our employees it would result in a 34.2% premium increase
to each employee.

If the school increases our monthly contribution by $40.00 — bringing to monthly employer contribution
to $770.00 it would result in:
e NOincrease to employee
e Fiscal Impact would be under budget and generate a budget surplus of approximately $2,900
at year-end

Staff Recommendation:
Staff recommends an increase to the employer’s contribution to Employee Healthcare Expenses in the

amount of $40.00 per month, per employee. This will result in a Monthly Employer Café Cash
contribution by Pacific View Charter in the amount of $770.00
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PACIFIC VIEW
CHARTER SCHOOL

s A California Public School

1999

2016-17
Phase 3 (Final) — Carpet Replacement

During the 2014-15 school year Pacific View Charter began a three (3) phase process
to systemically replace the flooring in our Oceanside campus. We are now completing
the 3™ and final phase of this project.

Phase 3 includes:

3664 - Teacher’s Office

3666 - Administrative / Student Services Office
3676 - Teacher’s Offices

3678 - Teacher’s Offices

Four (4) established flooring vendors were invited to provide bids for this project.
Three (3) Bidders failed to attend the required Pre-Bid Meeting and declined to submit
bids.

Bid Information A&A Flooring
Bid Total $35,445.00
Bidder Reputation / A&A completed the Phases 1 & 2 of this Carpet
Past performance Replacement Project. We found them to be prompt

and professional. Our new flooring has been
extremely durable and we continue to be pleased with
its’ performance.

Quality of Service A&A delivered Phase 1&2 of project on-time. Their
installation crew accommodated our time constraints
assuring minimal impact to our staff and students.

Bid Information This bid is 18.6% below our project budget.

STAFF RECOMMENDATION:
Staff would recommend awarding contract to A&A Flooring, Inc.
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PACIFIC VIEW
CHARTER SCHOOL

Establishod A California Public School

7999

BOARD MEMBER PROFILE

Thank you for your interest in our board. We look forward to having you share your experience, skills and
background with us. By providing us with the following information, you will assist us in creating a
partnership that is mutually beneficial.

Name: EV@ MM (\f\é\jer
iQ Home Address:

Home Phone: i

() Office Address:

(Please mark the address you would like us to use for mail and other written communication)

Office Phone: ™=~

E-Mail:
How are you familiar with our organization? Do you have any relationships with current board members or
employees? Ny Son Ar¥erdS PN-G .

N == Ao Oot.

What would you hope to help us accomplish as a member of the board? 1o e A0 hatp
Pudd Mate me},\;-)  Cormmondny 0k PLV.E, ur 1S are active Bur REXLOAE Ay
bedos. T8 V'Wede el piie oo Cundtolse VE eeded and Yusy eeo

How do you view the role of a board member? Discuss your approach to governance and commitment and
the importance of meeting attendance. " The. Yole of o boee ez r Shookel e,

o he P S0op Poth Nk Mals Vite\ deciSionS CONCOIMI Mg HNe  OrgniEukion
AW Y ou afe aPartof - CI-Eveschoo) ). My Persanal
NP i 15 ASNC L Jlq v LOOV L G el COTNNNUNCG At T
eele Lhen W Yaule designcded! Doriviions JeA e Shate ou
»\rho»a%\\,\—tf-eu:rgg‘opaong‘ andAalents go g Whawe Lo-€- Deconea. twueh
S onNa oy AN WeXe Siiccaca S\ T el ek ANe Al Al =



Tle A focxd pesikion Veln “oriously g5 othors A%
IHLSLNY Gnd dapending on Yo +© TR your dusy [driss og
ooy Cor Ahe endite oigapiretian.

X Yol Ahe Cornvnit tea e Jery  Serionsy s et as X
{2 aMercltve. B Ve Impoita ™ Ao M bpiakions 0¥

YaireSs.
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Yavres.
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PACIFIC VIEW

CHARTER SCHOOL
Establishod A Ca].ifomia Public School

7999

BOARD MEMBER PROFILE

Thank you for your interest in our board. We look forward to having you share your experience, skills and
background with us. By providing us with the following information, you will assist us in creating a
partnership that is mutually beneficial.

Name: E\Je M me/\jéx’
fQ Home Address:

Home Phone: .

( MQffice Address:

(Please mark the address you would like us to use for mail and other written communication)

Office Phone: ™ ~

E-Mail:
How are you familiar with our organization? Do you have any relationships with current board members or
employees? YNy Son ArferdS P NG .

No == do Dot

What would you hope to help us accomplish as a member of the board? Tvooatd Ve A0 Navp
busis e anl\.-) £ Cormmondiy 0k P V.E, Our I6ielS ase actuve DUN ReXLAE Ay
bedos . TA \'Wedo etpdie Schoo| Fundroise WL Needed and YUt \eeo

How do you view the role of a board member? Discuss your approach to governance and commitment and
the importance of meeting attendance.” The. Yole of o Do yoemnmg r Shoolel e,

o feA® SopPoth Gnd Mals Vite\ dociSionsS Concormi g +he Oregnitio
oot Yo afe aPaitof - (I EAreScheo) ). m% PersaNa\
A i 15 ASheel g Lo @nel ComnammunicGtton T

elcite Lhven W Waste desigiedect Dostions Yetuie Shate oo
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What specific skills or experience would you most like to share with us as a potential board member?

.

T have eenn PAD Plastdeck ar f»of::\r\d'e\amef\—\qﬂj‘ cand LS.
M\So axr Buece Ve elon oty Cor over WS PRT AN TR N =

VoSV ALINS. :
What is your educational philosophy?1_ \me\leve educadion (S o § A okmest
\m@or‘\fu\c_n_. 1A @B Eduletxs | PAremvsS Lae WMot d4 e Ged1e roes In
O CNINAVEe NS edutea\tone\ Futw fe , EVer ChilA lec (S disfFrent W arnel =7

Educational background (please include schools/institutions, city/state, degree(s) — also continuing

education): —{"\{ e Norest ek, e T o o e e\ \w

T ey ECHS Yo aMend ctanshores, T \okod WEN
A6 (oo YNy ED.

What is your current occupation? (Please include a brief statement of duties.)‘ (‘/h},\c\ (GSE Coolisea

ok WL, T \navp (on N\ cale eNe™MS g e ot
O coper Procadtofesy ate daketny ALK rydhese evoms.

-\ Copdvnetrar, X con 4use Leokd ~Nels, OF 0 (\aSSy
Gervice alr NCL CRoEn a5 Mre aadlteacier X Yedet

Boards on which you serve or have served:

Organization: Type of Involvement:

BV PS4 VL0, Cornival Onaif, Weone W00

CanaosA Wade 590\3\ AN O Cast.
®teake S S poneoN BN 20 Crex 0 wval
o X0 Presitent, VP Cosndraisel (AT
Lono OxSk >

TV Cesidan |
Community and professional organizations:

Organization: Type of Involvement: _ ‘ .
Ve, T an ackve wenrees ced U()\(mt:zu' T

Lol Keglon Several Covv\vv\a% ol feers P roleeds
SPAUOL) <L Prosect For Looman 1ivirg tnohel{ed |
VAIA oo A Elcation Presocs . .
| | Do ns Yo, Eveloored on 1, 027 SAR s
Please provide the names of three references not affiliated with our organization: '
1. Ped Toc\son -

g- Ted'\ Lee
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What specific skills or experience would you most like to share with us as a potential board member?
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Educational background (please include schools/institutions, city/state, degree(s) — also continuing
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=\ Organization: Type of Involvement: . \LO
AV PS4 V.9, CoroiNel Onasf, Wehcome AL 2
Canslosa Wase £ PoABDITNE  Crast.
®eakecS Spontor 6Re 2aa Chas 0 .
60 L )V‘O PC&$'(,6\QV‘0’\‘ V P C(_)J\d‘l‘aj&serj (ATOWNa
LN PA5Sh b
Y CesiAanN .
Community and professional organizations:
Organization: Type of Involvement: _ ‘ .
‘\)% ™ Mw«gmmﬁp@rmm U()\(Mm,\"w

Lo eslon Severds Commetrds, Se(4eee Prorscds
SPado < =L Proseck For LooMmen \iving vy dhel{eds §

VAW roosiEication Prewed .

VA cation presocd SAR Hauge

: pecows—}?wvg =B LDOT Led 2N e
Please provide the names of three references not affiliate ’w'l% our organization: 022

1. P o\ eon -
%- KOA\ Lee.

N



Which specific committees interest you?
{/) Public Relations ¥} Fund Development () New Program Development

() Marketing () Other (please describe below)

KT \eqw oen 4o Pe\piry \Ohere  Neectod.



