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 PREFACE 

 Pacific View Charter School was established in the fall of 1999.  The school’s first WASC 
 Accreditation Visit took place in 2001. The first Self-Study took place in Spring 2003; the second 
 in 2009, and third in 2015. The school underwent a mid-term visit in Spring 2006, 2012 and 
 2018. This is Pacific View Charter’s fourth full Self-Study and first virtual visit. 

 Pacific View Charter School has a personalized learning model, tailored to fit the needs 
 of individual students. Students meet frequently with their supervisory teacher and 
 parent/guardians. During these meetings, curriculum, current assignments and assessments 
 are reviewed, and assignments for the next week previewed. Frequent meetings allow students 
 and parents to collaborate with teachers on a variety of topics, such as course content, 
 academic progress, and course planning. Teachers are able to share the valuable information 
 and insight gained at weekly meetings with colleagues at Professional Learning Committee 
 (PLC) meetings. PLC teams meet once a week to discuss curriculum, and instruction and 
 recommend changes in order to maximize student learning. PLC Leads meet once a week with 
 the Director of Curriculum to discuss current student needs, review data, and collaborate on 
 future planning, results from these meetings are then brought to the Leadership Team for review 
 and final recommendations and implementation. 

 To prepare for the 2021 Full Study, The WASC Coordinator gave a presentation to all 
 staff members. The presentation included the purpose of the WASC accreditation process, the 
 tasks required from each stakeholder, and a scheduled plan to complete this process. Six 
 groups were created: Leadership, English PLC, Math PLC, Social Science PLC, Science PLC, 
 SPED and Instructional Support.  In addition to all staff being in groups, additional stakeholders 
 including parents, students and board members joined groups in order to achieve maximum 
 collaboration.  Each group was able to address each category, with the intention that all 
 stakeholders should be involved with each facet of Pacific View Charter School. By design, all 
 stakeholders were included in ways so that their unique understanding and perspectives would 
 be most effective in collaboration. 

 PVCS continues to track progress towards meeting the goals of the Schoolwide Action 
 Plan (SAP) in collaboration with the annual update and completion of the Local Control 
 Accountability Plan (LCAP).  Data analysis provides the basis for the determination of progress 
 and establishment of goals and includes the evaluation of semester grades, state testing 
 scores, California Dashboard Data and local formative and summative assessments. 
 Stakeholder involvement is solicited through the staff meetings, stakeholder surveys and the 
 weekly meetings between parents, students and teachers.  These elements to drive the 
 development of goals and allocation of appropriate resources are further enhanced by the 
 WASC process. 
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 Chapter I: School Progress and Impact on Student Learning 

 1.  Significant Developments 

 Since the last Self-Study visit in the Fall 2015, Pacific View Charter School has 
 implemented numerous changes based on the needs identified in the Schoolwide Action Plan 
 (SAP). The goals in the SAP were refined to align directly with the school’s LCAP during the 
 mid-cycle visit in the Spring 2018, to streamline the leadership team’s tracking of progress 
 towards goals.  The school made changes to school programs based on the needs identified in 
 the SWAP/LCAP, guided by data on student performance and support needs as well as by an 
 increase in enrollment at both the Oceanside and Moreno Valley campuses. 

 Program and Curricular Updates: 
 ●  Charter Renewal for full 5 years - July 1, 2019. 
 ●  Increased number of middle school classes in Oceanside and the addition of 7th 

 and 8th grade blended learning program in Moreno Valley. 
 ●  Increased the number of Math workshops offered onsite in Oceanside with a 

 focus on increasing the number of students enrolled in Math 3. Enrollment in 
 Math 3 has grown from 53 in 2019 to 103 in 2021.  Added Math workshops in 
 Moreno Valley for Math 1, 2 and 3. Added virtual math classes in addition to 
 those held onsite. 

 ●  Increased number of ELA workshops in Oceanside . 
 ●  Changed graduation requirements to include Personal Finance and Careers. 
 ●  Piloted American Government workshops onsite for 12th grade students. 
 ●  Revamped math and reading interventions for middle school to include specific 

 classes for intervention. 
 ●  Revamped Reading Intervention Programs for high school students. Currently 

 offering Lit Prep and STEM Literacy. 
 ●  Addition of Designated ELD course in high school Fall 2021. 
 ●  Full revision of all middle school history courses including purchase of new 

 curriculum to align with the California History/Social Studies (H/SS) Framework. 
 ●  Full revision of World History, American Government and Economics high school 

 courses to align with new HS/SS Framework. Addition of Advanced math high 
 school courses: PreCalculus A/B, Statistics and Probability A/B in 2018. Addition 
 of Physics in 2020. 

 ●  Full transition to Schoology LMS and Google Apps for Education, ensuring all 
 school curriculum can be accessed digitally. Retired all packets! 

 ●  Full implementation of 1:1 Chromebook program. All students in grades 6-12 
 receive a Chromebook upon enrollment. Any student in grades K-5 receives a 
 Chromebook if needed 

 ●  Purchased Hotspots, which are made available for any students who do not have 
 access to the internet at home. 

 ●  Changed math and ELA support program for K8 from ST Math to IXL in 2019. 
 ●  Purchased new Science curriculum for middle school to align to NGSS Fall 2017. 
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 ●  Purchased new ELA curriculum for middle school, aligned to CCSS Fall 2016. 
 ●  Implementation of Restorative Practices school wide to include: 

 ○  Staff-wide training on Restorative Practices 2016, 2019, 2021 
 ○  Teacher training on affective statements and restorative circles 2017, 

 2021 
 ○  Development of Restorative Alliance Team composed of administrators, 

 teachers and support staff who meet monthly (Started in 2018. 
 Suspended during Covid, but reinstated in Fall 2021, now meeting 
 weekly). 

 ●  Became own LEA for Special Education in 2019. Developed internal Special 
 Education Department including: 

 ○  Hired Special Education staff 
 ○  Joined EL Dorado SELPA 
 ○  Develop program and services for SPED Students 
 ○  Purchase of Additional Curriculum for SPED Students 
 ○  Development of SAI classes for middle school sped students 
 ○  Development of Study Skills classes for high school students 

 ●  Implementation of robust professional development program framed around 
 Schoolwide Instructional Framework including: 

 ○  Training for staff on domains of Instructional Framework 
 ○  Alignment of Observations, Coaching and Evaluations to Instructional 

 Framework 
 ○  Alignment of all other professional development activities to the 

 schoolwide Instructional Framework (distance learning, restorative 
 practices, college and career readiness, collaborative learning activities, 
 cultural diversity) 

 ●  Increases in college and career readiness efforts including: 
 ○  Hiring of school counselor 
 ○  Increase in college and career field trips 
 ○  Increase in college and career readiness program presentations 
 ○  Increase in FAFSA meetings 
 ○  Changes to graduation requirements to include Careers, Personal 

 Finances and Exit Course 
 ○  Counseling students to complete higher level math courses 
 ○  Addition of Graduation Planners for all high school students 
 ○  Addition of Graduation Pathway Course in Schoology for all high school 

 students 
 ○  Transition from age placement for grade level to credit placement for 

 grade level for high school students. 
 ○  Addition of 27 Career Exploration courses 

 ●  Increases in student engagement and support services including: 
 ○  Addition of clubs programs for both middle and high school students 

 including GSA, Arts club, Journalism club, Kpop club 
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 ○  Addition of sports programs for high school students which has included 
 basketball, flag football, soccer, cheer and cycling 

 ○  Implementation of growth mindset activities in courses and classes 
 ○  Implementation of Restorative Practices including: 

 ■  Train all staff on Restorative Practices 
 ■  Train teaching staff on implementing restorative practices in the 

 classroom 
 ■  Train teaching staff on running circles in the classroom 
 ■  Development of Restorative Alliance Committee consisting of 

 teachers, administrators and classified staff to create Restorative 
 interventions for school issues and drive implementation of 
 Restorative Practices throughout the school 

 ■  Development of schoolwide Code of Conduct 

 Personnel and Facilities Updates: 
 ●  Addition of administrator - School Counselor 
 ●  Addition of administrator - Special Education Coordinator 
 ●  Addition of School Psychologist 
 ●  Addition of School Registrar 
 ●  Addition of Business Assistants (2) 
 ●  Facilities expansion to include: 

 ○  Addition of two classrooms 
 ○  Addition of two science lab rooms 
 ○  Addition of two counseling offices 
 ○  Addition of two SPED conference rooms 

 ●  Installation of security cameras 
 ●  Addition of security guard (suspended during covid, reinstated Fall 2021) 

 California School Dashboard Results and Information: 
 2019 Dashboard Results 

 (  Note:  Dashboard results were not released for 2020 or 2021) 

 Pacific View was identified for Differentiated Assistance by the state for performance in 
 Math and graduation rates  and Comprehensive Support and Improvement (CSI) for graduation 
 rate based on the 2018/19 data. Oceanside Unified chose to enlist the San Diego County Office 
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 of Education to provide the assistance to PVCS. For the past 2 years, PVCS has worked with 
 Oceanside Unified School District (OUSD) and the San Diego County Office of Education 
 (SDCOE) to develop a plan for improvement for both student performance on the SBAC tests 
 and the school’s graduation rate. Through this process, it has become apparent that PVCS 
 serves a very specific group of students, many of whom are not on a 4-year graduation path, 
 have experienced barriers to their educational success, and need extra supports to be 
 successful in school. The personalized learning model that PVCS has used for 20 years, 
 supports these students in getting their education back on track, but these successes are not 
 recognized in the traditional CA Dashboard accountability system. For this reason, PVCS 
 applied for and received Dashboard Alternative School Status (DASS) status starting in the 
 2020/21 school year. 

 DASS is the alternative accountability system for schools that serve a “high risk” 
 population of students. 70% of the student population must fall into one of the high risk 
 categories in order for the school to qualify. DASS schools are measured on alternative metrics 
 for academic achievement and for graduation rate, reflecting the different needs of these 
 students. These changes will be reflected beginning in the 2022 dashboard as the dashboard 
 was suspended for the 2019-20 and 2020-21 school years. 

 DASS Eligibility Percentages 
 0.45  a) Percentage (%) of students Expelled 

 0  b) Percentage (%) of students Suspended more than 10 days in a school year 

 0.75  c) Percentage (%) of students who are Wards of the Court 

 1.5  d) Percentage (%) of students who are Pregnant and/or Parenting. 

 0.3  e) Percentage (%) of Recovered Dropout Students 

 4.5  f) Percentage (%) of students who are Habitually Truant 

 0  g) Percentage (%) of students Retained more than once in kindergarten through 
 grade eight. 

 49  h) Percentage (%) of students who are credit deficient 

 0.9  i) Percentage (%) of students with a gap in enrollment 

 4.5  j) Percentage (%) of students with a high level of transiency 

 0.75  k) Percentage (%) of students who are Foster Youth 

 11  l) Percentage (%) of students who are Homeless Youth. 

 73.7  l) Total percentage (%) of students meeting DASS eligibility criteria. 

 73.7  Total Percent (%) of High-risk Students 
 Significant performance in each category of the dashboard will be explored at length in Chapter 
 II of this report. 
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 2. Schoolwide Growth Areas for Continuous Improvement: 

 The WASC visiting committee concurred with Pacific View Charter in identifying the following 
 critical areas for follow up in during the visit in 2015: 

 1. Strengthen literacy and math skills to prepare students for college and career. 
 2. Develop and refine a professional development plan. 
 3. Provide a college going culture. 

 The committee also found the following areas of growth: 
 4. Develop a schoolwide strategic growth plan for the charter school that includes 
 K-8 and Moreno Valley. 
 5. Continue to refine standards-based curriculum/instruction. 
 6. Develop a regular, planned review and revision of accountability and action 
 plans that involves all stakeholder groups. 

 Pacific View incorporated all of the recommendations into the five goals identified in the 
 Schoolwide Action Plan (SAP) developed in 2015, and then refined each goal to align with the 
 LCAP process in subsequent years were consolidated into these four goals: 

 1.  Continue to expand and improve resources and services to students and parents that 
 provide a sense of school safety, school connectedness, and increased student 
 motivation. 

 2.  Develop and refine a professional development plan that will support common core state 
 standards and research-based pedagogical strategies in order to ensure the diverse 
 learning needs of all students are met with a focus on supporting struggling readers. 

 3.  Develop an infrastructure for ongoing analysis of student performance and progress by 
 providing staff development & collaborative learning time. 

 4.  Develop a schoolwide strategic growth plan for the charter school that includes K-8 and 
 Moreno Valley, that establishes a college bound culture. 

 Prior to the mid-cycle visit in the Spring 2018, Pacific View further refined the Schoolwide Action 
 Plan and LCAP and refined the school’s goals to: 

 1.  Continue to expand and improve resources and services to students and parents that 
 provide a sense of school safety, school connectedness, and increased student 
 motivation. 

 2.  Develop and refine a professional development plan that will support common core state 
 standards and research-based pedagogical strategies in order to ensure the diverse 
 learning needs of all students are met with a focus on supporting struggling readers. 

 3.  Develop an infrastructure for ongoing analysis of student performance and progress by 
 providing staff development & collaborative learning time. 

 4.  Students will have equitable access to rigorous, well-rounded, Common Core aligned 
 curricula in a safe facility, taught by California credentialed teachers, that assures 
 readiness for a full-range of post-graduation options. 

 During the mid-cycle visit, the visiting committee agreed with the school that these goals were 
 appropriate for the SAP and made no further recommendations for additional goals. 
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 3. Ongoing Follow-up Process: 

 Pacific View Charter School creates their own annual LCAP that is aligned to the 
 Schoolwide Action Plan.  Because the school’s LCAP is specific to the school (as opposed to 
 one shared within a district), the school is able to monitor the Schoolwide Action Plan in 
 conjunction with the monitoring of the LCAP.  Stakeholder involvement in the development and 
 monitoring of the LCAP is vital to the success of the plan. 

 PVCS has a robust staff collaboration process for monitoring student performance data 
 and to ensure that the actions and services to meet the goals in the Schoolwide Action Plan are 
 being implemented.  The leadership team meets weekly to discuss areas of need and focus for 
 the school. Information from these leadership meetings are brought to the Curriculum 
 Committee, which is composed of the department leads, for further discussion and review. The 
 department leads bring information and data to the weekly department PLCs, where each group 
 examines the data and makes recommendations based on their individual area of expertise. 
 This information is then brought back to the Curriculum Committee and Leadership meetings 
 creating a reciprocal relationship of shared data analysis and recommendations. In addition to 
 these meetings, additional school committees meet monthly to ensure that all stakeholders are 
 playing an active role in the furtherance of the school goals. These include monthly staff 
 meetings, board meetings, safety and Instructional Aide meetings. 

 To ensure feedback from families and students, PVCS relies on the foundational 
 program model which requires weekly meetings between teachers, parents and students. These 
 meetings are an opportunity for teaching staff to engage families in the progress of school goals 
 and to solicit feedback from both parents and students. Finally, the school surveys parents, 
 students and staff bi-annually about the progress towards the school goals and to solicit 
 feedback on any parts of the school programs that may be areas of concern. Feedback from 
 these surveys are analyzed in the PLCs - Curriculum Committee - Leadership Meeting cycles 
 and incorporated into the annual updates to the LCAP/SAP and guide the development of each 
 year’s new report. The school also develops an annual report for the school’s authorizer, 
 Oceanside Unified School District (OUSD), which is a further time to examine performance data 
 and explain progress towards school goals to the wider community. Students and their parents 
 are aware that they have a direct impact on their education.  Through frequent communication 
 in teacher-student-parent weekly meetings, biannual surveys, and schoolwide events, they are 
 being consistently updated on “big picture policies” that have the sole purpose of benefiting 
 them in their pursuit of education.   They know that their relationship with the teachers and their 
 enrollment at PVCS, results in their voices being heard. 

 4. Reflection and Analysis: 

 Pacific View Charter School’s Schoolwide Action Plan, aligned with LCAP goals, is 
 divided into four separate goals. The four goals were developed based on identified student 
 needs and an analysis of student performance data and stakeholder feedback. As mentioned 
 above, the school analyzes progress towards goals and updates the plan annually as part of the 
 LCAP process. In 2018, PVCS refined the Schoolwide Action Plan to align completely with the 
 school’s LCAP goals and planned actions. The new plan condensed the number of goals from 5 
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 to 4 and split some of the original goals into more specific and distinct goals. Rather than keep 
 the original numbering of the action plan, the update in this chapter has goals numbered 
 according to the 2018-19 LCAP.  The current goal numbers align to the previous goals in the 
 following ways: 

 Previous SAP #  Current LCAP/SAP Goal # 

 Goal 1:  There is a need to strengthen literacy 
 and math skills for all students at PVCS in 
 order to prepare students for college and 
 career. 

 Goal 2:  Develop and refine a professional 
 development plan that will support common 
 core state standards and research-based 
 pedagogical strategies in order to ensure the 
 diverse learning needs of all students are met 
 with a focus on supporting struggling readers. 

 Goal 2:  Continue to develop and refine a 
 professional development plan that will 
 support the school’s action plan, CCSS, and 
 research-based pedagogical strategies in 
 order to ensure that the diverse learning 
 needs of all students are met. 

 Goal 2:  Develop and refine a professional 
 development plan that will support common 
 core state standards and research-based 
 pedagogical strategies in order to ensure the 
 diverse learning needs of all students are met 
 with a focus on supporting struggling readers. 

 Goal 3:  Expand schoolwide data analysis to 
 include the following: academic performance 
 in science and social science, attrition rates, 
 and academic and social-emotional 
 interventions 

 Goal 3:  Continue to develop an infrastructure 
 for ongoing analysis of student performance 
 and progress by providing staff development 
 and collaborative learning time. 

 Goal 4:  Continue to provide a college-going 
 culture schoolwide through the development 
 of a college and career readiness program 
 that will provide resources for students and 
 parents resulting in increased student 
 motivation, school connectedness and 
 student engagement. 

 Goal 1:  Continue to expand and improve 
 resources and services to students and 
 parents that provide a sense of school safety, 
 school connectedness, and increased student 
 motivation. 
 AND 
 Goal 4:  Students will have access to 
 rigorous, well-rounded, common-core aligned 
 curricula in a safe facility, taught by California 
 credentialed teachers, that assures readiness 
 for a full range of post-graduation options. 

 Goal 5:  Involve all stakeholders in the regular 
 review and revision of accountability and 
 action plans. 

 The school feels that the requirements of the 
 LCAP process  and the increase in 
 data-driven decision making has allowed the 
 school to incorporate this goal into the regular 
 functions of the school and has removed this 
 goal from the LCAP/SAP. 

 9 



 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 Progress on Goals: 

 Goal 1:  Continue to expand and improve resources and services to students and parents that 
 provide a sense of school safety, school connectedness, and increased student motivation. 

 This goal was developed to support student wellness to ensure that all students are able to 
 learn in a safe and supportive environment and based on feedback from stakeholder surveys 
 and performance data. 

 The following actions have been implemented in order assist in the accomplishment of 
 Goal 1: 

 ●  Develop plans for teaching students in grades K-12 about post-secondary 
 options. 

 ●  Develop and host resume building and interview skills workshops for students. 
 ●  Continue to host college and career presentations and expand to 6-8 and 

 increase numbers in Moreno Valley. 
 ●  Increase the number of presentations on certificate programs offered by local 

 organizations and explore the possibility of offering credit for programs. 
 ●  Expand the number of students participating in student clubs. 
 ●  Expand middle school schedule in Moreno Valley to include Enrichment and 

 Intervention. 
 ●  Increase the number of visits to public and private colleges with an emphasis on 

 particular program visits. 
 ●  Increase frequency and effectiveness of lock down drills through annual staff 

 training at the beginning of each school year. 
 ●  Research current trends in school safety and preparedness and continue to 

 collaborate with law enforcement. 
 ●  Research possibility of installing security cameras at Moreno Valley site. 
 ●  Continue to have monthly detection dogs on campus to ensure student safety. 
 ●  Embed growth mindset activities in intervention courses in grades 6-12. 
 ●  Implement schoolwide instructional framework, system of teacher evaluation, and 

 instructional focus to drive teaching and learning. 

 These actions have resulted in the following school and student outcomes: 

 1.  Increase in student knowledge of post-secondary opportunities: The Careers course for 
 high school students was updated to include more relevant career exploration tools 
 specific to local job sectors and is required for all students to graduate.  Concurrent 
 enrollment in the local community colleges increased from the 18/19 school year from 18 
 to 29 students and maintained that higher number in the 20/21 school year at 28 
 students. The school will continue to prioritize this for the future. 

 2.  Students have access and exposure to college and career presentations and field trips: 
 PVCS had students attend Manufacturing Day at Cal State San Marcos, Automotive day 
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 at Mira Costa College.  Plans for field trips were suspended in Spring of 2020 to Fall 
 2021 but the school will continue visits with these planned spring trips: 8th grade 
 students in Moreno Valley will visit University California Riverside, while 8th grade 
 students in Oceanside will visit University California San Diego. High school students will 
 visit MiraCosta, Moreno Valley College and Palomar College. Virtual field trips will 
 continue throughout the year delivered through Schoology. 

 3.  Students will continue to build positive relationships through a peer mentoring program: 
 high school students are able to volunteer at middle school lunches. 

 4.  Students will be recognized for positive relationship building and following school code of 
 conduct:  Awards were created and distributed to students for following the code of 
 conduct. This is an ongoing initiative. 

 5.  Students will have a safe campus:  multiple lock down drills are conducted each year. 
 Results are reviewed in the safety committee and shared with staff for further planning. 
 The Oceanside Police Department conducts gang awareness training for all staff.  Staff 
 is  trained by PVCS school licensed based counselors in screen dependency and 
 technology addiction. All newly hired employees complete state sponsored suicide 
 prevention tranining.  In addition, PVCS requires all staff to repeat suicide prevention 
 every three years. Detection dogs from Interquest are scheduled at both sites monthly to 
 search for illicit substances. The implementation of of detection dogs caused an increase 
 in the confiscation of contraband and resulting school suspensions (as seen in the 
 following chart beginning in  2017, but overall indicates a safer campus for students: 

 Year  Suspensions  Explusions 

 2017-2018  12  0 

 2018-2019  23  0 

 2019-2020  17  0 

 2020-2021  2  0 

 6.  More students and parents will receive assistance applying for colleges and financial aid 
 and will have access to the experience of visiting colleges: 19% of graduating students 
 submitted in the 2020 school year. 27% of students submitted the FAFSA in 2021. The 
 number of students attending community colleges increases each year: 

 Post Secondary Plans 

 2018 Graduates  2019 
 Graduates  2020 Graduates  2021 Graduates 

 Community 
 College  48  75  59  76 

 4-year College  4  6  8  6 
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 Trade School  5  7  3  9 

 Workforce  18  14  10  16 

 Military  8  2  2  6 

 Unknown/ 
 Undecided  26  8  30  1 

 Other  Police Academy 
 1 

 Fire Academy 
 2  0  Fire Academy 

 1 

 Total  110  114  112  115 

 7.  Increase student motivation and success through implementation of instructional 
 framework and instructional focus:  Framework and evaluation  systems were developed 
 and implemented schoolwide.  The instructional focus was put on hold until school 
 returns to pre-Covid teaching and learning. Teachers were trained on ways to 
 incorporate more collaborative group work to help increase student motivation. When the 
 school pivoted to distance learning, teachers received additional training on motivating 
 and engaging students in the digital environment. 

 Goal 2:  Develop and refine a professional development plan that will support common core 
 state standards and research-based pedagogical strategies in order to ensure the diverse 
 learning needs of all students are met with a focus on supporting struggling readers. 

 The second goal was developed based on the need to strengthen literacy and math skills to 
 prepare students for college and career and continue to refine standards based curriculum and 
 instruction.  PVCS recognized the importance of teacher training, which accounts for six of the 
 nine action steps.  In addition to a variety of professional development opportunities, PVCS 
 continues to address the well being of students and believes that student emotional and mental 
 health is paramount to each student to reach their academic goals. 

 The following actions have been implemented in order assist in the accomplishment of 
 Goal 2: 

 ●  Implement instructional framework schoolwide and provide staff development in 
 reading strategies and vocabulary development. 

 ●  Provide schoolwide training from SDCOE in ELA strategies. 
 ●  Research other schools to send math teachers for observation of math 

 instruction. 
 ●  Train teachers in a schoolwide instructional framework. 
 ●  Train teachers in restorative practices through SDCOE. 
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 ●  Train teachers to use Star Enterprise instructional planning reports to target gaps 
 in learning and provide intervention in classes and meetings. 

 ●  In house review of student mental health needs to ensure students are receiving 
 appropriate support. 

 ●  Research ways to develop an alternative to suspension program for students 
 violating code of conduct. 

 These actions have resulted in the following school and student outcomes: 

 1.  Implementation of targeted reading strategies and vocabulary development for below 
 grade level readers: 100% of courses have embedded vocabulary instruction. 

 2.  Staff will be trained in appropriate math and ELA instruction: Staff development focused 
 on framework in the 2018/2019 and 2019/2020 school year.  This allowed staff to learn 
 the instructional framework prior to adding a focus.  As of 2021, instructional focus was 
 not implemented.  However, staff was trained in reading strategies and curriculum writing 
 for vocabulary assignments in high school courses.  In addition,  Language Live  was 
 purchased, a program  which provides additional reading  support for students that are 
 below benchmark. 

 3.  Increases in student productivity and learning and improvement in student behavior 
 through restorative strategies: Training was conducted for all staff internally and not at 
 the San Diego County office of education.  All teachers  have embraced the schoolwide 
 tiers for intervention.  The tiers include creating student support plans for struggling 
 students, code of conduct violations and reflections, and finally appropriate training on 
 when to call a Student Support Team meetings for students. Although quantitative data 
 is hard to measure in relation to restorative practices, students consistently report 
 through school surveys that they feel safe and supported at school: 2016 - 81%, 2017 
 -86% and 2018 - 83%. Schoolwide restorative practices training was conducted fall 
 2019.  In the 20/21 school year, only two high school students were disenrolled after the 
 SST process.  97% of high school students who went through the SST process were 
 able to complete the school year.  Suspension rates  have decreased in the last school 
 year from 3.3% to 0.31%. The school attributes this decrease overwhelmingly to the lack 
 of students on campus and does not expect this figure to remain at less than 1% when 
 school returns to normal. 

 4.  Improvement in performance for most struggling students including passing rates in 
 courses and gains in math and reading intervention: Performance rates have improved 
 for students as measured by reading intervention performance and grade reports.  P  VCS 
 implemented the  iLit Reading Intervention  program  in the spring of the 2018 to help 
 students struggling in reading build on deficient skills and to support student progress in 
 English/Language Arts. The following charts represent growth in the program at 
 mid-year for the 2019-2020 school year. Unfortunately, due to the stay at home order, 
 the reading intervention class was discontinued in March so students could focus on 
 core courses and an end of year assessment was not held. 
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 Total Number of 
 Students 

 Number with two 
 assessments 

 % of students with 
 2 tests who grew 
 by 1 grade level 

 Class Average 
 GLE Growth 

 Grade 6 
 Oside  25  16  56%  5 --> 6.5 

 Grade 7 
 Oside  27  15  47%  4.4 --> 5.3 

 Grade 7 MV  11  6  67%  4.3 --> 5.4 

 Grade 8 
 Oside  23  16  56%  5.3 --> 6.3 

 Grade 8 MV  10  9  67%  5.7 --> 7.6 

 Each class averaged at least one year’s growth in grade level equivalency (GLE) at 
 the mid-year point, with more than half of each class growing by at least one grade 
 level. It is inferred that students would have shown multiple year’s growth had they 
 been afforded the opportunity to complete the year in the classroom. PVCS will 
 continue with middle school reading intervention during the 2021-22 school year. 
 Semester Grade Reports: Math grades for semester 1 2020 have increased from 39% 
 scoring A/Bs to 47%. ELA grades for Semester 1 2020 have increased from 43% scoring 
 A/Bs to 48%. 

 5.  Staff is prepared to intervene and react appropriately to student mental health issues: 
 100% of staff who work directly with students have been trained on restorative practices 
 and have access to mental health referrals. 

 6.  Maintain low suspension rate: The Restorative Alliance met five times to begin 
 developing activities for suspension alternatives.  The alliance did not meet during Covid 
 campus closure.  Suspension rates have decreased in the last school year, dropping 
 from 3.3% to .31%.  This decrease is directly correlated to the lack of students on 
 campus.  It is not expected that this figure remains at less than 1% when school returns 
 to its pre covid capacity. 

 Year  Suspensions  Explusions 

 2017-2018  12  0 

 2018-2019  23  0 

 2019-2020  17  0 

 2020-2021  2  0 

 Goal 3:  Develop an infrastructure for ongoing analysis of student performance and progress by 
 providing staff development & collaborative learning time. 

 The third goal was determined by PVCS 'second goal.  The second goal focuses on the 
 implementation, this third goal targets the improvement of the self evaluation of how PVCS is 
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 doing that second goal.  It  answers the question “how effective are the measures that are being 
 implemented?”.   It also involves all stakeholder groups in the process of developing a regular, 
 planned review and revision of accountability and action plans. 

 The following actions have been implemented in order assist in the accomplishment of 
 Goal 3: 

 ●  Provide staff training in the new H/SS Framework. 
 ●  Monitor implementation of World History course and make appropriate 

 modifications as needed. 
 ●  Implement a new Student Information System for better data collection and 

 reports.  After receiving staff feedback, the decision was made to switch to a new 
 SIS called “Infinite Campus”.  However, during the implementation and transition 
 of Infinite Campus, it was determined that the current SIS (Pathways) was the 
 only one truly appropriate for the school, due to the alignment with independent 
 study requirements. 

 ●  Develop progress monitoring and exit criteria for middle school intervention 
 courses. 

 ●  Provide targeted intervention in math and language arts intervention periods in 
 middle school. 

 ●  Continue analysis of end of semester grades in subject and cross curricular 
 PLCs. 

 ●  Continue to train teachers in appropriate placement in curriculum and use of 
 course modifications. 

 ●  Continue to monitor progress and adjust instruction in math and reading based 
 on STAR Enterprise assessments.  Progress is monitored by the use of STAR 
 renaissance.  A new diagnostic assessment is being researched to replace 
 STAR. 

 ●  Track passing rates for students in all courses. 
 ●  Revise disenrollment process. 
 ●  Develop and implement an internal Special Education department to 

 appropriately service students with special needs. 

 These actions have resulted in the following school and student outcomes: 

 1.  Full implementation of the new history framework in middle school and high school world 
 history courses: All middle school courses, High School World History, Economics and 
 Government are fully aligned to the new H/SS Framework. Staff was trained in the new 
 classes. The History department will complete the alignment of US History to the new 
 framework during the 2021/22 school year. 

 2.  All students will be appropriately placed, monitored throughout the school year and will 
 be reviewed for exit from interventions in order to reach English language proficiency 
 and proficiency in math: All high school students were assessed and appropriately 
 placed in the correct math intervention. Students were assessed and placed 
 appropriately in reading intervention in the 19/20 school year, but it was determined that 
 a virtual reading intervention course (the only option due to Covid restrictions) did not 
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 meet the needs of students and the course did not run in the 20/21 school year. The 
 interventions were revised and the following will be offered in the 21/22 school year: 
 STEM Literacy - high school reading intervention, Literacy Prep - high school reading 
 intervention, ELD - high school reading intervention, Math Intervention and ELA 
 Intervention class periods in middle school. 

 3.  Curricular modifications will be made to best meet students needs based on input from 
 all departments:  PLCs met weekly to assess the curriculum and used the Student 
 Assignment Analysis Protocol to evaluate assignments’ alignment to instruction and 
 state standards and made adjustments as needed. This work is ongoing. 

 4.  All students will be appropriately placed in the curriculum so more students have access 
 to A-G approved courses: Teachers are trained in course placement, graduation 
 requirements and the A/G course offerings. Yearly learning planners are reviewed by the 
 school counselor and students who are able are encouraged to take courses at local 
 community colleges. PVCS now offers all required courses to meet the full A/G 
 requirements. 

 5.  Improve retention rates for students: There has been an increase in opportunities for 
 student support through increased tutoring (both onsite and virtual), teacher office hours, 
 virtual courses. There has been an increase in parent meetings to support struggling 
 students. More bilingual staff have been used to help engage Spanish speaking families. 
 The school  is currently revising its system for tracking student retention through an Exit 
 Survey. Results from this survey will be analyzed at the end of each semester. The 
 process for a student to be disenrolled has been revised, all students are given the five 
 day notice that is now required by law.  A disenrollment letter was revised to align with 
 applicable laws. The school works with families to review alternative educational options 
 when all other interventions and services have been offered. 

 Goal 4:  Students will have equitable access to rigorous,  well-rounded, Common Core aligned 
 curricula in a safe facility, taught by California credentialed teachers, that assures readiness for 
 a full-range of post-graduation options. 

 The fourth goal was determined by the need to develop a schoolwide strategic growth plan for 
 the charter school that includes K-8 and Moreno Valley, that establishes a college bound culture. 

 The following actions have been implemented in order assist in the accomplishment of 
 Goal 4: 

 ●  Hire only California credentialed teachers for core subjects. 
 ●  Send school counselor to training on college admissions and financial aid for 

 students.  School counselor attended UC Conference, Cal State Conference, 
 Community College Conferences in MV and San Diego, and the California 
 Commission on Student Aid Conference. 

 ●  Continue to conduct financial aid workshops for families and individual 
 counseling by appointment. 

 ●  Conduct resume writing and interview workshops for students. 
 ●  Increase the number of Math 3 courses offered each year. 
 ●  Change reading intervention programs for students grades 6-12 to personalize 

 learning.  High school reading intervention was revised to include STEM projects 
 and college and career readiness. 
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 ●  Increase math intervention services through additional tutoring. 

 These actions have resulted in the following school and student outcomes: 

 1.  Students will be taught by qualified California credentialed teachers:  All students were 
 taught by credentialed teachers for all core subjects. 

 2.  More students will take Math 3: The number of students taking higher level math courses 
 increases each year. 

 Year  Number of Students 
 Enrolled in Math 3 

 2018-2019  52 

 2019-2020  73 

 2020-2021  103 

 3.  Students will have increased instructional support in math and reading for grades 6-12: 
 Focused study groups were added for math in high school. Individual tutoring sessions 
 were offered virtual during distance learning. Home study tutoring was added in Spring 
 2021. However, the reading intervention courses were suspended during the 20/21 
 school year due to distance learning and covid restrictions, but were expanded to 
 include STEM Literacy and ELD in the 2021-22 school year. Performance Data will be 
 analyzed each semester. 

 4.  Maintain a clean and safe facility: School safety plans are updated annually to ensure 
 that there are no facility problems that would pose a safety hazard to staff and students. 
 The safety committee meets quarterly to address ongoing safety issues. PVCS 
 developed a comprehensive Covid Safety Plan to address all Covid safety requirements 
 and cleanliness and has followed all guidelines set forth by the California Department of 
 Health. 

 5.  All graduating students have exposure to a full range of post-secondary options: The 
 school counselor meets with all seniors to discuss post-secondary options. The student 
 learning planner was revised so that students have an awareness of credits earned and 
 post-secondary options.  College and career presentations are conducted each year. 

 5. Growth Areas for continuous improvement not currently in the Schoolwide Action 
 Plan/SPSA: 

 Of the Critical Areas for Follow Up that were identified at the 2015 visit, only two were 
 not incorporated into the Schoolwide Action Plan: 

 1.  Develop a schoolwide strategic growth plan for the charter school that includes K-8 and 
 Moreno Valley. 

 2.  Develop a regular, planned review and revision of accountability and action plans that 
 involves all stakeholder groups. 
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 1. Instead of a strategic growth plan, the school has developed a Marketing Committee that 
 meets monthly to analyze the needs of the school in terms of school growth and develops 
 marketing plans accordingly. The marketing committee has implemented a variety of marketing 
 initiatives and school enrollment has continued to increase each year (with the exception of the 
 2020-21 school year when enrollment was capped by the state). Moreno Valley has grown to its 
 full potential of approximately 200 students each year. 

 Marketing Initiatives: 
 ●  Update website for positive impression for existing families and potential new 

 families 
 ●  Google Adword Leads 
 ●  Build a community on Facebook for creating leads 
 ●  Instagram posting 
 ●  Twitter posting 
 ●  Billboard Ads in Moreno  Valley 
 ●  Movie Theater Ads in Moreno Valley 
 ●  School visits in the local districts to partner 
 ●  Improved search visibility with SEOs. 
 ●  Mailers in Oceanside 
 ●  Peachjar in Oceanside 
 ●  Bus Backs in Oceanside 
 ●  Partnerships with community organizations: OPD, Reach, Lifeline, Vista 

 Community Clinic, Palomar Family Counseling, Oceanside Boys and Girls Club. 

 2. The school feels that the requirements of the LCAP process and the increase in data-driven 
 decision making has allowed the school to incorporate this area of focus into the regular 
 functions of the school and has removed this goal from the LCAP/SAP. As mentioned 
 previously, the school has a robust meeting system for review of data and revision of the 
 LCAP/SAP and seeks stakeholder input through these meetings, surveys and weekly meetings 
 with parents and students. 
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 Chapter II: Student/Community Profile and Supporting Data and 
 Findings 

 A. General Background and History 

 1. Community 
 Pacific View Charter School (PVCS) is a direct-funded K-12 WASC-accredited charter 

 school situated in Oceanside serving approximately 1500 students each year. PVCS offers the 
 flexibility of multiple learning models. Students have access  to an independent study – 
 homeschool format using a blended personalized learning model, which combines classroom 
 time with independent learning. The school opened its doors to the community in August 1999 
 serving grades K-12 and is authorized through the Oceanside Unified School District (OUSD). 
 In 2008, PVCS moved to its current facility, which was then purchased in 2010 and is situated 
 in Oceanside, California.  In August 2015, PVCS opened an additional site in Moreno Valley, 
 with the capacity of serving a total of 250 students in grades K-12, through a non-classroom 
 based Learning Center and a blended learning model combining classroom time with 
 independent learning. 

 The students who come to Pacific View are those seeking an alternative to the traditional 
 school setting. High school students choose PVCS predominantly in their 3rd and 4th year of 
 high school and are often credit deficient in need of a more personalized approach and 
 attention to their specific learning needs. High school students are able to earn extra credits 
 through the year by utilizing a two track calendar where they are able to start school in July 
 (Track 1) or August (Track 2) and by enrolling in courses at the local community colleges. In 
 addition, PVCS serves the community by giving at-promise students an educational program 
 that meets their social, emotional and academic needs and allows them to remain in school 
 until graduation, which may go beyond four years.  Families in the K-8 program choose PVCS 
 for the smaller school environment, blended personalized learning model, or  homeschool 
 format, and the flexibility provided by the programs. PVCS supports its K-8 students by 
 providing a robust educational program through a variety of approaches including extra 
 intervention periods during the school day as well as the introduction of a character building 
 and growth mindset initiatives to build school connectedness and willingness to persevere 
 through both social and academic difficulties. 

 The ethnic make-up at Pacific View Charter School mirrors that of the surrounding 
 districts for both Oceanside and Moreno Valley. With respect to the cultural diversity of the 
 student population, Pacific View attempts to incorporate student backgrounds and culture when 
 designing curriculum.  Through the conscientious selection of texts and materials PVCS 
 pushes students to examine the issues of the past and apply critical thinking to how these 
 issues have been echoed in their own lives and in the world they live in today. The staff at 
 Pacific View Charter School cares deeply about children and the way they learn. The Learning 
 Team, which consists of the Supervisory Teacher, the parent/guardian, and the student, work in 
 an atmosphere of collaboration and mutual understanding as they strive to help the student 
 meet their academic goals. In addition to the pursuit of high academic skills, staff and students 
 work together to create rich opportunities for learning and service outside of PVCS' 
 environment. 
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 To help students achieve their full potential, curriculum has been developed that takes 
 learning styles into consideration and meets the Common Core State Standards (CCSS), Next 
 Generation Science Standards (NGSS), the Social Science/History Framework, and English 
 Language Development Standards (ELD); sensitive and thorough monitoring of student 
 progress is an ongoing process; personalized learning plans are generated to help each 
 student develop and reach their full academic potential; students are provided the opportunity 
 to work independently as well as in small group settings; and parent/guardians, students and 
 teachers collaboratively develop and monitor the student’s yearly goals and objectives. 
 Opportunities to enrich the curriculum and student activities are actively researched and 
 pursued in order to offer Pacific View students a full and rich environment for learning. High 
 school students are also provided with extensive post-high school planning that begins in 9th 
 grade and continues throughout their high school careers. 

 The parent/guardian and staff are accountable for meeting the academic needs of all 
 students attending PVCS.  Parents attend the weekly (or bi-weekly) meetings with their student 
 and supervisory teacher to track student progress through courses and towards graduation. 
 This is also a time for parents and students to share input on the activities and services in 
 place at the school and teachers are directed to seek parent input in the functions of the school 
 when parents do not voice them directly.  Parents are also encouraged to assist in school 
 activities and serve on school committees including the school board.  There is currently one 
 parent serving as a PVCS board member. In addition, PVCS communicates with current and 
 prospective students and families through its website, which is updated on a weekly basis and 
 social media including Facebook, Instagram, Twitter, YouTube, Google+, Google Adwords, and 
 Yelp. 

 In alignment with charter law, PVCS enrolls any student living in San Diego or the 
 surrounding counties who would like to attend the school. PVCS markets in the local community 
 to ensure that the demographics of the school mirror that of the Oceanside and Moreno Valley 
 communities and is proud to educate a diverse population of students.  In addition to serving a 
 diverse and community aligned student population, the school also services a high percentage 
 of students from a variety of significant subgroups including students with exceptional needs, 
 low income students, and students who are credit deficient and needing remediation to be 
 successful. This is reflected in the schools approval for Dashboard Alternative School Status 
 (DASS status). The following are ways employed by the marketing committee to get information 
 about the school out to the community: 

 ●  Updated website for positive impression for existing families and potential new families 
 ●  Google Adword Leads 
 ●  Building a community on Facebook 
 ●  Social Media posting:Instagram, Facebook, Twitter 
 ●  Billboard Ads in Moreno Valley 
 ●  Movie Theater Ads in Moreno Valley 
 ●  Visiting Schools in the local districts 
 ●  Improved search visibility with SEOs. 
 ●  Mailers in Oceanside 
 ●  Peachjar in Oceanside 
 ●  Bus Backs in Oceanside, Carlsbad, Vista 
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 ●  iHeartRadio 
 ●  Schola (School Leads Service) 

 The school partners with local community organizations to increase support for students 
 and to ensure that the community has access to information about the school programs from a 
 variety of sources. These organizations include: Oceanside Police Department, Reach, Lifeline, 
 Vista Community Clinic, Palomar Family Counseling, Oceanside Boys and Girls Club. 

 2. Staff Descriptions 
 Pacific View works hard to ensure a diverse and qualified staff through a robust vetting 

 process for hiring including posting to edjoin, social media and the school’s website for open 
 positions, hiring of only California credentialed teachers, DOJ/FBI background checks and 
 extensive training programs for new staff members. The school is proud to report very little staff 
 turnover with many staff members staying employed at the school for decades. As will be further 
 detailed in the results of staff surveys, both certificated and credentialed staff members report 
 satisfaction with their positions at rates of 85% or above year after year. 

 Certificated Staff Information 

 Credentialed Staff  Number  Percent of Total 

 Credentialed  49  88% 

 Psychologist  1  2% 

 Pupil Personnel Services  1  2% 

 Speech Pathologist  2  3% 

 Administrators  3  5% 

 Certificated Staff Ethnicity 

 Credentialed by Ethnicity  Number  Percent of Total 

 Asian  4  7% 

 Filipino  1  2% 

 Hispanic/Latin X  10  18% 

 African American  1  2% 

 White  40  71% 
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 Credential Status 

 Clear Credential  77 

 Preliminary Credential  13 

 Level 1  1 

 Level 2  2 

 Teachers with EL Standing  55 

 BTSA Enrolled Teachers  9 

 Staff Credential Types 

 Staff Credentials  17/18  18/19  19/20  20/21 

 Administrative Services  3  3  2  2 

 English  7  9  13  16 

 Business (Intro)  0  1  1  1 

 Computer Concepts & Applications  0  1  1  1 

 CTE - Business / Construction Trade  0  0  1  1 

 Health Science  0  1  2  1 

 Math (Mathematics & Foundational Math)  7  8  8  9 

 Multiple / General Subject  11  13  11  16 

 Music  1  1  1  1 

 Physical Education  1  1  1  0 

 Pupil Services - Psychology  0  1  1  1 

 Pupil Services - Counseling  1  2  2  2 

 Social Science  (Social Science, History)  14  17  17  23 

 Speech Language Pathologist  0  0  1  1 

 Special Education - AAAS  0  2  2  3 
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 Special Education - Mild/Moderate  0  3  6  7 

 Special Education - Moderate/Severe  0  1  1  1 

 Learning Handicap  0  0  0  1 

 Science ( Biology, Geo Sci, Physics, Chem)  8  7  8  6 

 TOTAL CREDENTIALS  53  71  79  93 

 Credentialed Staff Education Levels 

 Number  Percentage of Total 

 Bachelor’s Degrees  56  100% 

 Master’s Degrees  38  68% 

 Certificated Salaries 

 Year  Teacher Salaries  Administrative Salaries 

 2020-2021  $2,709,469.92  $735,295.03 

 2019-2020  $3,171,532.47  $702,476.42 

 2018-2019  $2,183,830.84  $683,557.03 

 2017-2018  $1,896,624.79  $757,356.35 

 Note:  In the 18/19 school year, a leadership position  became vacant and was not filled until the 
 19/20 school year. This accounts for the lowered administrative salary amount in 2018-2019.  In 
 the 20/21 school year, three Special Education Certificated positions were serviced by contract 
 workers and a Lead Teacher position has been filled as an interim position with an existing 
 teacher, accounting for the lower salary amount for teachers in 20/21 vs 19/10. 

 Classified Staff Information 

 Number 

 Office/Paraprofessionals  33 
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 Classified Staff Ethnicity 

 Classified by Ethnicity  Number  Percentage of Total 

 Hispanic/Latin X  11  33% 

 African American  1  3% 

 Pacific Islander  1  3% 

 Non-Specify  1  3% 

 White  19  58% 

 3. School Purpose and ACS WASC Accreditation History 
 MISSION: 
 The Pacific View Charter School community is focused on the success of each student and 
 partners with parents/guardians in the education of their children. 
 The school is committed to providing a safe and inclusive educational environment for all 
 students. Highly skilled credentialed teachers guide the learning process using personalized 
 learning, resources and curriculum to prepare students for college and career. 

 VISION: 
 Students at Pacific View Charter School use technological tools and research based curriculum 
 to achieve personal and academic success. In a Personalized Learning environment, the 
 students develop the skills they need to be prepared for college and the workforce. Pacific View 
 Charter School students learn to collaborate, work effectively and manage interpersonal 
 relationships with diverse groups and settings. 

 CORE VALUES: 
 The following are the Core Values for which all stakeholders are expected to adhere to: 

 The Personalized Learning Model: 
 We believe that creating an Individualized Learning Plan for students that 
 encompasses the development of 21st Century skills and content knowledge will 
 prepare them for success in college and the workforce. 

 Parental Involvement: 
 We believe parents are an integral part of the student’s personal and academic 
 success. Pacific View Charter School partners with parents in the education of 
 their children and in the governance of the Charter School. 

 Students Succeeding in the 21st Century: 
 We believe it is critical that students develop learning and innovation skills in the 
 areas of creativity, critical thinking, problem solving, communication, and 
 collaboration. Curriculum that utilizes information and communication technology 
 (ICT) literacy tools, and media will prepare students for the 21st Century. 
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 Fiscal Solvency: 
 We believe the prudent use of fiscal resources is essential to the vision and 
 mission of the Charter. 

 Accountability: 
 We believe that student achievement is a critical indicator of our success at 
 Pacific View Charter School. We are committed to the success of each student 
 through the compilation and analysis of student data and research based 
 programs and interventions. 

 EDUCATIONAL PHILOSOPHY: 
 Pacific View Charter School provides a personalized learning program that is designed to meet 
 the needs of each individual student. Through the collaborative efforts of the Supervisory 
 Teacher, the parent/guardian, and the student, a personalized learning plan is developed to 
 address the academic needs of the student while providing a safe and nurturing learning 
 environment for each student. 

 SCHOOLWIDE LEARNER OUTCOMES: 
 Schoolwide Learner Outcomes (SLOs) are the critical elements that every PVCS graduate will 
 possess. The school periodically reviews the SLOs in conjunction with the mission and vision 
 statements in both leadership meetings and with staff and families. Most recently, PVCS 
 updated the SLOs to align to the schoolwide Code of Conduct to ensure that skills are taught 
 through academic lessons and social interactions. PVCS has adopted and implements the 
 following measurable Schoolwide Learner Outcomes. 

 Critical Thinkers who: 
 ●  Apply, analyze, identify, synthesize and evaluate information and experiences 
 ●  Connect the skills and content learned across the curriculum and evaluate 

 multiple points of view 
 ●  Use the claim-evidence-reasoning process to  investigate an issue/problem and 

 formulate a solution 
 ●  Utilize problem-solving techniques during conflict resolution and to make 

 compromises 

 Effective Communicators who: 
 ●  Demonstrate effective oral and written communication skills through the use of 

 academic language at school, with peers, and in the community 
 ●  Listen with empathy and understanding and interpret effectively 
 ●  Collaborate, produce, and manage interpersonal relationships within diverse 

 groups and settings 
 ●  Advocate for their education in pursuit of their goals 

 Innovative Scholars who: 
 ●  Use technology effectively to access, organize, research and present information 
 ●  Cultivate a growth mindset to overcome challenges in the learning process 
 ●  Develop graduation plans with goals to guide them in their pursuit towards a 

 college degree and/or career choices 
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 ●  Have access to the UC A-G course requirements and the pathways to meet 
 college eligibility requirements 

 Socially Responsible Citizens who: 
 ●  Problem solve through discussion 
 ●  Make a commitment to protecting school and community through non-violence 
 ●  Participate in decision making and conflict resolution 
 ●  Embrace and respect cultural diversity 
 ●  Demonstrate knowledge of social, emotional, mental and physical health 

 As a confirmation of the quality of PVCS’s program, the school voluntarily sought 
 accreditation from the Western Association of Schools and Colleges of its K-12 program to 
 affirm the vision, goals, and accomplishments of the school program. PVCS received an 
 excellent oral report and was granted a six year accreditation in 2003. In 2009 PVCS received 
 an additional six year accreditation. PVCS was granted a further six year accreditation in 2015. 
 In 2018, WASC visited for a mid cycle review, and made no further recommendations to the 
 Schoolwide Action Plan. 

 4. LCAP identified needs and description of goals, actions, and services that apply to the 
 School: 

 As its own LEA, Pacific View Charter School’s LCAP applies to the school in its entirety. 
 PVCS has developed three goals for the 2021-2024 school years. 
 Goal 1 states:  All students will graduate from Pacific  View with a post-graduation plan for 
 entrance into colleges, universities, trade schools or the workforce, depending on their individual 
 goals.  This goal was developed because Pacific View  predominantly serves a high risk 
 population of students who have had significant barriers to graduation. Specific actions and 
 services need to be implemented in order to prepare students for life beyond high school. 

 Goal 1 will be measured through the following metrics and expected outcomes: 
 1.  Increase percentage of students entering community college, with a desired outcome of 

 60% of graduates will enroll in community college by 2023-24. 
 2.  Credit deficient students will increase the number of credits completed each semester 

 with a desired outcome of 75% of credit deficient students will earn a year's worth of 
 credits during a year's worth of instruction at PVCS by 2023-24. 

 3.  Decrease number of cohorted high school students who become credit deficient 
 4.  Graduates will develop a clear post-graduation plan, with a desired outcome of 100% of 

 students graduating with a plan. 
 5.  Increase graduation rate as measured through the Dashboard Graduation Rate indicator 

 with a desired outcome of 75%. 
 6.  English Learners will be appropriately placed in ELD with a desired outcome of 95% of 

 all EL students appropriately placed in ELD. 
 7.  Increase in Reclassification Rates for continuously enrolled students ( 2 or more years in 

 the school) 
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 8.  FAFSA completion rates will increase, with a desired outcome of 50% of graduating 
 students completing the FAFSA. 

 9.  Maintain student access to a broad course of study including the full A-G required suite 
 of courses, with the desired outcome of 100% of students doing so. 

 Goal 2 states:  Increase student achievement in Math  and ELA for students receiving 
 intervention to build deficient skills.  The goal was  developed because students often arrive at 
 Pacific View after being unsuccessful at another school, especially in high school. Students 
 need additional support to remediate deficiencies in math and ELA in order to master content 
 and to be able to graduate college and career ready. 

 Goal 2 will be measured through the following metrics and expected outcomes: 
 1.  Students will be placed in appropriate interventions for ELA and Math, with a desired 

 outcome of 95% of students being appropriately placed. 
 2.  Metric for Local Assessment (this will be developed winter 2021 once initial testing with 

 NWEA has occurred and data has been reviewed) 
 3.  Continue to increase the number of high school students taking Math 3 and above prior 

 to graduation, with a desired outcome of 150 students taking at least one semester of 
 math 3 during the school year. 

 4.  Students in grades 6-8 who are continuously enrolled will increase in SBAC scaled 
 scores 

 5.  Scaled Score increase on Math SBAC for grade 11 students, with a desired outcome of 
 increased scores by 100 points. 

 6.  Scaled Score  increase on ELA SBAC for grade 11 students, with a desired outcome of 
 increased scores by 100 points. 

 Goal 3 states  : Expand and improve resources and services to students and parents to provide a 
 sense of safety, school connectedness, and to support students’ social emotional wellness. 
 Pacific View Charter School students have experienced an increase in academic challenges 
 due to Covid, campus closure, and a distance learning-only model of instruction.  Additional 
 support is needed to support students' social and emotional health in order for them to be 
 successful academically. 

 Goal 3 will be measured through the following metrics and expected outcomes: 
 1.  Maintain low suspension rate, with a desired outcome of suspensions remaining at or 

 below 3%. 
 2.  Maintain 97% attendance rate. 
 3.  Students report of safety as measured through school surveys. 
 4.  All Students will have access to schoolwide SEL Support Program, with a desired 

 outcome of 100% of students having access to SEL programs including staff 
 development, student participation and SEL-based curriculum and lessons. 

 Parents, students and staff plan an active role in the daily activities at Pacific View 
 Charter School. Parents attend the weekly (or bi-weekly) meetings with their student and 
 supervisory teacher to track student progress through courses and towards graduation. This is 
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 also a time for parents and students to share input on the activities and services in place at the 
 school and teachers are directed to seek parent input in the functions of the school when 
 parents do not voice them directly. During the 20-21 school year, PVCS also solicited feedback 
 on decisions related to school closures and reopening to gauge stakeholder comfort with safety 
 measures in place and comfortability with returning to campus. Families participate in surveys 
 as well as phone calls from staff to share feedback on options. The school also seeks 
 information from stakeholders regarding the goals, actions and services listed in the LCAP 
 through a surveys and a public hearing, the most recent of which was held on May 18, 2021. 
 This is an opportunity to solicit further feedback on the draft LCAP. Results from the spring 
 survey are as follows: 

 Parents:  Survey results indicated that parents of  PVCS students continue to be satisfied with 
 the education that their child is receiving. 93% of parents rated themselves as satisfied and very 
 satisfied with the school in general and 95% rated their child’s experience with their Supervisory 
 Teacher as Good or Great. 93% believe that there students are receiving appropriate 
 instructional support at PVCS. 93% of families believe that PVCS is preparing their students for 
 life beyond high school, a 20 point increase from the previous year, indicating that PVCS has 
 shown success in sustaining and growing efforts to implement a college and career going 
 culture on campus. In relation to Covid and the resulting school impacts, parents were split for 
 most of the year on whether or not they wanted students onsite for services and classes, with 
 49% requesting onsite classes in the winter, which increased only to 55% in the spring. The 
 school continued to offer a home study program for all students for the entire school year to 
 service students unable to return to campus. PVCS also solicited specific feedback from parents 
 in regards to the goals outlined in the 2021-24 LCAP. Parents  requested more careers courses, 
 information on college and financial aid applications and to bring back the college field trips in 
 relation to Goal #1.  For Goal #2, parents suggested continued tutoring both virtual and onsite, 
 as the primary suggestion to help meet the goal. For Goal #3, parents suggested an increase in 
 clubs to support students. 

 Students:  Students responding to the surveys continue  to report a high level of satisfaction, 
 94% reported overall satisfaction with the school and 95% or respondents were satisfied with 
 their Supervisory Teachers. 91% of students stated that they receive sufficient help with their 
 school work. However only 50% reported that they have created a plan for graduation. When 
 targeting 12th grade students however, 93% reported that they had met with the school 
 counselor to plan for graduation and to complete applications. 96% of students indicate that 
 they feel supported by the school in overcoming difficulties, a 6% increase from the previous 
 year, which seems exceptional considering the influx of difficulties faced by students this year 
 due to the pandemic. 76% believe the school takes bullying seriously, also a 6% increase and 
 only 4% of students reported not feeling safe at school. In reference to the LCAP Goals, 
 students overwhelmingly expressed a desire to return to in person classes, a return of field trips, 
 college visits, and onsite clubs, an increase in tutoring and additional support in math. In 
 reference to goal #3, many students requested services related to safety including a return of 
 the safety officer, keeping danger away from school, safe sidewalks, and continued counseling 
 for those in need. 
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 Staff:  Throughout the school year, the majority of  staff feedback was solicited regarding 
 implementation of safety protocols and gauging staff feelings regarding the pandemic. Staff was 
 able to adapt extremely well to the virtual teaching environment and reported overwhelmingly 
 that they felt comfortable teaching virtually as long as they were given the right training and 
 support. 92% of staff feels that their workplace is safe, clean and in good working order for 
 student success. 88% reported satisfaction with their position at the school. In relation to the 
 LCAP goals, staff recommended a revision of the Exit Course, more career based elective 
 courses, and more frequent discussions with students regarding career planning as 
 recommendations for Goal 1.  They also recommended increasing the number of students 
 completing the FAFSA as a way of measuring success in this goal. Staff suggested tutoring with 
 trained ELD tutors, test prep for SBAC, and the creation of a K8 reading group as suggestions 
 for Goal 2. For Goal 3, staff suggested bringing back school spirit and college spirit days, 
 continuing counseling services, school wide events that focus on SEL, student PVCS shirts to 
 promote school spirit, a return of the safety officer, curriculum for social/emotional awareness 
 and annual training in restorative 

 B. School Program Data — Description of Programs 

 1.  School Programs 
 Pacific View Charter School offers a pathway to academic success for each student. 

 PVCS’ educational program is based upon a highly effective, multi-tiered Response to 
 Intervention Model.  Upon enrollment, Supervisory Teachers examine the academic history and 
 state assessments of all students and assess levels of math and reading development through 
 a local assessment tool. A Personalized Learning Plan is developed for each student, which 
 adheres to State Standards, Curriculum Frameworks, and Pacific View Charter School’s 
 graduation requirements. Student progress towards these goals is carefully monitored 
 throughout the school year by frequent and diverse assessments.  High school students are 
 enrolled in a Graduation Pathways course upon enrollment which requires them to create a plan 
 for graduation, meet with the school’s academic counselor and develop a graduation planner 
 that is discussed at each weekly meeting and tracks credits towards graduation. Certificated 
 staff and instructional assistants work in collaboration to ensure that all students are progressing 
 towards their goals, and often adjust the curriculum and instructional support students receive 
 throughout the year to meet academic needs. 

 Pacific View Charter School’s Personalized Learning Model includes the following: 
 1.  The Supervisory Teacher, parent/guardian or designated support person, and student 

 collaborat  e  in developing and achieving high academic  success in a personalized learning 
 program. Supervisory Teachers meet one-on-one with the parent/guardians and the student at 
 regularly scheduled conferences to review assigned work completed by students, check for 
 mastery, provide targeted instruction and adjust curriculum to meet each student’s learning 
 needs. 
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 2.  A variety of instructional strategies are utilized to meet the learning needs of students at all 
 levels. K-5th grade students are educated in collaboration with a learning coach and a 
 certificated teacher. Students utilize an online curriculum which includes supplemental math and 
 reading programs. Middle school students can choose from either a home study or blended 
 learning model of instruction. In home study, students and their learning coach meet at a 
 minimum every 20 days with a credentialed teacher to track progress, check for mastery and 
 provide instruction. Students may also attend a blended learning program which includes direct 
 instruction and independent study.  Students grades 9-12 are able to take courses through 
 independent study or a combination of direct instruction and independent study. 

 3.  Students who struggle at all levels are provided with interventions to help build skills and attain 
 mastery of content. 

 4.  Curriculum is aligned to the  state standards  .  Specialized  small group instruction and 
 synchronous learning sessions are offered to elementary, middle school, and high school 
 students in various academic subjects. Extra-curricular activities provide support and promote 
 social interaction among students. 

 5.  High school students are encouraged to take community college classes to assist them in 
 furthering their educational goals and path towards graduation. 

 6.  The high school program operates on a year-round, flexible, open entry/open exit model 
 following a two-track system using a 175-day school year calendar.  An extended year 
 component is also offered to maximize the number of courses a student can complete in a year. 
 The elementary school program is closely aligned to a traditional school year and also uses a 
 175-day school year calendar. 

 7.  A completely virtual program is available to students who choose to utilize the services of PVCS 
 in a virtual environment. Students in the virtual program access all courses, weekly meetings 
 and tutoring through the school’s learning management system. Additional supports including 
 specialized educational services, counseling and synchronous instruction are also provided 
 virtually. 

 Grades K-5 
 In grades K-5, a Credentialed Supervisory teacher meets with the parent/guardian and 
 students once every 2 weeks for approximately an hour. During this meeting, teachers conduct 
 a progress check, administer assessments, and monitor student progress.  Calvert Learning 
 Online Curriculum  offers a combination of interactive  online lessons with offline materials that 
 supports the diverse learning styles of students. In addition, grades K-5 may participate in 
 synchronous learning opportunities delivered virtually by their supervisory teacher as well as 
 optional enrichment classes and field trips. PVCS offers the following student academic 
 support and enrichment for elementary students:  IXL  :  a supplemental math and reading tool 
 that allows students to build reading and math skills at their own pace, virtual tutoring services 
 are provided through the school’s learning management system by qualified instructional 
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 assistants, and  specialized services including special education, EL supports and counseling 
 are  provided as dictated by students’ IEPs and personalized  learning plans. 

 Grades 6-8 
 Students in grades 6-8 may choose from a homeschool program or a 4-day a week onsite 
 program. Students who are homeschooled meet twice a month with their Supervisory 
 teacher.  During this meeting, teachers conduct a progress check, administer quiz(es), 
 and/or oral/writing assessments, and monitor student progress.  Edgenuity  online curriculum 
 is utilized and offers students a robust online educational program. Students who choose the 
 classroom option are provided direct instruction from credentialed teachers and afforded the 
 opportunity to work on coursework, receive academic support from peer tutors, and work in 
 collaborative learning groups. In addition, PVCS offers the following student academic 
 support and enrichment for middle school students: 

 ●  1:1 Chromebooks – all students in grades 6-8 are issued a Chromebook and bag, which 
 allows them to access their coursework, digital textbooks and complete assignments. 

 ●  College and career planning and lessons taught through the Exploratory 
 elective and presentations from area colleges and career programs. 

 ●  Reading and math intervention and extension classes are built into the master schedule. 
 ●  Student Enrichment: PVCS offers student activities within the community which may 

 include Sea World, San Diego Natural History Museum, Surf Museum, San Diego Zoo, 
 and others. 

 ●  After School Tutoring: Students have access one hour a day with their credentialed 
 teacher for extra support. 

 ●  Specialized services including special education, EL supports and counseling are 
 provided as dictated by students’ IEPs and personalized learning plans. 

 Grades 9-12 
 PVCS offers an independent study/personalized-learning environment for high school 
 students. A Credentialed Supervisory teacher meets with the parent/guardian and the student 
 on a weekly basis for approximately an hour. During this meeting, teachers conduct a 
 progress check, administer quizzes, and/or oral/writing assessments, and provide 
 synchronous instruction in the students’ individual courses.  There are several courses that 
 may require weekly attendance in addition to the meeting with the Supervisory Teacher. They 
 include Math courses, Literacy Prep, STEM Literacy, ELD, English, Biology Lab, and Study 
 Skills. PVCS offers various curricular options for students, which include: 

 ●  Traditional textbook-based curriculum that is Common Core aligned and UC A-G and 
 NCAA approved 

 ●  Workshop classes, where students receive onsite instruction with a reduced student to 
 teacher ratio of 25:1 

 ●  Edgenuity Online Courses which are UC A-Gand NCAA approved 
 ●  Specialized services including special education, EL supports and counseling are 

 provided as dictated by students’ IEPs and personalized learning plans. 

 Students may also access the following academic and social enrichment programs: 
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 ●  Tutoring and workshops – by teachers and instructional aides for all core subjects 
 ●  Weekly office hours with the Supervisory Teacher and PLC Leads 
 ●  Student clubs 
 ●  Club Sports including: Flag Football, Soccer and Basketball 
 ●  College and career planning 
 ●  College & Career field trips, workshops and events 
 ●  Both academic and social/emotional counseling services 

 2. College and Career Readiness 
 Pacific View Charter School has prioritized the development of college and career 

 readiness activities and strives to create an environment where students graduate with a clear 
 plan for life after high school.  Every high school student that enrolls at Pacific View has a 
 graduation planner that is tailored to them. The school’s goal is to provide graduates with a 
 roadmap to not only graduation, but also life after high school.  Through the variety of course 
 offerings, students are provided with a foundation that will enable them to be successful in their 
 post-secondary endeavors.  Pacific View Charter’s graduation requirements also include the 
 following college and career readiness courses: Careers- helps to guide students in determining 
 a career path tailored towards their skills and interests.  Personal finance - teaches students 
 financial literacy. Exit course:  includes a final meeting with the school counselor to review 
 graduation requirements and post-high school plans, and create a portfolio of work including a 
 resume. College-bound students can choose from NCAA-approved and A-G courses to be 
 eligible for the UC/CSU entrance requirements. The School Counselor is also available to help 
 students concurrently enroll at the local community college to take college classes that work 
 best for their goals. Approximately 25 students concurrently enroll each academic year. 
 Similarly, students who are deficient in credits are able to concurrently enroll in MiraCosta’s 
 Adult High School program.  Approximately 30 students per year take a course through this 
 program while also completing their PVCS courses. The collaboration with MiraCosta's Adult 
 High School program has provided a smooth transition for many graduates.  All graduates meet 
 with the school counselor to receive assistance applying for college and financial aid through 
 FAFSA or the California Dream Act.  The school has found that providing one-on-one support 
 for this has helped to increase FAFSA completion rates from 36 to 48 this past year.  Each high 
 school student is also enrolled in a Graduation Pathway course where they have access to 
 college and career prep documents and training and where they meet virtually with teachers, 
 counselors and support staff. College and career presentations are offered throughout the year 
 for both high school and middle school students.   These presentations are designed to expose 
 students to various careers and college pathways that may spark and interest in them.  Middle 
 school students receive college & career curriculum through their Exploratory course.  Annually, 
 8th grade students are taken on field trips to visit their local University of California (either UC 
 San Diego, or UC Riverside).  Our Oceanside middle school students also participate in Junior 
 Achievement’s Biztown, where they participate in a mock town simulation, working jobs, buying 
 and selling goods, and participating in civil service. 

 3. Online Instruction and Programs 
 Pacific View Charter school is in the process of building an entirely virtual program for 
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 students who are unable to access campus, born out of the identified community need as a 
 result of the Covid-19 pandemic. As previously stated, the school uses Calvert online curriculum 
 for virtual home study students in grades K-5. This standards aligned digital curriculum provides 
 a robust platform for students to engage in learning of the four core subjects and provide 
 additional support for learning coaches who assist their children in the mastery of the standards. 
 Students in grades 6-12 use the Edgenuity Online Curriculum which supports the students 
 through instructional videos and assignments. Daily synchronous instruction and/or live 
 interaction with credentialed teaching staff and instructional aides supports students in the 
 virtual classroom in grades K-8 and through the weekly meetings for high school students. The 
 current schedule of virtual sessions is below, note that each high school teacher sets an 
 individual weekly meeting with each student which can be viewed on each virtual teacher’s 
 individual google calendar. 

 KEY 

 K 

 1 

 2 

 3 

 4 

 K-3 
 Combos 

 5 

 6 

 7 

 8 

 7/8 
 Combos 

 4-6 
 Combos 

 4. Programs and Services for Unduplicated Students 
 PVCS provides a quality education for any student wishing to attend the school. 

 Although the school does not take federal funding, state supplemental and concentration grant 
 funding is allocated to provide the appropriate services for unduplicated student counts 
 including English Learners, low income students and foster youth. The following actions and 
 services from the school’s current LCAP goals are targeted for the unduplicated student counts: 
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 Goal 1: Plan For Graduation 
 A review of the schoolwide data on credit deficient students shows that Low Income students 
 make up 62% of the total. In addition, 30% of foster and homeless students are arriving at the 
 school credit deficient as well. In order to address this condition for low income, foster and 
 homeless students, the school will implement the following strategies: changing the way grade 
 levels are determined to be based on credits instead of age, monitoring how the school’s DASS 
 status affects graduation rates, tagging all students who enroll as credit deficient students and 
 training staff to track these tags and intervene early to provide opportunities for students to 
 catch up on credits. Although these actions are being provided on a schoolwide basis, because 
 the data shows that credit deficient students are disproportionately also unduplicated students, 
 the school expects that these actions and services will increase the opportunities to earn credits 
 and progress towards graduation primarily for low income, foster and homeless students. 

 Plans for college visits, career fairs, presentations and financial aid workshops are targeted at 
 low income students as these students report not having resources to access these services on 
 their own (through the school’s annual survey), however any students who are interested, can 
 access the services. In addition, all seniors are counseled to complete the FAFSA with the 
 school counselor regardless of their NSLP status. 

 Goal 2: Reading and Math Intervention 
 The plans for revamping reading intervention supports are in addition to the creation of the 
 designated ELD course and the hiring of an ELD teacher and these courses will be available for 
 all students, but when redesigning the courses, the needs of Long Term English Learners 
 (LTELs) and more advanced language learners were considered first as this will be the 
 appropriate intervention for these students who still need reading support but not to the level of 
 designated ELD. The purchase of additional Chromebooks and 100 hotspots is targeted at low 
 income students and those students who are experiencing homelessness, but will be provided 
 to any students who need them as the school’s population of students experiencing 
 homelessness or loss of income resulting in needing technology services changes quickly, 
 especially since the onset of the Covid-19 crisis. 

 Goal 3: Student Services and School Culture 
 Services to support the social and emotional well being of students including access to 
 counseling, SEL support, teacher training and schoolwide implementation as well as alternative 
 discipline procedures and behavior interventions are targeted at low income, foster and 
 homeless youth because so many of these students do not have access to such services 
 outside of the school and will be instrumental in the school reaching Goal 3. 

 In addition to the actions and services mentioned above, the following services are targeted 
 exclusively to unduplicated students and are increases from those services offered schoolwide: 
 -Translation services for college/career planning as well as all parent contacts 
 -Teacher training on ELD instructional strategies 
 -Purchase of ELD curriculum materials 
 -Creation and implementation of Designated ELD high school course 
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 -Hiring of ELD teacher 
 -Increased counseling services 

 a. English Learners 
 The following interventions and supports are targeted for English Language Learners: 

 ●  Tutoring assigned specifically to EL students  by a specially trained instructional aide 
 ●  Translation services for family members to discuss student support, progress and needs 
 ●  Language supports in the curriculum including: videos, audio support, closed captioning, 

 embedded translations and translation dictionaries 
 ●  Development of a designated ELD course. For EL’s grades 9-12 
 ●  Targeted intervention for ELs grades 6-8 
 ●  Identification of incoming ELs each fall and appropriate placement in curriculum and 

 intervention courses 
 ●  ELPAC preparation embedded in new designated ELD course for the  2021/2022 school 

 year for high school students grades 9-12 
 ●  Integrated ELD instruction for all ELL students grades 9-12 with a recently hired ELL 

 teacher. 
 ●  ELPAC preparation in middle school reading intervention courses for the 2021/2022 

 school year 
 ●  Title III funding was researched and the school’s leadership team determined that 

 appropriate support for ELs would be allocated to English Language Learners without 
 the use of Title III funding. 

 b. Low Income/Socio-economically Disadvantaged Students 
 In addition to the supports listed in the current LCAP (see above), low income students 

 are equipped with all supplies needed to complete their schoolwork. These may include 
 chromebooks, hot spots, backpacks, and any and all general school supplies. Low income and 
 socioeconomically disadvantaged families in need of community resources can receive referrals 
 and support from the Director of Student Services. 

 c. Foster Youth 
 The Director of Student Services is a designated Foster Youth liaison who receives 

 annual training and collaborates with the County Office of Education to ensure that the needs of 
 foster youth are being met. The Foster Youth liaison attends incoming registration meetings to 
 assess the needs of incoming students.  Resources are provided to foster youth based on 
 needs assessment such as tutoring, health and medical referrals, counseling services, school 
 supplies, and transportation services.  Team meetings  are held (SST, 504, IEP) to monitor 
 progress of foster youth and to make adjustments to the supports and services that are 
 provided. 

 d. Other Support Programs 
 The Director of Student Services is also the designated homeless youth liaison who 

 receives annual training and collaborates with the county office of education to ensure the 
 needs of homeless youth are being met. The Director of Student Services also collaborates with 
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 SDCOE to identify and support students in the Migrant Education program. Resources are 
 provided to migrant youth and families based on a needs assessment such as tutoring, health 
 and medical referrals, counseling services, and school supplies. 

 5. Programs and Services for Students with Exceptional Needs. 
 In 2018, Pacific View Charter schools developed an internal special education 

 department. Previously the school contracted with OUSD for SPED services. This was done to 
 support an increasing population of sped students. The school averages approximately 20% 
 special education students each year, double the state average for districts. Qualitative data 
 gathered from families at enrollment shows that many families with students who have 
 exceptional needs feel that their child’s needs are more able to be met in the small school 
 environment that PVCS provides and feel that the personalized learning model and 
 relationships that develop between the Supervisory Teacher and student during the weekly 
 meetings and SAI time provide more support that the student received in the traditional 
 classroom setting. 

 Special Education Students 

 Year  Number of 
 Students 

 % of Student 
 Enrollment 

 2020-2021  132  21% 

 2019-2020  128  21% 

 2018-2019  111  19% 

 2017-2018  95  18% 

 PVCS complies with all applicable state and federal laws in serving students with disabilities, 
 including, but not limited to, the Individuals with Disabilities Education Improvement Act 
 (“IDEA”), Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act 
 (“ADA”). Pacific View is its own local educational agency (“LEA”) and is a member of The El 
 Dorado Charter Special Education Local Plan Area (“SELPA”) in conformity with Education 
 Code Section 47641(a). As an LEA member of the SELPA, Pacific View receives state and 
 federal revenues directly, in accordance with the SELPA’s allocation plan. 

 Pacific View School provides special education and related services by hiring 
 credentialed providers directly as well as by hiring credentialed or licensed providers through 
 private agencies or independent contractors. School facilities are accessible for all students with 
 disabilities. Middle and high school students have the opportunity to attend on-site learning and 
 classes during the school day.  Students with special needs are supported in the classroom and, 
 if needed, provided separate setting SAI services along with all other needed services and 
 supports.   K-5 students are enrolled in the home study program where students learn at home 
 with a learning coach and are provided an online curriculum.  All special education services and 
 support are provided while learning at home. Students and parents come to campus to work 
 with both the general education, special education teachers, and other service providers.  If 
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 agreed upon, other services can be serviced virtually or in the student’s home. Currently 
 students are provided the following services via vendor support: Speech language pathologist, 
 Nursing plans, Vision/Hearing screenings, physical therapy, occupational therapy, adaptive 
 physical ed, deaf hard of hearing, translation services, Audiologists, education related mental 
 health services for both students and parents, and also non public school and "wrapped around” 
 services. 

 C. Schoolwide Learner Outcomes/Graduate Profile 
 Pacific View Charter School aligned the Schoolwide Learner Outcomes with the school’s 

 Code of Conduct to ensure that skills are taught through academic lessons and social 
 interactions. The following details the ways in which students are achieving the learning 
 outcomes using both qualitative and quantitative data. 

 Pacific View Charter School’s students are expected to be: 
 Critical Thinkers who: 

 ●  Apply, analyze, identify, synthesize and evaluate information and experiences 
 ●  Connect the skills and content learned across the curriculum and evaluate multiple 

 points of view 
 ●  Use the claim evidence reasoning process to investigate an issue/problem and formulate 

 a solution 
 ●  Utilize problem-solving techniques during conflict resolution and to make compromises 

 Efforts to achieve this outcome are demonstrated by: 
 ➔  The implementation of the Claim-Evidence-Reasoning process in all science classes 

 from grades 6-12. Grade report data shows that students continue to improve in their 
 science scores as measured by semester grades: Students show an increase in Bs and 
 Cs in 2020 compared to previous school years. 

 ➔  PLC meeting notes demonstrate cross collaboration and assignments have been 
 updated to include cross curricular projects for students in all grade levels. 

 ➔  Students are taught to resolve conflicts peacefully. 
 ➔  The majority of suspensions that are non-substance related are less than 1% each 

 school year. 

 Effective Communicators who: 
 ●  Demonstrate effective oral and written communication skills through the use of academic 

 language at school, with peers, and in the community 
 ●  Listen with empathy and understanding and interpret effectively 
 ●  Collaborate, produce, and manage interpersonal relationships within diverse groups and 

 settings 
 ●  Advocate for their education in pursuit of their goals 

 Efforts to achieve this outcome are demonstrated by: 
 ➔  Independent study assignments have embedded vocabulary lessons to build academic 

 language skills. 
 ➔  Teachers have attended professional development on collaborative learning 

 opportunities and are required to include them in lesson plans. 
 ➔  Students continue to make gains in reading intervention courses. 
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 ➔  ELPAC Results show that 56% of EL students are making progress towards proficiency 
 as measured by the 18/19 dashboard (the last time this data was available) 

 ➔  Students participate in both restorative and academic-based circles in classrooms. 
 ➔  Staff guides students through restorative practices and each year the school conducts 

 approximately 20-30 mediation sessions to assist students to resolve conflicts 
 peacefully. 

 ➔  Students advocate for their education during their weekly meetings, in meetings with 
 counselors and in choosing courses and 77% feel that they have a plan for graduation 
 which they monitor frequently as measured by the most recent student survey (spring 
 2021). 

 Innovative Scholars who: 
 ●  Use technology effectively to access, organize, research and present information 
 ●  Cultivate a growth mindset to overcome challenges in the learning process 
 ●  Develop graduation plans with goals to guide them in their pursuit towards a college 

 degree and/or career choices 
 ●  Have access to the UC A-G Course Requirements and understand the pathways to 

 meet college eligibility requirements 

 Efforts to achieve this outcome are demonstrated by: 
 ➔  100% of students use technology to complete coursework and present information 
 ➔  Growth mindset activities are embedded in the courses and taught in classes 
 ➔  100% of high school students have a graduation plan that is reviewed by teachers at the 

 weekly meetings 
 ➔  100% of graduating seniors meet with the school counselor to review their 

 post-graduation plans. The number of students completing the FAFSA increases each 
 school year 

 ➔  Graduation pathways including the A/G path are embedded in the Graduation Pathways 
 course and are discussed with each high school student. 

 ➔  Students have the opportunity to visit local colleges and presentations are conducted at 
 the school campuses 

 Socially Responsible Citizens who: 
 ●  Problem solve through discussion 
 ●  Make a commitment to protecting school and community through non-violence 
 ●  Participate in decision making and conflict resolution 
 ●  Embrace and respect cultural diversity 
 ●  Demonstrate knowledge of social, emotional, mental and physical health 

 Efforts to achieve this outcome are demonstrated by: 
 ➔  Students are taught appropriate discussion techniques in classes 
 ➔  Suspension rates remain low (3.3% in 19/20 and 0.31% in 20/21) 
 ➔  Students participate in Cultural Diversity week and learn about the many different 

 cultures and backgrounds of the student population at Pacific View. 
 ➔  83% of students feel that the school promotes a culture of acceptance among all diverse 

 groups of students as measured by the most recent student survey. 
 ➔  Students are taught the importance of social, emotional and physical health in health 

 and science courses required for graduation 
 ➔  Students have access to an academic counselor and social/emotional counselor 
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 D. Demographic Data 
 1. Socioeconomic Status 

 a.Parent Education Level 

 Parent education levels remain fairly constant year over year. The majority of families 
 report education levels at the high school graduate or some college level. Since there are fewer 
 families who report a completion of college, this indicates that there is a need to support 
 students' plans for college readiness and the ability to stay enrolled in college through 
 graduation. And although it is declining each year, there are still a significant number of parents 
 who report not graduating from high school, indicating that there is a need to support students 
 who will be the first generation of high school graduates to see their goals through to 
 graduation. 

 b. Free and Reduced Lunch 
 Pacific View services a large and increasing number of economically disadvantaged 

 students. Supports and services are in place to ensure that these students are able to access 
 their education.  Data, including SBAC and semester grade reports, continue to show that these 
 students are performing as well as or better than those students who are not identified as 
 economically disadvantaged. There are many factors that may account for the increasing 
 number of FRPM eligible students, primarily may be the changing demographics of  the city of 
 Oceanside as well as the entire state of California. 
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 Socioeconomic Status Students 

 Year  FRPM Eligible Students  % of Enrolled Students 

 2020-2021  376  59% 

 2019-2020  360  57% 

 2018-2019  305  49% 

 2017-2018  225  42% 

 2. Student Enrollment 
 Upon enrollment, a Supervisory Teacher is assigned to each student. The student is 

 administered diagnostic assessments in Reading and Mathematics using the NWEA MAP 
 assessments, followed by a transcript review (for high school students). A Personalized 
 Learning Plan (PLP) is then developed based on an analysis of the following: diagnostic 
 assessment results, transcript review, and goals identified by the student and parent. For 
 students with IEPs, the Education Specialist conducts the change of placement IEP within 30 
 days of enrollment to ensure that IEP goals and student needs/modifications are addressed 
 For students identified as English Learners, a home language survey is also administered. 
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 Student Enrollment by Grade Level 

 2018-2019  2019-2020  2020-2021 

 Kindergarten  2  7  5 

 First  3  5  11 

 Second  2  3  10 

 Third  6  3  6 

 Fourth  2  2  6 

 Fifth  7  2  3 

 Sixth  36  26  10 

 Seventh  47  59  33 

 Eighth  49  49  80 

 Ninth  59  57  66 

 Tenth  76  102  105 

 Eleventh  147  120  128 

 Twelfth  154  184  176 

 Total  590  619  639 
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 Enrollment by Gender 

 Year  Male  Female  Ratio  Non Binary  Total 

 2020-2021  296  342  46/54%  1  639 

 2019-2020  294  324  48/52%  1  619 

 2018-2019  294  296  49/51%  0  590 

 2017-2018  248  264  48/52%  0  512 

 Enrollment by Ethnicity 

 2018-2019  2019-2020  2020-2021 

 American Indian or 
 Alaskan Native  8  7  8 

 Black or African 
 American  72  71  77 

 Hawaaiian  3  7  4 
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 Hispanic or Latino  383  412  417 

 Asian/Other  5  5  12 

 Declined to State  9  6  0 

 White  110  111  121 

 Total  590  619  639 

 Student enrollment by ethnicity continues to mirror that of the authorizing district, confirming that 
 the school is meeting its requirements to ensure that marketing efforts support the enrollment of 
 students in the surrounding communities. This graph illustrates enrollment for PVCS and for the 
 Oceanside Unified School District during the 19/20 school year, the last year for which this data 
 is currently available. 

 PVCS has not applied for, nor receives, any funding from Title 1. However, the school 
 has at least 55% of students who qualify for free or reduced lunch each school year (see page 
 23 for graph on FRMP statistics). These students are serviced through the supplemental and 
 concentration grant funding provided through the LCFF state funds. 
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 In terms of special needs, the school focuses on supporting students who have traditionally 
 been unsuccessful at other schools. There is an emphasis on providing high school students 
 with targeted plans for graduation as was detailed on page 11. There is also an emphasis on the 
 development and sustaining of a completely virtual program that will allow students not able or 
 willing to attend onsite school to continue to be serviced at PVCS. 

 3. Language Proficiency Numbers 

 Language Fluency 

 Year  ELL  % of ELL  IFEP  RFEP 

 2020-2021  60  9.4%  10  137 

 2019-2020  57  9%  11  158 

 2018-2019  59  10%  13  150 

 ELPAC Performance 
 Percentage of students in each grade scoring in each Level of the ELPAC 

 Note that only statistically significant grade levels are listed, accounting for the change in grade levels each year. 
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 2018/2019 

 Grade Level  Level 1  Level 2  Level 3  Level 4 

 6  11%  22%  33%  33% 

 7  0%  0%  100%  0% 

 8  0%  28%  42%  28% 

 9  12%  50%  12%  25% 

 10  0%  16%  66%  16% 

 11  25%  50%  25%  0% 

 12  0%  12%  62%  25% 

 2019/2020 

 Grade Level  Level 1  Level 2  Level 3  Level 4 

 9  37%  25%  37%  0% 

 10  70%  0%  20%  10% 

 11  36%  18%  45%  0% 

 12  14%  57%  28%  0% 

 2020/2021 

 Grade Level  Level 1  Level 2  Level 3  Level 4 

 7  33%  33%  33%  0% 

 8  0%  37%  50%  12% 

 9  0%  57%  42%  0% 

 10  7%  50%  42%  0% 

 11  0%  55%  33%  11% 

 12  0%  37%  62%  0% 

 When a student is identified as an English Language Learner, the student is provided 
 with appropriate curriculum and instruction, and is given an annual ELPAC assessment. 
 Performance data is reviewed each year and students reclassify when they meet the state 
 requirements for reclassification. 
 The following interventions and supports are targeted for English Language Learners: 

 ●  Development of a designated ELD course. For EL’s grades 9-12. 
 ●  Targeted intervention for ELs grades 6-8 
 ●  Placement in virtual reading intervention courses 
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 ●  Identification of incoming ELLs each fall and appropriate placement in curriculum and 
 intervention courses 

 ●  ELPAC preparation embedded in new designated ELD course for the  2021/2022 school 
 year for high school students grades 9-12 

 ●  Integrated ELD instruction for all ELL students grades 9-12 with a recently hired ELL 
 teacher. 

 ●  ELPAC preparation in middle school reading intervention courses for the 2021/2022 
 school year 

 ●  Title III funding was researched and the school’s leadership team determined that 
 appropriate support for ELLs would be allocated to English Language Learners without 
 the use of Title III. 

 The performance of English Language Learners in courses and state testing is an area 
 of concern for Pacific View Charter School. Additional actions and services have been identified 
 and will be detailed in the Schoolwide Action Plan/LCAP. 

 E. Data on Addressing the Eight State Priorities: 

 1. LCFF Priority 1 – Basics (Teachers, Instructional Materials, Facilities) 

 All teachers at Pacific View Charter are appropriately placed and all teaching positions 
 are filled for the 2021/22 school year. All teachers hold a California Credential and 68% of the 
 teaching staff have advanced degrees.  Professional Development is at the core of the 
 school’s success and data-driven culture. Focus for professional development in the last three 
 years includes the implementation of a schoolwide Instructional Framework, a focus on 
 Restorative Practices and using data to drive instruction.  During the 2019-20 school year, 
 Pacific View continued to implement a schoolwide Instructional Framework to guide all staff in 
 teaching and learning. Individualized coaching for all instructional staff was implemented 
 around identified areas of growth and in alignment with the Framework. In addition, when, in 
 the spring of 2020, PVCS pivoted to distance learning, professional development was 
 provided to staff on teaching and learning in the remote environment, how to provide 
 emotional support to students during crisis and other instructional resources directed at 
 supporting students in the digital environment.  The beginning of the 2021/22 school year 
 brought a renewed focus on Restorative Practices and social/emotional learning to support 
 both staff and students transitioning back into the classrooms. In addition, additional training 
 was conducted to support the switch to a new diagnostic assessment (NWEA Map from STAR 
 Enterprise) and the use of the data provided. There are plans to also continue with training on 
 the support for English Language Learners, and Co-teaching for special education and 
 general education teachers. 

 Instructional Materials 
 Pacific View Charter is committed to implementing the state academic standards in a 

 way that makes content comprehensible for all students in all grade levels and all students have 
 access to standards aligned instructional materials. To ensure this, PVCS employs a Director of 
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 Curriculum who supervises the implementation and standards alignment for all PVCS 
 curriculum as well as provides instructional support for teachers to best deliver curriculum to 
 students. In addition, the Director of Curriculum supervises a Curriculum Committee tasked with 
 reviewing curriculum, aligning curriculum to standards and assessing student understanding 
 mastery of the content standards. All instructional materials are inventoried annually and 
 replaced as needed to ensure that each student has access to individual textbooks and 
 materials. 

 High School Instructional Materials 

 English/Language Arts 
 Edgenuity®, Holt,  Literature & Language 

 Math 
 Edgenuity®, Prentice Hall 

 World History  Edgenuity®, McGraw Hill,  World History, 
 Cultures & Geography 

 US History  Edgenuity®, Boorstein Killey,  History of the 
 U.S. 

 American Government  Edgenuity® Prentice Hall, MacGruder’s 
 American Government 

 Economics  Edgenuity®, Prentice Hall,  Economics and 
 Principles in Action 

 Science  Edgenuity®, Holt,  Ca Education & the 
 Environment Initiative 

 Spanish  Edgenuity® 

 World Cultures  Prentice Hall 

 Health  Edgenuity®, Prentice Hall,  Rights, Respect 
 & Responsibility 

 Middle School Instructional Materials 

 Language Arts, 6-8  CA Journeys, HMH Ca Collections, 
 Calvert 

 Math, 6  Math Expressions, Calvert 

 Math, 7-8  Pearson enVision Math, Calvert 
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 History/Social Studies, 6  Teacher Curriculum Institute,  The Ancient 
 World  , Calvert, Edgenuity 

 History/Social Studies, 7  Teacher Curriculum Institute,  The 
 Medieval World  , Calvert, Edgenuity 

 History/Social Studies, 8  Teacher Curriculum Institute,  The United 
 States Through Modern Times  , Calvert 

 Science, 6-8  Edgenuity®, Amplify Science 

 Elementary School Instructional Materials 

 Language Arts, K-5  Calvert 

 Language Arts, 5  CA Journeys, Calvert 

 Math, K-5  Calvert 

 Math, 5  Calvert 

 School Facilities 
 PVCS has a Safety Committee that monitors the safety and security of the campus including all 
 facilities and ensures any needed repairs are made in a timely and safe fashion. The school also 
 maintains a deferred maintenance account to ensure facilities are adequate and well maintained. 

 2. LCFF Priority 2 – Implementation of Academic Standards 

 Pacific View Charter is committed to implementing the state academic standards in a 
 way that makes content comprehensible for all students in all grade levels. To ensure this, 
 PVCS employs a Director of Curriculum who supervises the implementation and standards 
 alignment for all PVCS curriculum as well as provides instructional support for teachers to best 
 deliver curriculum to students. In addition, the Director of Curriculum supervises a Curriculum 
 Committee tasked with reviewing curriculum, aligning curriculum to standards and assessing 
 student understanding mastery of the content standards. The Curriculum Committee is 
 composed of PLC Lead Teachers who work directly with each department staff to make sure 
 that all teachers understand and align the content they are teaching to the appropriate state 
 standards. In addition, PVCS has implemented an Instructional Framework to support teachers 
 in maximizing student learning and unifying instructional best practices schoolwide. The focus 
 for the 2021-22 school year will be to fully implement the Instructional Framework, aligned to the 
 EL Roadmap and Restorative Practices as well as exploring a schoolwide alignment to SEL. 
 The school will continue to provide targeted instructional coaching based on teachers’ identified 
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 areas of growth within the domains of the framework. 

 3. LCFF Priority 3 – Parent Engagement 

 Relationship building is a key to success at Pacific View Charter School. The weekly 
 meetings between student, parent and teacher provide a designated time for families to engage 
 with the school directly and build a strong partnership to ensure student progress through the 
 curriculum. Each year,  survey results indicate that  parents of PVCS students continue to be 
 satisfied with the education that their child is receiving. 93% of parents rated themselves as 
 satisfied and very satisfied with the school in general and 95% rated their child’s experience with 
 their Supervisory Teacher as Good or Great. 93% believe that their students are receiving 
 appropriate instructional support at PVCS  and 93% of families believe that PVCS is preparing 
 their students for life beyond high school. 

 The personalized learning model at Pacific View requires that teachers meet weekly or 
 biweekly with parents and students to track progress, review grades and conduct assessments. 
 Families are supported in aiding their childs’ progress through courses during these meetings 
 and this is also an opportunity for families to voice suggestions and concerns with the program. 
 Parents are also encouraged to review student grades and assignments in real time through 
 their parent accounts in the school’s learning management system, Schoology. Families are 
 supported in the understanding of their legal rights through the IEP and 504 processes. Further, 
 all families are informed of their due process rights at enrollment.  In addition, the school has a 
 multi-tiered set of interventions when students struggle, including an SST process that requires 
 meetings between administration, teachers, parents and students to help students get back on 
 track. The school is also open for any and all students who choose to enroll and no family is 
 discouraged from enrollment or turned away. 

 Parent input is sought in a variety of ways. Parents are encouraged to serve as school 
 board members, bi-annual surveys for families are conducted and a variety of social activities 
 are offered to encourage family participation including: Winter festival, Back to School Night and 
 Open House. Parents have also been essential in helping to get the school club sports teams 
 operational. In the spring 2021 survey, parents  requested more information on college and 
 financial aid applications and to bring back the college field trips, these items are addressed in 
 Goal 1 of the 2021-2024 LCAP. 

 Although parents have many avenues for input in school activities, the school has 
 struggled to create and maintain parent committees in the past. One of the goals for the next 
 school year is to increase the number of parent volunteers on campus if and when Covid 
 restrictions are lifted. 

 A focus for improvement in building partnerships with parents and Spanish speaking 
 families is the need for additional translation services. The school is also working on creating a 
 designated ELD course to provide additional language support to students. There is also a need 
 to develop the District English Learner Advisory Committee (DELAC) parent committee. All of 
 these items are addressed in 2021-2024 LCAP. 
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 4. LCFF Priority 4 – Performance on Standardized Tests 

 Smarter Balanced Performance for Language Arts and Math 
 SBAC data includes rates through the 18/19 school year. Students at PVCS were unable 

 to test in the spring of 2020 and 2021 due to Covid test cancellations. 

 Demographic Schoolwide Chart 
 Distance from Standards 

 Demographic  Assessment  2018  2019  2020  2021  Overall Change 

 Schoolwide 
 ELA  -41.2  -33.7  N/A  N/A  Increased 

 Math  -101  -119  N/A  N/A  Decreased 

 Hispanic or 
 Latino 

 ELA  -42.5  -36  N/A  N/A  Increased 

 Math  -113  -124  N/A  N/A  Decreased 

 Economically 
 Disadvantaged 

 ELA  -55.9  -46.2  N/A  N/A  Increased 

 Math  -120  -133  N/A  N/A  Decreased 

 English Learners 
 ELA  -88.7  --90.6  N/A  N/A  Maintained 

 Math  -142.1  -168  N/A  N/A  Decreased 

 Students with 
 Disabilities 

 ELA  -107  -113  N/A  N/A  Decreased 

 Math  -161.3  -187.1  N/A  N/A  Decreased 

 As mentioned previously, Pacific View serves a very specific group of students, the majority of 
 whom are considered ‘high risk’. The metrics for meeting standards on the state SBAC test do 
 not accurately reflect what students at Pacific View are able to accomplish. Reviewing 
 information related to student grades, recovery from credit deficiencies, and graduation from 
 high school are all more relevant factors of student success and will be highlighted in further 
 sections below. 
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 English/Language Arts Performance 
 ELA SBAC Performance - 4 Year Comparison - Grade 11 

 Pacific View Charter is open to any students in San Diego, Riverside, Imperial  and Orange 
 counties that wish to attend. The majority of students who attend at the high school level come 
 to PVCS after being unsuccessful at a traditional high school. Many high school students enter 
 PVCS with reading skills below to far below grade level. The personalized learning model at 
 PVCS allows students to continue in grade level courses, while also enrolling in intervention 
 courses to build deficient skills. The following chart shows high school students by grade level 
 who require reading intervention courses and/or Foundational level curriculum (curriculum 
 written at a 5-6 grade reading level). PVCS feels that students in the 11th grade who require 
 reading intervention and foundational curriculum cannot be expected to perform at standard on 
 the CAASPP Smarter Balanced Assessments and this explains the reason for lower 
 performance on the state exam than the statewide averages. 
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 2017-2018 

 Number of students in 
 Foundations ELA 

 Number of students 
 in Reading 
 Intervention 

 Grade 11  30  24 

 Grade 12  9  77 

 2018-2019 

 Number of students in 
 Foundations ELA 

 Number of students 
 in Reading 
 Intervention 

 Grade 11  50  30 

 Grade 12  18  11 

 2019-2020 

 Number of students in 
 Foundations ELA 

 Number of students 
 in Reading 
 Intervention 

 Grade 11  60  26 

 Grade 12  44  9 

 2020-2021 

 Number of students in 
 Foundations ELA 

 Number of students 
 in Reading 
 Intervention 

 Grade 11  57  n/a* 

 Grade 12  53  n/a* 

 * Reading intervention was not offered in the 20/21 school 
 year due to distance learning and the decision to focus on 
 supporting students through core academics during the 
 pandemic. 

 PVCS also compared 2019 ELA SBAC Scores to the other DASS qualified schools in the state 
 of California. When compared to these schools, PVCS ranks 4th in ELA performance, indicating 
 that the interventions and support for students is superior to that which they would receive at the 
 majority of other schools they would otherwise attend. The following chart shows SBAC ELA 
 Performance as Distance from Standard for all students as well as significant subgroups. PVCS 
 is identified as the large Purple dot, with the other DASS schools as the other colored markers. 
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 For brevity, this chart only shows the top 14 performing DASS schools, and not the full list of 65. 
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 Math Performance 
 Math SBAC - 4 Year Comparison Grade 11 

 PVCS serves those students who have been unable to mold themselves into the box of 
 traditional education and require a different approach and mindset than a typical school. 
 Students arrive at PVCS after having been unsuccessful specifically in math, and often need 
 remediation in order to be successful in grade level math courses. The school program allows 
 students at any grade level to go back and take the appropriate courses to build mathematical 
 skills in order to be successful in grade level math courses, even at the 11th and 12th grade 
 years. Students are also not allowed to advance in math courses until they have demonstrated 
 proficiency in their current course through a passing grade. 

 Because so many students need remediation in math, PVCS feels that while the CAASPP test 
 for math may assess where students are, it does not take into account the progress they have 
 made, nor the fact that the majority of 11th grade students are not enrolled in 11th grade math 
 courses (Math 3 or Higher).  For example, in the latest year of testing (2019) only 11% of 11th 
 grade students were taking Math 3, meaning that 89% of students had not yet been exposed to 
 the content tested in the SBAC test. 

 The following charts show the number of students enrolled in each math course offered by 
 PVCS by grade level. Through the offering of higher quality instruction and training in 
 appropriate class placement, PVCS each year continues to increase the number of students 
 enrolling in Math 3 or above, while still serving the students with deficient skills in math through 
 remediation courses. 
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 2017-2018 

 Math 1 
 Readiness A/B 
 (remediation)  Math 1  Math 2  Math 3 

 Grade 11  45  80  69  31 

 Grade 12  12  33  75  28 

 Only 14% of students in grade 11 are enrolled in grade level math at time of 
 SBAC 

 2018-2019 

 Math 1 
 Readiness A/B 
 (remediation)  Math 1  Math 2  Math 3 

 Grade 11  36  71  82  34 

 Grade 12  22  37  48  18 

 Only 11% of students in grade 11 are enrolled in grade level math at time of 
 SBAC 

 2019-2020 

 Math 1 
 Readiness A/B 
 (remediation)  Math 1  Math 2  Math 3 

 Grade 11  34  43  57  37 

 Grade 12  20  64  72  32 

 Note - the last session of math was cancelled due to stay at home order. Only 
 independent study math was offered, limiting the number of students taking 
 math in the spring. 

 2020-2021 

 Math 1 
 Readiness A/B 
 (remediation)  Math 1  Math 2  Math 3 

 Grade 11  35  67  66  22 

 Grade 12  16  82  123  86 

 PVCS compared 2019 Math SBAC Scores to the other DASS qualified schools in the State of 
 California. When compared to these schools, PVCS ranks 2nd in Math performance, indicating 
 that the interventions and support for students is superior to that which they would receive at the 
 majority of other schools they would otherwise attend. The following chart shows SBAC Math 
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 Performance as Distance from Standard for All students as well as significant subgroups. PVCS 
 is identified as the large Purple dot, with the other DASS schools as the other colored markers. 

 For brevity, this chart only shows the top 14 performing DASS schools, and not the full list of 65. 
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 Grades 3-8 Longitudinal SBAC Data 
 Percentage of students meeting or exceeding standards grades 3-8: Language Arts 

 2017-2019. 
 *  n/a = student groups less than 15 students. 

 2017  2018  2019 

 Grade 3  n/a  n/a  n/a 

 Grade 4  n/a  n/a  n/a 

 Grade 5  32  27  n/a 

 Grade 6  30  30  30 

 Grade 7  31  31  28 

 Grade 8  30  30  34 

 Percentage of students meeting or exceeding standards grades 3-8:  Math 2017-2019 
 *  n/a = student groups less than 15 students. 

 2017  2018  2019 

 Grade 3  n/a  n/a  n/a 

 Grade 4  n/a  n/a  n/a 

 Grade 5  21  27  n/a 

 Grade 6  35  18  12 

 Grade 7  19  18  2 

 Grade 8  3  16  12 

 The transitional nature of students enrolling at the elementary and middle school levels 
 means that PVCS has an extremely small cohort of students who are educated by PVCS from 
 year to year. This makes it difficult to assess the efficacy of programs, interventions and 
 teaching practices put in place to support student learning. In order to better track student 
 success, the following data chart shows student improvement in both math and ELA for 
 students in grades 6-8 who have attended PVCS for two or more years as measured on the 
 CAASPP Smarter Balanced Assessments in the 2018-19 school year. There were less than 10 
 students tested in grades 3-5, so that data is not listed below to maintain student privacy. 
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 # of 
 Students 

 # of 
 Returning 
 Students 

 Increased 
 in ELA  % 

 Increased 
 by Level in 

 ELA 
 Increased 

 in Math  % 

 Increased 
 by Level 
 in Math 

 Grade 
 6  47  11  11  100  4  9  82%  0 

 Grade 
 7  47  22  12  55%  1  7  32%  1 

 Grade 
 8  53  29  20  69%  9  20  69%  5 

 As demonstrated by the charts above, students who are enrolled in PVCS for more than 
 one year, show better performance on the SBAC than students who were only enrolled in the 
 school year tested. The continuity in programs and interventions can only be experienced by 
 students who maintain enrollment for multiple years. 

 SAT/ACT Results 
 Because the vast majority of the student population goes on to attend community college 

 or the workforce, SAT and ACT assessments are not taken at the school.  On the same note, 
 Advanced Placement and International Baccalaureate classes are not offered based on student 
 needs and goals.  Many students do  concurrently enroll with local community colleges 
 (MiraCosta, Moreno Valley College and Palomar).  Classes taken there are able to be applied to 
 the student’s transcript for additional credits for both high school and college. 
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 Concurrent Enrollment In Local Community Colleges 

 Year 
 Palomar/ 

 MCC 
 Mira Costa 
 Adult Ed  Total 

 2020/21  27  19  46 
 2019/20  27  39  66 
 2018/19  18  42  60 

 Note: There were less students concurrently enrolled during the 20/21 school year than in 
 previous years. The school attributes this to the Covid-19 pandemic and the focus the school 
 placed on supporting students during this difficult time with their PVCS course work. 

 English Language Proficiency 
 When a student is identified as an English Language Learner, the student is provided with 
 appropriate curriculum and instruction, and is given an annual ELPAC assessment. 
 Performance data is reviewed each year and students reclassify when they meet the state 
 requirements for reclassification. English Language development continues to be an area of 
 growth for the students, especially for those students who arrive during the middle of the 
 school year. The school has targeted EL Performance as an identified need in the Schoolwide 
 Action Plan/LCAP 

 Reclassification Rates for ELs 

 Year  2018/2019  2019/2020  2020/2021 

 Students  5/66  6/59  TBD 

 Percentage  7.60%  10%  TBD 

 English Language Proficiency Assessments for California (ELPAC) Results 
 Percentage of Students Performing at Level 4 

 ELPAC Performance 

 18/19  19/20  20/21 

 Percentage  6%  17%  8% 

 Local Assessments 
 Star Enterprise 

 PVCS used STAR Enterprise from Renaissance Learning as the local assessment tool 
 for reading and math from 2007-2021. STAR E  nterprise  assessments are norm-referenced and 
 use computer-adaptive testing to provide accurate data on student performance in reading and 
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 math. High school students are assessed at the beginning and end of each math and ELA 
 course they take. Students in grades 2-8 are assessed three times per year (Fall, Winter and 
 Spring). Results are used to place students in appropriate curriculum, provide intervention 
 support and help track efficacy of instructional practices and programs. 

 The following charts show student progress for the last three years (2018-2020) in both 
 reading and math at the high school level. It should be noted that STAR testing was eliminated 
 for the Spring of 2020 due to the stay at home order. For the 2019-2020 school year only 
 mid-year tests were held. 

 Reading Growth 2017-2018 
 % of students who improved by one or more proficiency 
 levels 

 Urgent Intervention: 0-10 
 percentile 

 41 % (26 of 63 students) improved by one or more 
 proficiency levels 

 Intervention: 11-24th percentile 
 56% (38/68 students) improved by one or more proficiency 
 levels 

 On Watch: 25th-39th percentile 
 39% (12/31 students) improved by one or more proficiency 
 levels 

 Benchmark: 40th percentile & 
 above  91% (42/46 students) maintained benchmark performance 

 Math Growth 2017-2018 
 % of students who improved by one or more proficiency 
 levels 

 Urgent Intervention: 0-10 
 percentile 

 69% (22/32 students) improved by one or more proficiency 
 levels 

 Intervention: 11-24th percentile 
 67% (22/33 students) improved by one or more proficiency 
 levels 

 On Watch: 25th-39th percentile 
 58% (19/33 students) improved by one or more proficiency 
 levels 
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 Benchmark: 40th percentile & 
 above  92% (69/75 students) maintained benchmark performance 

 Reading Growth 2018-2019 
 % of students who improved by one or more proficiency 
 levels 

 Urgent Intervention: 0-10 
 percentile  30% (26/86 students) made gains of one + proficiency band 

 Intervention: 11-24th percentile  31% (23/75 students) made gains of one + proficiency band 

 On Watch: 25th-39th percentile  38% (13/34 students) made gains of one + proficiency band 

 Benchmark: 40th percentile & 
 above  72% (34/47 students) maintained benchmark performance 

 Math Growth 2018-2019 
 % of students who improved by one or more proficiency 
 levels 

 Urgent Intervention: 0-10 
 percentile  50% (19/38 students) improved by one proficiency band 

 Intervention: 11-24th percentile  61% (28/46 students) grew by one proficiency level 

 On Watch: 25th-39th percentile  48% (15/31 students) grew by one + proficiency bands gains 

 Benchmark: 40th percentile & 
 above  89% (71/80 students maintained benchmark performance) 
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 19/20 Data is reported for the first semester only showing ½ a year’s growth progress. 
 Reading Growth 
 2019-2020  % of students who demonstrated growth 

 0-10 percentile  2/9 22% 

 11-24th percentile  3/13 23% 

 25th-39th percentile  6/11 55% 

 40th percentile & above  4/8 57% 

 Overall  15/41 37% demonstrated at least 1/2 year growth in reading 

 Math Growth 2019-2020  % of students who demonstrated growth 

 0-10 percentile  3/5 60% 

 11-24th percentile  4/10 40% 

 25th-39th percentile  4/7 57% 

 40th percentile & above  13/21 5 7% 

 Overall  24/43 56% demonstrated at least 1/2 year growth in Math 

 The charts below synthesize the information from the above tables.  PVCS did not test in the 
 Spring of 2020 due to Covid limitations, resulting in showing only a half year’s growth. 
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 There are four tiers of classification in the PVCS RTI Model aligned to the STAR 
 assessment:  urgent invention (0-10 percentile), intervention(11-24th percentile), on 
 watch(25-39th percentile, and benchmark (40th percentile and above).  The above charts 
 display percentages of students who are upgrading their tier placement by one tier or more. 
 Students continue to make gains in math on the Star Enterprise test at all levels, but reading 
 growth continues to be insufficient. Based on this and the state data, PVCS has identified 
 reading growth as an area of need for the school and is actively working to create programs and 
 interventions to address this need. 

 The school’s Curriculum Committee reviewed the progress on the STAR assessments 
 during the 2020-21 school year and determined that a switch to a new diagnostic testing system 
 was needed. Starting in the 2021/22 school year, PVCS will be assessing students using the 
 Northwest Evaluation Association(NWEA) Measure of academic progress (MAP) tests. This 
 year will serve as a baseline to establish student score bands and set goals for fut  ure years.By 
 switching to NWEA MAP assessments, a new tiered percentile chart will be applied, with five 
 tiers of classification split evenly into fifths. The  plan for administering the diagnostic 
 assessments will be: 

 ●  In grades 2-8, students will be tested in ELA and Math at the beginning of the school 
 year (or upon enrollment) to determine the need for intervention and instructional 
 support. A mid-year assessment will be used to guide instruction and track student 
 progress and an end of year assessment will be conducted to determine overall growth 
 for the year. 

 ●  High school students will be tested at the beginning of the school year (or upon 
 enrollment) to help guide decisions on course placement and intervention and at the end 
 of the year to track growth. Students in reading and math intervention courses will also 
 be tested mid-year to track progress through the interventions and guide spring 
 instruction. Students will also continue to be tested using the Smarter Balanced Interim 
 Assessments at the beginning and end of each math and ELA course to track progress 
 on specific target standards and to prepare students for the SBAC tests.   All teachers 
 document the progress of every student in an RTI chart. 
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 Middle School Reading Intervention 
 PVCS implemented the  iLit Reading Intervention  program in the spring of the 2018 to help 
 students struggling in reading build on deficient skills and to support student progress in 
 English/Language Arts. The following charts represent growth in the program at mid-year for 
 the 2019-2020 school year. Unfortunately, due to the stay at home order, the reading 
 intervention class was discontinued in March so students could focus on core courses and an 
 end of year assessment was not held. Reading intervention courses were also suspended for 
 the 20/21 school year so that students could focus on the core academic subjects during the 
 year. PVCS will implement new reading and math intervention courses in middle school and 
 high school for the 21/22 school year based on identified student needs. 

 Total Number of 
 Students 

 Number with two 
 assessments 

 % of students with 
 2 tests who grew 
 by 1 grade level 

 Class Average 
 GLE Growth 

 Grade 6 
 Oside  25  16  56%  5 --> 6.5 

 Grade 7 
 Oside  27  15  47%  4.4 --> 5.3 

 Grade 7 MV  11  6  67%  4.3 --> 5.4 

 Grade 8 
 Oside  23  16  56%  5.3 --> 6.3 

 Grade 8 MV  10  9  67%  5.7 --> 7.6 

 Each class averaged at least one year’s growth in grade level equivalency (GLE) at the 
 mid-year point, with more than half of each class growing by at least one grade level. It is 
 inferred that students would have shown multiple year’s growth had they been afforded the 
 opportunity to complete the year in the classroom. PVCS plans to continue the use of iLit as 
 reading intervention for struggling middle school readers for the 2021/22 school year. 

 Other Assessments 
 For high school students, additional information from transcripts, SBAC scores and 

 teacher input are used to develop each student’s graduation plan. Students in grade 3-8 are 
 tested in STAR three times a year to gauge progress through courses and to adjust instruction 
 and intervention courses as needed. In the 2020-21 school year, PVCS implemented the use of 
 the Smarter Balanced Interim Assessments in ELA and Math to gauge student performance on 
 specific standards in each ELA and math course. Students are tested using the Interim 
 Assessments at the beginning and end of each semester of math and ELA and the data is 
 reviewed by the subject matter PLCs to help guide teaching and refine the curriculum. Since 
 SBAC tests were not held in  202/21, the school was unable to determine if the use of interim 
 assessments benefitted students’ performance on SBAC as planned. 
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 High School Math Interim Assessment Performance Overall 

 % of Students Near or Above 
 Standard 

 Course  Session 
 Initial 

 Assessment 
 Summative 

 Assessment  Increase/Decrease 

 Math 1B  3  56%  n/a 

 Math 1B  5  38%  No final assessment 

 Math 1B  5  43%  53%  Increase 

 Math 1A  4  50%  54%  Increase 

 Math 1A  4  32%  38%  Increase 

 Math 2B  3  54%  n/a 

 Math 2B  5  41%  64%  Increase 

 Math 2B  5  58%  73%  Increase 

 Math 2A  4  43%  69%  Increase 

 Math 2A  4  72%  89%  Increase 

 Math 3A  4  56%  79%  Increase 

 Math 3A  4  58%  100%  Increase 

 Math 3B  5  No Scores 

 Math 3B  5  No Scores 

 High School ELA Interim Assessment Performance Overall 

 % of Students Near or Above 
 Standard 

 Course  Session 
 Initial 

 Assessment 
 Summative 

 Assessment  Increase/Decrease 

 English 9B  3  50%  n/a 

 English 9B  5  20%  29%  Increase 

 English 9A  4  37%  53%  Increase 

 English 9A  6  57%  62%  Increase 

 English 10B  3  63%  n/a 

 English 10B  5  79%  50%  Decrease 

 English 10A  4  81%  68%  Decrease 

 English 10A  6  64%  57%  Decrease 
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 English 11B  3  50%  n/a 

 English 11A  4  73%  n/a 

 English 11A  6  75%  80%  Increase 

 English 12B  3  56%  n/a 

 English 12B  5  80%  71%  Decrease 

 English 12A  4  60%  100%  Increase 

 The school will continue to administer the interim assessment in high school language arts and 
 math classes during the 2021/22 school year to determine if they do improve student 
 performance on the state assessment. 

 Report Cards 

 Fall Semester (Semester 1) Grade Reports 
 The following charts show Fall (Semester 1) grades for high school students for the 

 previous 3 years, both in aggregate and by significant subgroups. 

 Grade Distribution by Subject Area Fall 2018-2020 
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 An analysis of the grade reports by subject areas show: 
 ●  Students consistently earn more As in Social Science classes than in other subjects. 
 ●  Students earned more As and Bs in all subjects in 2020 than in other years. This is of 

 particular interest given that this was during the Covid-19 pandemic and students had 
 limited access to onsite support and services during the  summer and fall sessions. 

 ●  More students take Math, ELA and Social Science courses in Semester 1 than Science 
 courses in all three years. 
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 Math and ELA Semester 1 Grade Reports Fall 2018-2020 

 An analysis of the ELA and Math reports shows: 
 ●  Students perform slightly better in 2020 in ELA than in previous years. This is 

 significantly important considering the impact of Covid-19 on student learning. PVCS 
 attributes this to the fact that high school classes did not change considerably from 
 previous years. Instruction was provided through the Schoology LMS instead of in 
 person, but teachers were already confident with the system and the pacing of the 
 course did not change. 
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 ●  Although there is a slight increase in D/Fs in 2020, there is also an increase in As/Bs 
 from the previous year, offsetting this. The percentage of students who failed ELA in 
 Semester 1 was the same from 2019 to 2020 (17%). 

 ●  Students perform better in 2020 in Math than in previous years.  This is significantly 
 important considering the impact of Covid-19 on student learning. PVCS attributes this to 
 the fact that high school classes did not change considerably from previous years. 
 Instruction was provided through the Schoology LMS instead of in person, but teachers 
 were already confident with the system and the pacing of the course did not change. It 
 may also be possible that students felt more comfortable performing in the distance 
 learning format than in a classroom setting. 

 ●  Students were one week into second semester math courses when Covid19 caused the 
 first lockdown.  The result being a one time surge in student’s receiving a no grade. 

 Grade Distribution by Race/Ethnicity Fall 2020 
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 When exploring the grade reports in relation to student race and ethnicity, there are few 
 significant gaps in performance for any specific subgroups. African Americans do report a 
 higher percentage of Fs for math, but a lower percentage of Ds. The white and other (Other: 
 Asian, Pacific Islander, Filipino, American Indian, Not Reported) groups perform slightly better 
 than all students in ELA. However, it should be noted that race distribution is not equal among 
 groups. The school demographics consistently report at least 70% of students identified as 
 Hispanic/Latin X, while all other groups account for less than 15% each. 

 Longitudinal D/F Grades by Race (Fall 2018-2020) 
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 For ELA, the D/F reports a slight increase in D/Fs in 2020, but does not show that students also 
 earned more A/Bs during this year as well. Student performance in ELA during distance learning 
 will continue to be analyzed in PLCs, since regardless of grades, it is exceedingly difficult for 
 students to practice their speaking, presentation and collaboration skills in the distance learning 
 environment. When the distribution of D/F grades are examined longitudinally for Math and ELA 
 by race, all groups performed better in 2020 in Math than in previous years. This is extremely 
 significant since this is at odds with what has been reported in other districts and schools in light 
 of the Covid-19 crisis. 

 Grade Distribution by Significant Subgroups 
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 When evaluating the performance of students by significant subgroups, student performance 
 does show some important differences both for the Fall of 2020 and over time. Low Income 
 students outperform all students in both ELA and Math, indicating that the support in place for 
 these students continues to be successful. Students with disabilities however, are consistently 
 performing at a lower passing rate than their peers without disabilities in Math. English 
 Language learners earn fewer As and Bs than their peers in ELA, but have increased in 
 performance in Math indicating further supports are needed for these subgroups. 

 Impacts of the Covid Crisis on Grades: 
 PVCS has determined that the high school program was set up well to support students during 
 the transition to distance learning and this led to the success seen in the grade data. Students 
 were already used to independent study classes, they had strong relationships with their 
 Supervisory Teachers and tutoring and support was able to quickly transition to the virtual 
 classroom. Virtual classes were taught in the Schoology Learning Management System, which 
 students have been using for years, so both teachers and students were familiar with the 
 technology. There is a high emphasis on the use of technology for both students and staff and 
 all students had already been issued a school Chromebook, so technology did not present a 
 barrier to learning. PVCS was also able to secure and distribute hotspots and wifi embedded 
 computers to those families in need, without relying on outside service providers. The 
 personalized learning model means that students have individualized learning plans, with 
 courses already paced out at 6-9 week intervals so students are able to continue in courses and 
 start new ones if needed. All of these program supports are of great importance as the school 
 continues to refine the virtual program. 
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 2020-2021 Fall vs Spring Semester Grade Comparison 

 Students in ELA did perform slightly better in the Fall semester compared to the spring. This 
 may be due to virtual learning fatigue or other Covid-19 related issues. It will be important to 
 compare the fall and spring data from 2020-21 to 2021-22 when students return to in person 
 classes for ELA and Math. 

 Spring (Semester 2) Grade Reports 
 The following charts show Spring (Semester 2) grades for high school students for the previous 
 three years, both in aggregate and by significant subgroups. 
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 Grade Distribution by Subject Area Spring 2019-2021 
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 An analysis of the grade reports by subject areas show: 
 ●  There continues to be a decline in students earning failing grades in Math each year 

 indicating that the professional development, implementation of the instructional 
 framework and PLC work are effective. 

 ●  There was an increase in No Grades (NG) or students dropping classes during the 
 spring of 2020 due to the switch to virtual learning caused by the stay at home orders. 
 Many students were dropped from more difficult classes to focus on easier ones while 
 stuck at home during the beginning of the pandemic. 

 ●  Students performed better in Science in the Spring of 2020 than in previous years. This 
 is of concern because the only change to these courses was the suspension of the 
 onsite Science labs, which the school will continue to prioritize when allowed. A priority 
 of the Science PLC will be to analyze why students performed better when unable to do 
 hands-on laboratory science without and ensure that grading practices in the lab do not 
 penalize students' overall grades. 

 ●  There are not significant changes in student grade performance during the spring of 
 2021 compared to the other years, which is significant due to the disruptions caused by 
 the pandemic during this entire school year. 
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 Math and ELA Semester 2 Grade Reports  Spring 2019-2021 

 An analysis of the grade reports show: 
 ●  Students perform slightly better in 2021 in math than the previous year, but not as well 

 as the spring of 2019. This indicates that students and teachers were better able to 
 teach/learn in the virtual environment during the second spring than in the first. 

 ●  The increase in NGs for both ELA and Math in the spring of 2020 are explained by 
 course switches for students at the beginning of the pandemic when the stay at home 
 order was in place. 
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 Grade Distribution by Race/Ethnicity Spring 2021 

 Although there are some slight variations in grades by race, overall there are not true 
 statistically significant trends. Asians appear to perform worse in ELA than students of other 
 races, however the sample size for this group is only 17 students, skewing the data. African 
 American students do continue to outperform other races in math and further analysis of this 
 fact will be discussed in PLCs this school year. 
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 Longitudinal D/F Grades by Race (Spring 2019-2021) 

 When examined over time, the trend of African American students doing better in math than 
 other races is still evident. Students in all races performed worse in ELA than in previous years 
 and the category of Other did perform slightly worse than all students. Overwhelmingly the 
 school attributes this to the fact that the virtual learning format was not an appropriate way to 
 teach/learn English Language Arts, especially in the spring semester, after students had done 
 so for over a year. These classes will return onsite for the 2021-22 school year. 
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 Grade Distribution by Significant Subgroups 

 The data for grade distribution for spring semester grades mirrors that of the fall semester in 
 that low income students continue to perform as well or better than all students, however 
 English Language Learners continue to perform slightly less well as their peers in Language 
 Arts. Special education students show lower performance in math but not language arts in this 
 semester, however additional support for both EL and SPED students are a focus of the school. 
 Plans for additional support for these student groups are detailed below as well as in the 
 school’s LCAP and Schoolwide Action Plan. 
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 The following interventions have or will be put in place to support special education students 
 perform in all subjects: 

 ●  Additional tutoring and specialized academic instruction onsite or  through a virtual 
 platform as required by their individualized education plans 

 ●  Modifications and accommodations to curriculum as dictated by student IEP 
 ●  Consultation between Education Specialist and General Education Teacher to monitor 

 student performance 
 ●  IEP meetings held in person or virtually for all meeting types 
 ●  Add a high school Study Skills class to provide additional support and SAI for high 

 school students as well as to build study skills for all courses and to earn credit. 
 ●  Analysis of student accommodations to ensure that correct supports are in place in 

 classes and course work. 
 ●  Use of NWEA data to guide instruction in areas of need for students in reading and math 

 The following interventions and supports are targeted for English Language Learners: 
 ●  Tutoring assigned specifically to EL students  by a specially trained instructional aide 
 ●  Translation services for family members to discuss student support, progress and needs 
 ●  Language supports in the curriculum including: videos, audio support, closed captioning, 

 embedded translations and translation dictionaries 
 ●  Development of designated ELD course, hiring of ELD teacher and purchase of ELD 

 curriculum. 
 ●  Use of NWEA data to guide instruction in areas of need for students in reading and math 

 5. LCFF Priority 5 – Pupil Engagement 

 Graduation Rate 
 The flexible enrollment policies at Pacific View mean that students enter and exit the 

 program all throughout the year. Many students enroll for a short period of time to earn extra 
 credits or get caught up on credits and then return to their school of residence. Some of the 
 most vulnerable At Promise students enroll at Pacific View after being unsuccessful at other 
 schools and are so credit deficient that they cannot possibly graduate on time. The flexibility of 
 the programs at PVCS allows students to stay enrolled until they graduate, even after their 
 fourth year of high school. While this flexibility is of great benefit to these students and their 
 families, it does result in poor graduation rates as measured by the state’s 4-year cohort 
 requirements. This is another reason why PVCS applied for and was accepted for DASS status, 
 which will change the way the state calculates graduation rates for the school beginning in the 
 2021-22 school year (note: the school received DASS status beginning in the 2020-21 school 
 year, however the California School Dashboard was suspended for this year due to the 
 Covid-19 crisis. Data for the new DASS graduation rate will be forthcoming for the 2021-22 
 school year instead).  For now, the school finds that local calculations for graduation rate are a 
 much better measure of student progress than the state calculations as presented below. 
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 State Graduation Rates 
 The following chart shows the state calculated graduation rate based on the four year 

 cohort of students. This  rate does not take into account the high number of credit deficient 
 students enrolling in the school each year, nor the transitional nature of the program for many 
 students, as discussed above. 

 Year  Rate 

 2017/18  47.8% 

 2018/19  48.9% 

 2019/20  56% 

 2020/21  57.8% 

 Local Graduation Rates 
 The following chart shows the total number of graduates as measured by Pacific View. 

 For these calculations, the school includes not only the 4 year cohort of students, but includes 
 students who have graduated in the fifth or sixth year, as well as early graduates. The 
 percentages show the number of 12th grade students enrolled on Oct 1 (CBEDs) day and then 
 the number of students enrolled in January. The data is collected in October because this is a 
 common data reporting date, but then again in January to allow for students who planned to 
 return to their school of residence for their final semester or transitioned to Adult Ed to come out 
 of the total. These percentages give the school a more accurate picture of students who plan to 
 graduate at PVCS and actually do graduate each year. When calculated this way, the school 
 reports graduation rates in line with the surrounding high schools and state rates. 

 Year  Total 
 Graduates 

 4-year 
 cohort 

 5th Year 
 Seniors  11 Graders  % based on 

 CBEDS 
 % based on 

 Jan. 26 

 2016  79  63  16  6  54%  79% 

 2017  97  74  20  8  66%  85% 

 2018  105  94  11  5  76%  96% 

 2019  99  88  12  6  64%  80% 

 2020  112  100  14  4  62%  82% 

 2021  115  97  12  6  54%  79% 

 Although PVCS feels that when local data is taken into consideration, the majority of students 
 are successfully able to graduate from the program, any single student who fails to graduate 
 presents a reason to continue to implement new interventions. The following are current plans 
 the school is working on to increase future graduation rates: 
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 ●  Become a DASS school so that graduation rate is calculated at a 1 year cohort instead 
 of 4. 

 ●  Identify credit deficient students on enrollment and track progress through counselor 
 meetings, weekly schedule and individualized graduation learning planners 

 ●  Early SST/IEP meetings for credit deficient students to set plan for success in school 
 program 

 ●  IEPs reviewed upon enrollment and strategies and SAI are put in place to align with 
 PVCS program 

 ●  School counselor hosts/schedules career presentations targeted at student interests. 

 Chronic Absenteeism 
 Below is the California School Dashboard’s performance category for chronic 

 absenteeism.  Data is not available for 2017.  For 2020, data is not available due to the Covid19 
 pandemic. 

 2018  2019 

 Pacific View Charter School utilizes an independent study program with a personalized learning 
 model. Attendance is based on time-value of assignments completed, as outlined in the 
 Independent Study Ed Code. Therefore, most of the attendance issues that occur at a traditional 
 school site, such as tardiness, truancy, SARB, or referrals are generally not problematic at 
 Pacific View Charter School. There was a significant discrepancy between the data from 2018 
 and internal data from 2020, which showed a 0.9% chronic absenteeism rate, than that from 
 2019 as seen above. On further analysis of the data from the 2019 school year, the school 
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 determined that the main reason for the increase in absenteeism was due to a mistake in the 
 Calpads reporting and a change in the legislation that required five days notice of disenrollment 
 for students who cannot be contacted by the school but who are no longer working in the 
 program. The school has corrected the process for verification of Calpads data and worked with 
 teachers to ensure that proper attendance is maintained and do expect that on future school 
 dashboards, the Chronic Absenteeism rate will return to Green. 

 Dropout Rate for Middle and High School 

 MS Dropout Rates  HS Dropout Rates 

 Rate  Rate 

 2018-2019  0  2018-2019  4.8% 

 2019-2020  0  2019-2020  4.5% 

 2020-2021  0  2020-2021  TBD 

 More than 50% of students who are categorized as high school dropouts were enrolled at PVCS 
 for less than 30 days.  In 2018-2019, five of the nine students were enrolled for less than 30 
 days,  out of 184 seniors on CBEDS day. In 2019-2020 six of the eight students were enrolled 
 with us for less than 30 days out of 179 seniors enrolled on CBEDS day. Please see the section 
 above for information on strategies to improve graduation rates at PVCS. 

 Average Daily Rate of Attendance 

 Average Daily Attendance by Grade Level 
 Grade  2017-2018  2018-2019  2019-2020  2020-2021 

 K  2.76  1.25  3.90  5.58 
 1  5.04  2.10  2.54  2.60 
 2  4.47  2.17  2.83  8.91 
 3  3.70  4.92  0.38  6.00 
 4  5.25  2.00  1.03  5.66 
 5  13.45  5.81  3.39  4.56 
 6  31.89  39.46  27.38  10.33 
 7  44.87  48.79  65.93  33.45 
 8  49.61  49.28  63.07  77.74 
 9  43.87  68.70  70.20  75.97 

 10  106.11  101.00  130.83  125.45 
 11  137.32  186.10  154.65  167.03 
 12  147.03  164.94  191.84  199.86 

 Pacific View Charter School collects attendance through work completion, rather than physical 
 presence, due to the school being an independent study school.  The above chart calculates the 
 standard deviation of each grade level’s attendance.  Because there is a correlation between 
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 attendance and work completion, the chart shows the importance and yearly improvement of 
 both. 

 6. LCFF Priority 6 – School Climate 

 Suspension Rate 
 Suspension Rates at PVCS have remained consistently low and are primarily due to 

 confiscation of controlled substances and not to defiance, disruptions or other discipline issues. 
 The increase in suspensions in the 2018-19 school year was due to the implementation of 
 Canine Drug Detection program, leading to an increase in the finding of contraband on students. 
 The extremely low suspension rate in 2020-21 was due to the covid-19 pandemic and the lack 
 of students on campus and the school does not anticipate keeping such a low rate in the future. 
 The Restorative Alliance will be meeting again in the 2021-22 with the goal (among others) of 
 developing an alternative to suspension program for students. 

 Suspensions  Explusions 

 2017-2018  12  0 

 2018-2019  23  0 

 2019-2020  17  0 

 2020-2021  2  0 

 Student Survey Results 
 PVCS conducts biannual student surveys to solicit feedback on the school programs, services and 
 the best ways to support student learning. During the Covid pandemic, additional feedback from 
 students and families was also sought in relation to health and safety issues and the desire for 
 students to return to campus. The last survey was issued at the end of the school year 2021.  94% of 
 responding students rated their overall satisfaction with the school as good to great, an increase of 
 4% from the previous school year.  95% of students feel supported by their teachers and that they 
 received sufficient help with their school work. 95% of students feel supported in overcoming 
 difficulties.This indicates that efforts to create a warm and supportive environment for students have 
 been successful and that the relationships that develop between the supervisory teacher and student 
 are valuable and different from the traditional high school model. The fact that these numbers 
 increased during the 2021 school year, considering the challenges faced due to the pandemic is of 
 particular note.   Also, in support of this, are the survey results indicating that 76% of students feel 
 that the staff takes bullying seriously (a 10% increase from previous years) and 96% feel safe at 
 school. Again, during a time of such intense fear around Covid, it is remarkable that so many 
 students felt safe in their school environment.  School support and safety is an area of strength for 
 PVCS. 
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 Extra Curricular Activities 
 Overwhelmingly, the difficulties brought on by the Covid pandemic created the biggest 

 barriers to the school being able to implement services, especially enrichment opportunities for 
 students including field trips, college visits and opportunities for social activities. In previous school 
 years, students were able to attend field trips, college visits, compete in co-ed club sports and 
 student driven clubs on campus.  Clubs at PVCS have included Gay Straight Alliance, Christian 
 Fellowship, Art and Design, Conspiracy Theory Analysts, K-Pop Appreciation, and Dance. 
 Students also are able to participate in several Co-Ed sports including Flag Football, soccer, 
 volleyball, and basketball. Although some clubs were continued in the virtual format during the 
 2020-21 school year, most social activities were halted due to distance learning and cohort 
 requirements. The school is focusing on ensuring that these programs return in the 2021-22 
 school year and will continue to work in the Restorative Alliance committee to build other 
 opportunities for social activities and leadership opportunities for students. 

 Other Measures of School Climate 
 Parents and staff are surveyed twice each year to solicit feedback on school programs, 

 support services and to provide stakeholders with an opportunity to voice concerns or 
 suggestions. Results from the most recent parent survey  indicated that parents of PVCS students 
 continue to be satisfied with the education that their child is receiving. 93% of parents rated 
 themselves as satisfied and very satisfied with the school in general and 95% rated their child’s 
 experience with their Supervisory Teacher as Good or Great. 93% believe that there students are 
 receiving appropriate instructional support at PVCS. 93% of families believe that PVCS is 
 preparing their students for life beyond high school, a 20 point increase from the previous year, 
 indicating that PVCS has shown success in sustaining and growing efforts to implement a college 
 and career going culture on campus. In relation to Covid and the resulting school impacts, parents 
 were split for most of the year on whether or not they wanted students onsite for services and 
 classes, with 49% requesting onsite classes in the winter, which increased only to 55% in the 
 spring. The school continued to offer a home study program for all students for the entire school 
 year to service students unable to return to campus. PVCS also solicited specific feedback from 
 parents in regards to the goals outlined in the 2021-24 LCAP. Parents  requested more careers 
 courses, information on college and financial aid applications and to bring back the college field 
 trips in relation to Goal #1.  For Goal #2, parents suggested continued tutoring both virtual and 
 onsite, as the primary suggestion to help meet the goal. For Goal #3, parents suggested an 
 increase in clubs to support students. 

 Throughout the past school year, the majority of staff feedback was solicited regarding 
 implementation of safety protocols and gauging staff feelings regarding the pandemic. Staff was 
 able to adapt extremely well to the virtual teaching environment and reported overwhelmingly 
 that they felt comfortable teaching virtually as long as they were given the right training and 
 support. 92% of staff feels that their workplace is safe, clean and in good working order for 
 student success. 88% reported satisfaction with their position at the school. In relation to the 
 LCAP goals, staff recommended a revision of the Exit Course, more career based elective 
 courses, and more frequent discussions with students regarding career planning as 
 recommendations for Goal 1.  They also recommended increasing the number of students 
 completing the FAFSA as a way of measuring success in this goal. Staff suggested tutoring with 
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 trained ELD tutors, test prep for SBAC, and the creation of a K8 reading group as suggestions 
 for Goal 2. For Goal 3, staff suggested bringing back school spirit and college spirit days, 
 continuing counseling services, school wide events that focus on SEL, student PVCS shirts to 
 promote school spirit, a return of the safety officer, curriculum for social/emotional awareness 
 and annual training in restorative practices. 

 7. LCFF Priority 7 – Access to a Broad Course of Study 

 College and Career Readiness 
 Pacific View Charter School tracks the extent to which students are enrolled in and have 

 access to a broad course of study through the following ways in the following grade spans: In 
 grades K-8, student enrollment in courses is tracked through the school’s student information 
 system and monitored by both teacher and lead teachers. Student access to curriculum is also 
 carefully monitored by the Director of Curriculum, who oversees the acquisition of new 
 curriculum and monitors teacher lesson plans. In addition to the above mentioned measures, at 
 the high school level, student access to a broad course of study is also tracked by the school 
 counselor who creates graduation planners for all students. This tracks their progress towards 
 graduation and is aligned with PVCS graduation requirements. Students with special needs are 
 also assigned a case manager who has access to their student’s courses and monitors progress 
 through courses. Case managers also provide specialized instruction as deemed necessary 
 through IEP meetings. 

 A/G Course Access and Completion 
 Students also have access to the entire A-G sequence of courses. Students have 

 access to curriculum designed by credentialed PVCS teachers or online curriculum and those 
 students who need it have access to foundational curriculum that can provide remediation in 
 deficient skills. The following chart shows PVCS’ broad course of curricular options as collected 
 through DataQuest, Fall 2019 (https://dq.cde.ca.gov/dataquest/. ) This data will be updated 
 when available. 

 All students in grades K-12 are provided access to a broad course of study while at 
 PVCS. However, the school has run into barriers in providing a CTE Pathways program for high 
 school students. Most students at PVCS come to the school in their 3rd or 4th year of high 
 school, making it difficult to create a cohort of students who would be able to complete a 
 multi-year career pathway program. In addition, the small size of the school and the diverse 
 interests of the students makes it difficult to select one pathway that would be of interest to a 
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 sufficient number of students. For this reason, PVCS has chosen to provide access to CTE 
 courses through an online curriculum provider and not pursue a pathways program at this time. 
 During the 2021/22 school year, the school plans to increase the number of Career Elective 
 courses available to high school students as identified in the 2021-2024 LCAP. 

 8. LCFF Priority 8 – Other Pupil Outcomes 

 School Budget Summary 

 The annual budget is prepared with conservative enrollment figures and sufficient staff, 
 supplies and facilities to serve all students. The budgetary process ensures that four times a 
 year the budget ending balance is positive and provides adequate reserves. Consequently, the 
 school has a positive ending balance even in these difficult times. The Board of Trustees has 
 supported this conservative approach annually for more than 20 years. 
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 F. Perception Data 

 Parent 
 Of 2020 
 graduate 

 My son started his junior year at Pacific View Charter in Oceanside. He 
 transferred from Oceanside High School where he was struggling to pass his 
 classes. The classroom setting at Oceanside was not a good fit for my son. Too 
 many distractions. He struggled in the oversized classrooms and the lack of 
 connection with the teacher’s themselves. 

 Pacific View Charter has a great program. The instructors are amazing and the 
 teacher/student ratio is perfect. Very hands on!! My son’s teacher, Mr Merrill, 
 was committed to our son’s success. He showed extreme patience and 
 dedication throughout. I love the connection we had made and will miss Mr. 
 Merrill very much. 

 My son graduated!!! I highly recommend Pacific View Charter. 

 Student 
 2020 
 Graduate 

 “It really surprised me that she (Supervisory teacher) took her time to grade my 
 work and that made me feel a part of the school--something I never felt before. 
 I think being at Pacific View really helped me become more independent and 
 how to manage my time.  I’m still working on it, but they have taught me some 
 skills that I will continue to use in the future.”  --Anonymous Class of 2020 
 graduate 

 Student 
 2020 
 Graduate 

 The decision to move from my hometown’s most popular public school and the 
 school that all of my siblings had attended before me, (local public school), to 
 instead attend Pacific View Charter School may have been the most important 
 decision in my educational career.  I feel that Pacific View was able to cater to 
 my specific needs in ways that a classical public school never could.  I had 
 more personal relationships with my teachers who showed support in my 
 interests and potential, the curriculum put much more emphasis on independent 
 study, and the fluid schedule forced me to learn time management as well as 
 freed me to work with my father during the day. - Class of 2020 graduate 

 2021 Grad  I came from public school very lost, missing a lot of days of school.Mr.Garrett 
 has been such an amazing teacher helping me stay on track and get better 
 grades than i have gotten at public school.The staff is so kind and the teachers 
 as well. 

 2021 MV 
 Grad 

 As a student in PacificViewCharterSchool, I experienced a lot of help with 
 teachers. I highly appreciate their time they took to explain my assignments and 
 work hard with me. I highly appreciate their service towards me. 

 2021 Grad  This school is amazing!! 

 2021 Grad  Love the friendly faces around. Big plus for the dogs. 

 2021 Grad 
 PVC has provided a learning environment that is flexible to my learning needs 
 as well as fun and caring. I really like having a home teacher that I could bond 
 with! 

 "This school was amazing and I received all the help I needed, and had options 
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 I wouldn't normally have. It's due to this program that I am as successful as I 
 am now and I'm graduating a year early!" - Israel Buelna Espinoza 

 2021 Grad  It's been a great pleasure working with Piper's Supervisory teacher (Kasandra 
 Smith) who has benefited Piper significantly through her caring instruction and 
 communication. 

 2021 Grad  My experience at pacific view was very good everyone was very nice and it was 
 a peaceful working environment 

 2021 Grad  My experience on pacific view is that I get all the help I need because 
 supervisor teachers are there to help you and graduate with a perfect grade. 
 Another thing that also helps me is getting help from the tutors at the computer 
 lab, they are there to help students to finish their work that is related to history, 
 math, science, English and others. However, for me I improve from working 
 independently because I do my work at school or at home and I always ask for 
 help wherever I need it to stay ahead. 

 Student 

 This whole staff really cares about the students and their education. We are 
 working through the Schoology program and the staff has been there every step 
 of the way. We have 2 children attending PVCS and are happy to be here! 

 Parent 

 Pacific View has been a tremendous breath of fresh air for our family. We had 
 recently found ourselves in a place where my student was no longer thriving in 
 the traditional setting. We came to PVCS and the teachers were engaging, they 
 see my student as an individual and are able to challenge, encourage and hold 
 her accountable to where she is at. The smaller class size allows for the 
 teachers to know each student, and push and pull back allowing the student to 
 be seen as more than a test score and actually thrive in the school setting. We 
 have appreciated the communication and persistence in seeing their students 
 grow in not only their education, but as a whole person. 

 Grandparent 

 We are new to Pacific View this year and my granddaughter is in the 8th 
 grade.She has had a very positive start considering our crazy times.She likes all 
 her teachers and I feel they are very interested in seeing the students succeed. If 
 the kids aren't on task you get an email letting you know.My granddaughter is 
 looking forward to getting back to in person instruction, because she really 
 enjoys being in the classroom. For us this choice for a school has been a good 
 one. 

 G. Summary of Profile 

 Data Implications: 
 Students continue to make gains in the program as measured by school semester 

 grades and disaggregated SBAC scores compared to similar schools. There is a need to grow 
 skills in reading and math, particularly with special education students and English Language 
 Learners. English classes are best taught in person, while the data shows that math classes 
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 have success in both the virtual and in person format. Families continue to want a small school 
 with social/emotional support for students and an increase in activities. There is a need to 
 further develop the virtual learning program to provide appropriate services for these students 
 as well as to continue to grow enrollment for the school. 

 Preliminary Student Learner Needs: 
 Three major preliminary student learner needs have been identified based on the data. 

 The first major need is the development of reading and math skills for students with exceptional 
 needs.The number of students with IEPs continues to increase every year.  At the time of the 
 last mid cycle visit, PVCS had 18% of students in the SPED department.  Currently, PVCS has 
 37 additional SPED students, for a 3% increase. 
 The second major need is the development of further intervention to support learning 
 development of English Language Learners. These students continue to struggle, especially in 
 language arts classes. Finally, although the school's graduation rates are much higher than 
 what is shown through the state calculation, the fact that the majority of students who attend 
 PVCS in high school, come to the school credit deficient and at risk of dropping out, means that 
 there is a need to continue to increase services and supports to build a college and career 
 readiness school culture and provide supports to students so that they can develop a clear path 
 to graduation and a life beyond. 

 Questions For Analysis: 
 ●  How does the school grow the virtual program to include all the supports provided to 

 onsite students? 
 ●  What additional interventions need to be in place to support the reading and math 

 development of special education students? 
 ●  Is the progress of sped students being monitored effectively? 
 ●  What additional support do English Language Learners need to progress through their 

 coursework and to develop English proficiency? 
 ●  How is the school monitoring student progress towards graduation? 
 ●  What interventions and supports are there to help credit deficient students reach 

 graduation? 
 ●  What additional emotional and social interventions need to be established to help 

 students reconnect to the school community after prolonged absence and distance 
 learning? 
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 Chapter III:  Self-Study Findings 
 Category  A:  Organization:  Vision  and  Purpose,  Governance,  Leadership,  Staff,  and 
 Resources 

 A1.  Vision and Purpose Criterion 

 The  school  has  a  clearly  stated  vision  and  mission  (purpose)  based  on  its  student  needs, 
 current  educational  research,  including  equity,  diversity,  and  inclusion,  the  district  Local  Control 
 and  Accountability  Plan  (LCAP),  and  the  belief  that  all  students  can  achieve  at  high  academic 
 levels.  Supported  by  the  governing  board  and  the  district  LCAP,  the  school’s  purpose  is  defined 
 further by schoolwide learner outcomes and the academic standards. 

 Indicators 

 A1.1.  Vision  –  Mission  –  Schoolwide  Learner  Outcomes  –  Profile  :  The  school  has 
 established  a  clear,  coherent  vision  and  mission  (purpose)  of  what  students  should  know  and 
 demonstrate;  it  is  based  upon  high-quality  standards  and  is  congruent  with  research,  practices, 
 the  student/community  profile  data,  a  belief  that  all  students  can  learn  and  be  college  and 
 career ready, and aligned with district goals for students. 
 A1.2.  Development/Refinement  of  Vision,  Mission,  Schoolwide  Learner  Outcomes  :  There 
 are  effective  processes  in  place  to  ensure  involvement  of  all  stakeholders  in  the  development 
 and periodic refinement of the vision, mission, and schoolwide learner outcomes. 
 A1.3.  Understanding  of  Vision,  Mission,  Schoolwide  Learner  Outcomes,  District  LCAP  : 
 Students,  parents,  and  other  stakeholders  of  the  school  and  business  community  demonstrate 
 understanding  of  and  commitment  to  the  vision,  mission,  the  schoolwide  learner  outcomes,  and 
 the district LCAP. 
 A1.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 

 The school has a clear vision and mission statement that is 
 reviewed and updated periodically by stakeholders. 
 Feedback for the LCAP and schoolwide goals and actions are 
 solicited each year through PLC meetings, Surveys and 
 conversations with families, students and staff. 

 The school board holds an annual public hearing to solicit further 
 feedback on the LCAP prior to its adoption each year. 
 Stakeholders are surveyed biannually to ensure that they have 
 complete knowledge of the school’s mission, vision, SLOs and 
 LCAP and can provide input to the progress of student 
 performance and learning. 
 The weekly meetings between teachers, parents and students are 
 another place where stakeholders are able to reaffirm their 
 commitment to the vision and purpose of the school. 

 LCAP Surveys: 
 Students 
 Parents 
 Staff 

 PLC Notes (20/21): 
 Social Studies 
 ELA 
 Math 
 Science 
 K8 
 SPED 

 Curriculum Committee 
 Notes: 

 21/22 
 20/21 
 19/20 
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https://docs.google.com/forms/d/1_hUP0MsM9w7H6SCgwFrfu5e3SdgIDNmONu7hk8W9zRk/edit?usp=sharing
https://docs.google.com/forms/d/1pQYSoyUn-2g9X5Z49cdw6YeTmuBaLlUo66C3CW1Bq8M/edit?usp=sharing
https://docs.google.com/forms/d/1VJQHuSpA2Y3fOfRBSjSPRxwB_eUHDrhGeA1dX76pvUw/edit?usp=sharing
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
https://docs.google.com/document/d/1S7LAI7syFF3XZjNpFYM2AXxj2zrQP8WEx18cKlogGfI/edit?usp=sharing
https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
https://docs.google.com/document/d/1JZ6w0Z-M5svyzL5gsaFianlw2eJoI6_GjsC_SEf6qcg/edit?usp=sharing
https://docs.google.com/document/d/1o7UE_GUgKJ6UfqvX7xOvSRjj75R72Rd6HIpXlKedqNY/edit?usp=sharing
https://docs.google.com/document/d/1TpYdvbINHLSM8adyO2YrToVMv5411GvvHv65XgL15NE/edit?usp=sharing
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 Updates to vision and mission: 

 MISSION: 
 The Pacific View Charter School community is focused on the 
 success of each student and partners with parents/guardians in 
 the education of their children. 
 The school is committed to providing a safe and inclusive 
 educational environment for all students. Highly skilled 
 credentialed teachers guide the learning process using 
 personalized learning, resources, and curriculum to prepare 
 students for college and/or careers. 
 VISION: 
 Students at Pacific View Charter School use technological tools 
 and research based curriculum to achieve personal and academic 
 success. In a Personalized Learning environment, the students 
 develop the skills they need to be prepared for college and the 
 workforce. Pacific View Charter School students learn to 
 collaborate, work effectively, and manage interpersonal 
 relationships within diverse groups and settings. 

 Annual LCAPs: 
 21-24 
 20/21  (Learning 
 Continuity Plan) 
 19/20 

 Teacher Meeting Notes 
 (Located in Contact 
 Manager on School 
 Pathways LMS) 
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https://pacificview.org/wpi/wp-content/uploads/2021/07/PVCS-LCAP-2021-2024.pdf
https://pacificview.org/wpi/wp-content/uploads/2020/09/PVCSLCP-20-21.pdf
https://pacificview.org/wpi/wp-content/uploads/2019/06/LCAP-2019_20.pdf
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 A2.  Governance Criterion 

 The  governing  board  (a)  has  policies  and  bylaws  and  the  school’s  purpose  is  aligned  with  them 
 to  support  the  achievement  of  the  schoolwide  learner  outcomes,  academic  standards,  and 
 college-  and  career-readiness  standards  based  on  data-driven  instructional  decisions  for  the 
 school;  (b)  delegates  implementation  of  these  policies  to  the  professional  staff;  and  (c)  monitors 
 results  regularly  and  approves  the  single  Schoolwide  Action  Plan/SPSA  and  its  relationship  to 
 the Local Control and Accountability Plan (LCAP). 

 Indicators 

 A2.1.  Understanding  the  Role  of  the  Governing  Board  and  District  Administration  :  The 
 school  community  understands  the  governing  authority’s  role,  including  how  stakeholders  can 
 be involved. 
 A2.2.  Relationship  between  Governing  Board  and  School  :  The  school’s  stakeholders 
 understand  the  relationship  between  the  governing  board’s  decisions,  expectations,  and 
 initiatives that guide the work of the school. 
 A2.3.  Uniform  Complaint  Procedures  :  The  school  leadership  understands  and  utilizes  the 
 Uniform Complaint Procedures from the district. 
 A2.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 Currently have a community member and parent serving on 
 the board. 
 Leadership team attends monthly board meetings 
 Entrance Survey solicits interest for parents on becoming a 
 board member 
 The school has bylaws that clearly explains the requirements 
 for serving on the board, dictates the number of board 
 members, term limits and officer roles. 
 The Board Policy establishes the parameters for the 
 governing boards authority and processes 
 Board agenda and meeting minutes are posted to the website 
 monthly 
 Meeting dates, times and locations are posted to the website 
 The Uniform Complaint Procedures are located in the Student 
 Handbook which is located on the school’s website 
 Upon enrollment all families are provided with information on 
 the Uniform Complaint Procedures 

 Board  Agendas and Meeting 
 Minutes 

 Entrance Survey 

 PVCS Bylaws 

 Board Policies (located in 
 student handbook) 

 Student Handbook 
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https://pacificview.org/board-packets/
https://pacificview.org/board-packets/
https://docs.google.com/forms/d/e/1FAIpQLSfgz542Rlv_9eLpPOjAFwd7LE6lpxAHncYVklFPTWaBGe66Gg/viewform?usp=sf_link
https://docs.google.com/document/d/1vuAOksMMt7VPXG7AyDs3_xwo9TwQ19Bg/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/1LoQsEQEykFivETjMu3IfnLUCqFoJ8qG6Xp639Q8Egjk/edit
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 A3.  Leadership:  Data-Informed  Decision-Making  and  Continuous  School  Improvement 
 Criterion 

 Based  on  multiple  sources  of  data,  the  school  leadership,  parent/community,  and  staff  make 
 decisions  and  initiate  activities  that  focus  on  all  students  achieving  the  schoolwide  learner 
 outcomes,  academic  standards,  and  college-  and  career-readiness  standards.  The  school 
 leadership  and  staff  annually  monitor  and  refine  the  Schoolwide  Action  Plan/SPSA  and  make 
 recommendations to modify the LCAP as needed. 

 Indicators 

 A3.1.  Broad-Based,  Inclusive,  and  Collaborative  :  The  school’s  broad-based,  inclusive, 
 collaborative  planning  process  is  a  continuous  improvement  cycle  that  a)  assesses  data  to 
 determine  student  needs,  b)  collaboratively  determines  and  implements  strategies  and  actions 
 and c) monitors results and impact on student success. 

 A3.2.  School  Action  Plan/SPSA  Correlated  to  Student  Learning  :  The  school’s  Schoolwide 
 Action  Plan/SPSA  is  directly  correlated  to  and  driven  by  the  analysis  of  student  achievement 
 data and other data and aligned with district LCAP. 

 A3.3.  Collective  Accountability  to  Support  Learning  :  The  school  leadership  and  staff 
 demonstrate  shared  decision-making,  responsibility,  and  self-reflection  on  actions  and 
 accountability  for  implementing  practices,  programs,  actions,  and  services  that  support  student 
 learning. 

 A3.4.  Internal  Communication  and  Planning  :  The  school  has  effective  existing  structures  for 
 internal communication, planning, and resolving differences. 
 A3.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 Performance data, including grade reports, state and local 
 assessment review and surveys are reviewed by the 
 leadership team in the weekly meetings. Data is also 
 reviewed in the Curriculum committee and the PLC Leads 
 bring data to department PLCs for additional review and 
 feedback. 

 As an independent charter school, the LCAP serves as the 
 school’s action plan. The LCAP is driven by the analysis of 
 student data through data analysis meetings by leadership, 
 curriculum committee and the department PLCs. 

 Decisions regarding program changes, new curriculum and 
 initiatives are driven through feedback from staff through 
 surveys, staff meetings and the weekly department PLCs. 
 PLC leads bring suggestions to the Curriculum Committee for 
 discussion, and the Curriculum Committee makes 
 recommendations to the Leadership team for final decisions 
 and planning. 

 Leadership Meeting Minutes 
 21/22 
 20/21 

 PLC Notes (20/21): 
 Social Studies 
 ELA 
 Math 
 Science 
 K8 
 SPED 

 Curriculum Committee Notes: 
 21/22 
 20/21 
 19/20 

 Staff Survey Results:  Staff 

 Organizational Chart 
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https://docs.google.com/document/d/1ZjFj9rloANCwHXz-DLfx0YyU37sM_uWaBUOnFupcvQc/edit?usp=sharing
https://docs.google.com/document/d/1hwK25KOKUOj3itNF11FZeU8suUigIm_eFEtyqTZ6yuU/edit?usp=sharing
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
https://docs.google.com/document/d/1S7LAI7syFF3XZjNpFYM2AXxj2zrQP8WEx18cKlogGfI/edit?usp=sharing
https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
https://docs.google.com/document/d/1JZ6w0Z-M5svyzL5gsaFianlw2eJoI6_GjsC_SEf6qcg/edit?usp=sharing
https://docs.google.com/document/d/1o7UE_GUgKJ6UfqvX7xOvSRjj75R72Rd6HIpXlKedqNY/edit?usp=sharing
https://docs.google.com/document/d/1TpYdvbINHLSM8adyO2YrToVMv5411GvvHv65XgL15NE/edit?usp=sharing
https://docs.google.com/forms/d/1VJQHuSpA2Y3fOfRBSjSPRxwB_eUHDrhGeA1dX76pvUw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1d4LOj7kK5gm8Cy34F2ael9GTb0TgAKxd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
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 The school’s Organizational Chart drives the processes for 
 internal communication. Staff has access to communicate 
 concerns with their supervisor. Feedback is solicited at weekly 
 meetings and PLCs.  The Employee Handbook outlines the 
 procedures for the Uniform Complaint processes. 

 Employee Handbook 
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https://drive.google.com/file/d/1p2ZAcE6NLw5T6BxoaznF8GtCw9RrMd2Q/view?usp=sharing
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 A4.  Staff:  Qualified and Professional Development Criterion 

 Qualified  staff  and  leadership  facilitate  achievement  of  the  student  academic  standards  and  the 
 schoolwide  learner  outcomes  through  a  system  of  preparation,  induction,  and  ongoing 
 professional  development.  There  is  a  systematic  approach  to  continuous  improvement  through 
 professional development based on student performance data, student needs, and research. 

 Indicators 
 A4.1.  Qualifications  and  Preparation  of  Staff  :  The  school  has  confidence  in  district  and 
 school  procedures  to  ensure  that  leadership  and  staff  are  qualified  based  on  staff  background, 
 training,  and  preparation.  The  processes  to  assign  staff  members  and  provide  appropriate 
 orientation  for  all  assignments  maximizes  the  expertise  of  the  staff  members  in  relation  to 
 impact on quality student learning. 
 A4.2.  Professional  Development  and  Learning  :  The  school  effectively  supports  professional 
 development/learning  with  time,  personnel,  material,  and  fiscal  resources  to  facilitate  all 
 students  achieving  the  academic,  college-  and  career-readiness  standards,  and  the  schoolwide 
 learner outcomes. 
 A4.3.  Measurable  Effect  of  Professional  Development  on  Student  Learning  :  There  are 
 effective  processes  in  place  to  assess  the  measurable  effect  of  professional  development  on 
 teacher practice and the impact it has on student performance. 
 A4.4.  Supervision  and  Evaluation  :  The  school  implements  effective  supervision  and 
 evaluation procedures in order to promote professional growth of staff. 
 A4.5.  Communication  and  Understanding  of  School  Policies  and  Procedures  :  The  school 
 implements  a  clear  system  to  communicate  administrator  and  faculty  written  policies, 
 procedures,  and  handbooks  that  define  responsibilities,  operational  practices,  decision-making 
 processes, and relationships of leadership and staff. 

 A4.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 All new hires are vetted through HR using the NASDTEC. 
 Upon employment, new staff are trained for specific job duties 
 by their supervisor. 
 New staff completes all mandated training through the JPA 
 All teachers are California certificated. 
 Professional development is provided to staff during the 
 school year based on identified schoolwide needs. 
 Training is provided as new technology and systems are 
 implemented. 
 PLCs meet weekly by department to analyze data and refine 
 professional practices. 
 Teaching staff participate in a self evaluation and determine 
 professional development goals at the beginning of the year. 
 Teachers are assigned a coach to help them reach their 
 professional development goals. 
 Teachers are observed by coaches and supervisors and 

 New Hire Transcripts, 
 Resumes, References, 
 Verification of Experience 

 DOJ and FBI Fingerprinting 

 Pre-employment physical 
 (Located in Locked 
 Personnel Files) 

 JPA LMS Training Platform 

 Professional Development 
 Calendar: 

 20/21 
 19/20 
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https://www.jpalearninglibrary.com/login/104/JPA_Learning_Library.aspx
https://docs.google.com/spreadsheets/d/1mAb_oJBPPNWyuuiCPishv-4o30xDRqeo1RkdeG-7y0c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hY0QPfu2INV-cwZep1jQgAgJkXHA0sP5T6yT2vUtiO8/edit?usp=sharing


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 provide feedback in conferences to help improve instruction. 
 Teaching staff is evaluated biannually. 
 Classified staff is evaluated annually. 
 The Employee Handbook clearly outlines school policies and 
 procedures and is updated periodically. Updates are reviewed 
 by legal counsel. 

 PLC Notes (20/21): 
 Social Studies 
 ELA 
 Math 
 Science 
 K8 
 SPED 

 Observation Forms 

 Self Evaluations 

 Staff Evaluation Plan/Timeline 

 Individual Staff Evaluations 
 (located in Personnel 
 Files) 

 Employee Handbook 
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https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
https://docs.google.com/document/d/1S7LAI7syFF3XZjNpFYM2AXxj2zrQP8WEx18cKlogGfI/edit?usp=sharing
https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
https://docs.google.com/document/d/199zWOS9lgAHh9iIwoJEnur2McAX2Cenjo8-kVbb77pQ/edit?usp=sharing
https://docs.google.com/document/d/15m_GL-hf0D-JpOftjE7H6ZLZfUMlBuozLXumM1bkCsc/edit?usp=sharing
https://docs.google.com/document/d/1K1YMGsNbt0n2OitqV7ic0IUqt9oQS884SfYyzkSAsO8/edit?usp=sharing
https://drive.google.com/file/d/1p2ZAcE6NLw5T6BxoaznF8GtCw9RrMd2Q/view?usp=sharing
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 A5.  Resources Criterion 

 The  human,  material,  physical,  and  financial  resources  are  sufficient  and  utilized  effectively  and 
 appropriately  in  accordance  with  the  legal  intent  of  the  program(s)  and  LCAP  to  support 
 students  in  accomplishing  the  schoolwide  learner  outcomes,  academic  standards,  and  college- 
 and career-readiness standards. 

 Indicators 
 A5.1.  Resource  Allocation  Decisions  :  The  school  leadership  and  staff  are  involved  in  the 
 resource  allocation  decisions.  There  is  a  relationship  between  the  decisions  about  resource 
 allocations,  the  district’s  LCAP  and  the  school  Schoolwide  Action  Plan/SPSA,  the  school’s 
 vision,  mission,  the  schoolwide  learner  outcomes,  major  student  learner  needs,  academic 
 standards, and college- and career-readiness standards. 
 A5.2.  Practices  :  There  are  district  processes  and  practices  in  place  for  developing  an  annual 
 budget,  conducting  an  annual  audit,  and  at  all  times  conducting  quality  business  and  accounting 
 practices. 
 A5.3.  Facilities  Conducive  to  Learning  :  The  school’s  facilities  are  safe,  functional, 
 well-maintained,  and  adequate  to  meet  the  students’  learning  needs  and  support  the 
 educational  program  (i.e.,  accomplish  the  vision,  mission,  and  the  schoolwide  learner 
 outcomes). 
 A5.4.  Instructional  Materials  and  Equipment  :  The  policies  and  procedures  for  acquiring  and 
 maintaining  adequate  instructional  materials  and  equipment,  such  as  textbooks,  other  printed 
 materials, instructional technology, manipulatives, and laboratory materials are effective. 
 A5.5.  Resources  for  Personnel  :  Resources  are  available  and  used  to  enable  the  hiring, 
 nurturing, and ongoing professional development of a well-qualified personnel for all programs. 
 A5.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 Resource allocation is determined through analysis of student 
 data. Leadership meets weekly to discuss student 
 performance and school needs. The annual LCAP is 
 developed based on this data analysis and drives the 
 allocation of resources throughout the school year. The 
 school’s LCAP sets goals for student performance, college 
 and career readiness and social/emotional supports. 
 Budgets are developed each year. Meetings are held to 
 review resource needs with  leadership and budget holders. 
 Budget holders meet with staff members to review data and 
 discuss resource needs prior to budget meetings. 
 The school follows all GAAP. 
 The school uses the SD County Office of Education for 
 accounts payable and payroll services. 
 The school undergoes an rigorous independent annual audit. 
 The safety committee meets periodically to review school 
 safety practices and ensure that the facility is safe for student 
 and staff use. 

 Annual LCAPs: 
 21-24 
 20/21  (Learning 
 Continuity Plan) 
 19/20 

 Advisory Meeting Minutes 
 21/22 
 20/21 

 Annual Budgets 
 18-19 
 19-20 
 20-21 
 21-22 Proposed 

 All Committee Meeting Notes 
 (see above) 

 Annual Audit Reports 
 2020 
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https://pacificview.org/wpi/wp-content/uploads/2021/07/PVCS-LCAP-2021-2024.pdf
https://pacificview.org/wpi/wp-content/uploads/2020/09/PVCSLCP-20-21.pdf
https://pacificview.org/wpi/wp-content/uploads/2019/06/LCAP-2019_20.pdf
https://docs.google.com/document/d/1ZjFj9rloANCwHXz-DLfx0YyU37sM_uWaBUOnFupcvQc/edit?usp=sharing
https://docs.google.com/document/d/1hwK25KOKUOj3itNF11FZeU8suUigIm_eFEtyqTZ6yuU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mkFPXTW_M2A3lmDzDcdFmeVAjhyCd58u/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CpoS5PpUwEcdXXuFTwEZXF4GbdW88wnb/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1oyRkkn5KievFyFT5l_bTUCyDUJRa8ldS/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1In4IU6rwFJ_tp-XerTLtVZGeVvySanbA/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://drive.google.com/file/d/1I3JetlSLQkSgm8SRhAHt70Net9RbqnJa/view?usp=sharing


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 Facility infrastructure is annually evaluated. All major 
 infrastructure is serviced quarterly. 
 The curriculum committee meets weekly to review curricular 
 needs for students and makes recommendations for new 
 curriculum and materials. 
 There is a process for staff to request instructional materials 
 as needed. 
 All instructional materials are inventoried annually and 
 replaced as needed to ensure that each student has access 
 to individual textbooks and materials. 
 Chromebooks are issued to all students in grades 6-12 and 
 any elementary student requesting one. Hotspots for internet 
 connectivity are available to any student who needs internet 
 access at home. 
 Resources are allocated for both classified and certificated 
 professional development. Staff can also request additional 
 professional development through the PD Request forms. 
 Employee Assistance Program are available to all staff 
 members. 
 Virtual PD opportunities are compiled and accessible through 
 the school’s Google resources. 
 Employment opportunities are posted through Edjoin. 
 All staff are provided the technology and supplies needed to 
 effectively perform their duties. 

 2019 

 Safety Meeting Notes 

 Instructional Materials Request 
 Forms 

 Textbook Request Form 

 Textbook Availability 
 Spreadsheets 

 EAP Flyers 

 Professional Development 
 Calendar: 

 20/21 
 19/20 

 Professional Development 
 Request Form 

 Online LMS for PD from 
 SDCOE 
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https://drive.google.com/file/d/1KCeyl7V3CNX5Z5vuT68wJjzi1d1wUVzm/view?usp=sharing
https://docs.google.com/document/d/1g6M1mQZvMWxW-7_ImFICjACO-p22KT-EINdtX2PkDUo/edit?usp=sharing
https://docs.google.com/document/d/1JnyI6lWdBqPTNf81ld2jUm645uZG1PIoqFaOImroSU0/edit?usp=sharing
https://docs.google.com/document/d/1JnyI6lWdBqPTNf81ld2jUm645uZG1PIoqFaOImroSU0/edit?usp=sharing
https://docs.google.com/forms/d/1O_dg2ol7Zlp9pPWuPkT4CBppgAh_R3fyu9AzoYLqGwI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PYjvU7D19YtibFEuURddkpX-oyNHWnHX9p8yKFiAmHM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PYjvU7D19YtibFEuURddkpX-oyNHWnHX9p8yKFiAmHM/edit?usp=sharing
https://drive.google.com/file/d/12E8zza_QdXL2BzD2L70QchzP2od77USx/view?usp=sharing
https://docs.google.com/spreadsheets/d/1mAb_oJBPPNWyuuiCPishv-4o30xDRqeo1RkdeG-7y0c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hY0QPfu2INV-cwZep1jQgAgJkXHA0sP5T6yT2vUtiO8/edit?usp=sharing
https://docs.google.com/document/d/1IhVcqe5FVd5RysLQ2u5nzd9lSbh9yy2Nrf9kQ3j0k_A/edit?usp=sharing
https://docs.google.com/document/d/1IhVcqe5FVd5RysLQ2u5nzd9lSbh9yy2Nrf9kQ3j0k_A/edit?usp=sharing
https://www.sdcoe.net/professionallearning/Pages/default.aspx
https://www.sdcoe.net/professionallearning/Pages/default.aspx
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 A6.  Resources Criterion [Charter Schools only] 

 The  governing  authority  and  the  school  leadership  execute  responsible  resource  planning  for 
 the  future.  The  school  has  developed  policies,  procedures,  and  internal  controls  for  managing 
 the  financial  operations  that  meet  state  laws,  generally  accepted  practices,  and  ethical 
 standards.  The  school  is  fiscally  solvent  and  uses  sound  and  ethical  accounting  practices 
 (budgeting/monitoring, internal controls, audits, fiscal health, and reporting). 

 Indicators 
 A6.1.  Long-range  Financial  (and  Other  Resources)  Plan  and  Stakeholder  Involvement  : 
 The  school  regularly  involves  stakeholders  in  the  review  of  its  long-range  plan/capital  needs 
 (and  other  resources)  in  relation  to  the  school’s  vision,  mission,  and  schoolwide  learner 
 outcomes.  Decisions  about  resource  allocation  are  directly  related  to  the  school’s  vision, 
 mission, and schoolwide learner outcomes. 
 A6.2.  Regular  Accounting  and  External  Audit  Procedures  :  The  school  has  written  policy  that 
 defines internal controls, contracts, regular accounting, and external audit procedures. 
 A6.3.  Processes  for  Implementation  of  Financial  Practices  :  The  school  employs 
 accountability measures to assure that personnel follow fiscal policies and procedures. 
 A6.4.  Budgeting  Process — Transparency  :  The  school  develops  and  monitors  its  annual 
 budgeting process to ensure transparency and stakeholder involvement. 
 A6.5.  Adequate  Compensation,  Staffing,  Reserves  :  The  school  governing  body  provides 
 adequate  compensation  to  faculty,  administrators,  and  staff;  adequate  staffing  for  the  school’s 
 program; and reasonable accumulation of reserves. 
 A6.6.  Marketing  Strategies  :  The  school  has  marketing  strategies  to  support  the 
 implementation  of  the  developmental  program,  including  research  and  information  to  help 
 develop future planning. 
 A6.7.  Informing  the  Public  and  Appropriate  Authorities  :  The  governing  authorities  and 
 school  leaders  inform  the  public  and  appropriate  governmental  authorities  about  the  financial 
 needs of the organization. 
 A6.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 Budget meetings are held annually to plan each year’s budget 
 with leadership and budget owners. 
 The school also develops a three year projected budget that 
 is annually approved by the governing board 
 Staff, students and families (stakeholders) are surveyed each 
 year during the development of the school’s LCAP for input 
 on resource allocation and student needs. 
 An independent annual audit is conducted each year and is 
 presented to the governing board. 
 The governing board approves the school’s fiscal policies and 
 CDE approved auditor selection. 
 The school contracts with SDCOE PeopleSoft Financial 
 System. 

 Budgets 
 18-19 
 19-20 
 20-21 
 21-22 Proposed 

 Board Meeting Minutes 
 LCAP Surveys: 

 Students 
 Parents 
 Staff 

 Annual Audit Reports 
 2020 

 101 

https://docs.google.com/spreadsheets/d/1mkFPXTW_M2A3lmDzDcdFmeVAjhyCd58u/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CpoS5PpUwEcdXXuFTwEZXF4GbdW88wnb/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1oyRkkn5KievFyFT5l_bTUCyDUJRa8ldS/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1In4IU6rwFJ_tp-XerTLtVZGeVvySanbA/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://pacificview.org/board-packets/
https://docs.google.com/forms/d/1_hUP0MsM9w7H6SCgwFrfu5e3SdgIDNmONu7hk8W9zRk/edit?usp=sharing
https://docs.google.com/forms/d/1pQYSoyUn-2g9X5Z49cdw6YeTmuBaLlUo66C3CW1Bq8M/edit?usp=sharing
https://docs.google.com/forms/d/1VJQHuSpA2Y3fOfRBSjSPRxwB_eUHDrhGeA1dX76pvUw/edit?usp=sharing
https://drive.google.com/file/d/1I3JetlSLQkSgm8SRhAHt70Net9RbqnJa/view?usp=sharing
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 There is a requisition/PO process for all purchases. 
 Budget reports are taken to the board for approval four times 
 a year, which are then sent to the authorizer, county and 
 state. 
 School maintains adequate reserves, which are monitored on 
 a continual basis. 
 The school also maintains a deferred maintenance account to 
 ensure facilities are adequate and well maintained. 
 The leadership team meets regularly to evaluate student 
 needs which determines staffing requirements. 
 The school conducts salary comparisons on a triannually 
 schedule to ensure competitive compensation. 
 The school has a marketing committee that meets monthly to 
 determine best ways to communicate the school’s services to 
 the community. 
 The school researches families' education needs to provide 
 appropriate educational options. 
 The school contracts with Schola to support the school’s 
 marketing team in the analysis of marketing data. 
 The school utilizes social media and the school’s website to 
 advertise programs and services offered by the school. 
 Compliance reports are taken to the board for approval four 
 times a year, which are then sent to the authorizer, county 
 and state. 

 2019 
 Fiscal Policies 
 First Interim Report 
 Second Interim Report 
 Unaudited Actuals Report 
 (Reports located in Board 
 Meeting Minutes) 
 Advisory Meeting Minutes 

 21/22 
 20/21 

 Salary Comparison Data 
 (conducted as needed) 
 Marketing Meeting Notes 
 Schola website 
 School website 
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https://drive.google.com/file/d/1KCeyl7V3CNX5Z5vuT68wJjzi1d1wUVzm/view?usp=sharing
https://docs.google.com/document/d/0BwuMmGPcQVs5TEE2akhEQkpUbElmNVFFVnZEOUVrbzR6aGNN/edit?usp=sharing&ouid=112742379219817728217&resourcekey=0-3cSf8vxM0Xf3Wjk1a_E-uA&rtpof=true&sd=true
https://docs.google.com/document/d/1ZjFj9rloANCwHXz-DLfx0YyU37sM_uWaBUOnFupcvQc/edit?usp=sharing
https://docs.google.com/document/d/1hwK25KOKUOj3itNF11FZeU8suUigIm_eFEtyqTZ6yuU/edit?usp=sharing
https://docs.google.com/document/d/1R8YAMkjnvKHqpiGsAGH5Q8JOceayWf1HSs9StEvwCq0/edit?usp=sharing
https://schola.com/
https://pacificview.org/
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 ACS WASC Category A.  Organization: Vision and Purpose, Governance, Leadership, 
 Staff, and Resources: 

 Synthesize Strengths and Growth Needs 

 Prioritize and list the strengths and growth areas for the criteria and indicators in Category A.* 

 Areas of Strength 

 1.  The school has a process for reviewing and revising the mission, vision and SLOs 
 and ensures that school stakeholders have a clear understanding of each. 

 2.  The school has developed clear plans for professional development that are guided 
 by the school goals and student learning needs and ensures that all professional 
 development activities are aligned with this plan. 

 3.  The school has board-approved fiscal policies and procedures to ensure sound fiscal 
 practices, with proper internal controls and allocates resources to implement, monitor 
 and accomplish the SLOs and annual LCAP. 

 4.  The school maintains clear board policies that are aligned with the vision, mission and 
 SLOs and maintains a clear understanding of the relationship between the governing 
 board and professional staff. 

 5.  Resources are appropriately allocated for acquiring and maintaining standards 
 aligned instructional materials and equipment to ensure that all staff can complete 
 their job duties and support student learning. 

 6.  All teaching staff are California credentialed, appropriately placed in their teaching 
 positions and meet all state requirements from the California Teaching Commission. 

 7.  The school has effectively established integrated protocols and procedures for both 
 school sites to ensure that all students at both sites received the same high quality 
 educational services. 

 Areas of Growth 

 1.  There is a need to continue to develop methods for encouraging parent and 
 community participation in the school’s governance. 

 2.  There is a need to continue to grow enrollment at both school sites through a variety 
 of marketing strategies. 

 3.  There is a need to develop the DELAC Committee. 

 The preliminary student learner needs identified in Chapter 2 are: 
 ●  Development of reading and math skills for students with exceptional needs 
 ●  Support with language development for English Language Learners 
 ●  Need  to  continue  to  increase  support  and  services  so  students  develop  a  clear  path  to 

 graduation and life beyond high school. 
 Based on the Focus Group Analysis: 

 4.  There is a need to continue to develop methods for encouraging parent and 
 community participation in the school’s governance. 

 5.  Although not tied to specific student learner needs, there is a need to continue to 
 grow enrollment at both school sites through a variety of marketing strategies. 
 Ensuring school growth will ensure that current and future students are adequately 
 provided with school resources. 
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 Areas where this will appear in the Schoolwide Action Plan: 
 ●  Parent participation can be found in goal #1 in the actions on parent participation. 
 ●  School growth will be addressed through a separate goal, not listed in the LCAP, Goal 4. 
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 Category B:   Curriculum 

 B1.  Rigorous and Relevant Standards-Based Curriculum Criterion 

 All students participate in a rigorous, relevant, and coherent standards-based curriculum that 
 supports the achievement of the schoolwide learner outcomes, academic standards, and the 
 college- and career-readiness standards in order to meet graduation requirements. 

 Indicators 
 B1.1.  Current  Educational  Research  and  Thinking  :  The  school  provides  an  effective, 
 rigorous,  relevant  and  coherent  curriculum  based  on  current  educational  research  and  thinking 
 that supports the academic standards. 
 B1.2.  Academic  and  College-  and  Career-Readiness  Standards  :  The  school  has  defined 
 academic  standards  and  college-  and  career-readiness  indicators  or  standards  for  each  subject 
 area, course, and/or program that meet or exceed graduation requirements. 
 B1.3.  Congruence  with  Student  Learner  Outcomes  and  Standards  :  There  is  congruence 
 between  the  actual  concepts  and  skills  taught,  the  schoolwide  learner  outcomes,  academic 
 standards, and the college- and career-readiness indicators or standards. 
 B1.4.  Integration  Among  Disciplines  :  There  is  integration  and  alignment  among  academic 
 and career technical disciplines at the school. 
 B1.5.  Community  Resources  and  Articulation  and  Follow-up  Studies  :  The  school  engages 
 with  community  partners  and  resources,  articulates  regularly  with  feeder  schools,  local  colleges 
 and  universities,  and  technical  schools.  The  school  uses  follow-up  studies  of  graduates  and 
 others to learn about the effectiveness of the curricular program. 
 B1.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 B1.1.  Current  Educational  Research  and  Thinking  :  The  school  provides  an 
 effective,  rigorous,  relevant  and  coherent  curriculum  based  on  current 
 educational research and thinking that supports the academic standards. 

 Curriculum is offered at scaffolded levels to meet student 
 needs including Foundations level curriculum. 

 Teaching staff is trained in new standards and 
 implementation of the standards in the classroom. 

 PVCS teachers meet weekly in Professional Learning 
 Communities (PLC) to evaluate the use of curriculum by 
 students, and instructional practices implemented in the 
 classroom.  The Curriculum Committee, composed of 
 K-12 teachers in each subject in grades K-12; and the 
 Director of Curriculum meet weekly to evaluate 
 recommendations from the PLC that drive curricular 
 changes or modifications as needed. 

 Teachers continually update curriculum, lesson plans, 

 ●  Foundations Curriculum 
 Request Form 

 ●  High School Course Catalog 
 ●  Schoology Pacing Guides 

 ○  Science Example: 
 Biology A Pacing 
 Guide 

 ○  ELA Example: 
 English 10B THUG 
 Pacing Guide 

 ●  PLC Notes (20/21): 
 ○  Social Studies 
 ○  ELA 
 ○  Math 
 ○  Science 
 ○  K8 
 ○  SPED 

 ●  Curriculum Committee 
 Notes: 

 ○  21/22 
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https://docs.google.com/document/d/1bCWfJNP_mNpGRbcY9sLbcP4wQp36vMspCT20EVoFzXU/edit?usp=sharing
https://docs.google.com/document/d/1bCWfJNP_mNpGRbcY9sLbcP4wQp36vMspCT20EVoFzXU/edit?usp=sharing
https://docs.google.com/document/d/10PmFSiqvK39aqeKFD65d2styhz7TxmM9GwbXUhwi98Y/edit?usp=sharing
https://docs.google.com/document/d/1CVQFJKI4a_7HMPHIpOIyAYZQUFl8HxI6XR25k7aRS_c/edit?usp=sharing
https://docs.google.com/document/d/1CVQFJKI4a_7HMPHIpOIyAYZQUFl8HxI6XR25k7aRS_c/edit?usp=sharing
https://docs.google.com/document/d/1JVajBpehxZOpKve5nUFD_GdUGAgZABOxIJibnCa_mbk/edit?usp=drivesdk
https://docs.google.com/document/d/1JVajBpehxZOpKve5nUFD_GdUGAgZABOxIJibnCa_mbk/edit?usp=drivesdk
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
https://docs.google.com/document/d/1S7LAI7syFF3XZjNpFYM2AXxj2zrQP8WEx18cKlogGfI/edit?usp=sharing
https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
https://docs.google.com/document/d/1JZ6w0Z-M5svyzL5gsaFianlw2eJoI6_GjsC_SEf6qcg/edit?usp=sharing
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 and projects for each math class of which there are 5 
 sessions each year. 

 A-G courses available for students. 
 There is a continuous update of course material to meet 
 student needs and make improvements. 

 Teachers attend professional development conferences 
 and are a part of professional learning communities 
 based on current education research related to math. 

 Teachers learn how to implement a growth mindset in the 
 classroom and in independent courses. 

 The ELA department shifted writing workshops to focus 
 on four key skills of reading, writing, speaking, and 
 listening. 

 There has been a revision of assignments to improve 
 DOK levels 

 PVCS follows NGSS standards and uses that to update 
 classes.and  review new textbooks to update our 
 classes. 

 Teachers are skilled at creating and implementing higher 
 level critical thinking problems in the classroom while 
 also scaffolding the same problems for lower level and 
 struggling students. 

 ○  20/21 
 ○  19/20 

 ●  Student Assignment Review 
 Protocol 

 ●  Student choice in English 
 10A and English 10B novels 
 (contemporary or classic 
 novels) 

 ○  English 10A: Catcher 
 in the Rye or Scythe 

 ○  English 10B: To Kill 
 A Mockingbird or 
 The Hate U Give 

 ●  Lesson  folders 
 ●  updated  lesson plans 
 ●  Examples of  content 

 updated from professional 
 development conference & 
 research 

 ●  Math  -  Professional 
 Development  Strategies  & 
 Content 

 ●  Curriculum  Review  Protocol 
 Documents 

 ○  Biology Sample 

 B1.2.  Academic  and  College-  and  Career-Readiness  Standards  :  The 
 school  has  defined  academic  standards  and  college-  and  career-readiness 
 indicators  or  standards  for  each  subject  area,  course,  and/or  program  that 
 meet or exceed graduation requirements. 

 All courses are aligned to state standards and reviewed 
 by the Director of Curriculum and approved by the school 
 board. 

 Graduation requirements ensure that students complete 
 220 credits including college and career readiness 
 course (Careers, Personal Finance, Exit) 

 High school students have access to the entire suite of 
 A/G requirements required for UC enrollment. 

 There is a clear math course sequence from middle 
 school through high school. Each year more students are 

 ●  Board Approved Course 
 Outlines 

 ○  ELA Sample 
 ○  Math Sample 
 ○  Elective Sample 

 ●  Careers Course Outline 
 ●  Personal Finance Course 

 Outline 
 ●  Graduation planners 
 ●  Counselor Meetings (see 

 calendar) 
 ●  Graduation Requirements 
 ●  Math Flow Chart 
 ●  Concurrent Enrollment 

 Applications (MCC) 
 ●  NWEA Teacher Training and 

 Plans 
 ●  Student Work Samples 

 Careers 

 106 

https://www.aps.edu/sapr/documents/resources/Webbs_DOK_Guide.pdf
https://docs.google.com/document/d/1xC-SNs_uFULLeH5ljfGOaPFPjgfrW1_K_nWGviXCEZ4/edit?usp=sharing
https://docs.google.com/document/d/1xC-SNs_uFULLeH5ljfGOaPFPjgfrW1_K_nWGviXCEZ4/edit?usp=sharing
https://docs.google.com/document/d/1o7UE_GUgKJ6UfqvX7xOvSRjj75R72Rd6HIpXlKedqNY/edit?usp=sharing
https://docs.google.com/document/d/1TpYdvbINHLSM8adyO2YrToVMv5411GvvHv65XgL15NE/edit?usp=sharing
https://docs.google.com/document/d/1b_PSc_YxsWlSyr0TNFx41qaNQTFw5PtRuYj1aMCRk3w/edit?usp=sharing
https://docs.google.com/document/d/1b_PSc_YxsWlSyr0TNFx41qaNQTFw5PtRuYj1aMCRk3w/edit?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1IN3sn1ezbEdbm53R2OVlPZA7jc52WYjF?usp=sharing
https://drive.google.com/drive/folders/1p4BXCWeJCNpu4Xv9C7QLxsGb2zZy-hA0
https://drive.google.com/drive/folders/1p4BXCWeJCNpu4Xv9C7QLxsGb2zZy-hA0
https://drive.google.com/drive/folders/1p4BXCWeJCNpu4Xv9C7QLxsGb2zZy-hA0
https://docs.google.com/document/d/1xC-SNs_uFULLeH5ljfGOaPFPjgfrW1_K_nWGviXCEZ4/edit?usp=sharing
https://docs.google.com/document/d/1_Bp8p8gok0AXQx1u05-zoa7uP4YwnA61/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/0BwuMmGPcQVs5d2VSOUNSN2Mxa2s/edit?usp=sharing&ouid=112742379219817728217&resourcekey=0-Ltz3uH8T_6Xmaym4G4HOTg&rtpof=true&sd=true
https://docs.google.com/document/d/1M7ITdIm-tsg1aPNI3Pe65uTk8n08HtQJnl-yLy2bWJI/edit?usp=sharing
https://docs.google.com/document/d/1K7iYaUYoyuaWQyttAKZhgvsgytpZaol6/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/1_CKg-tc1cTXmVA9-kXhSrJ4BJpbsLmIVcW4ZgG95ky4/edit?usp=sharing
https://docs.google.com/document/d/1_CKg-tc1cTXmVA9-kXhSrJ4BJpbsLmIVcW4ZgG95ky4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/184JxUooI_haStCD6b8BDHOufqSes-pGoB6r5ERxXZRE/edit?usp=sharing
https://docs.google.com/document/d/143pOBSf0a3b4rr_aQLZb5JaGmgocTbSd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://drive.google.com/file/d/0BwuMmGPcQVs5RGxUazBrOF9DSDg/view?usp=sharing&resourcekey=0-LKSktVAwMbbxgBKEDwZWdg
https://docs.google.com/presentation/d/1RzfCqsTwEsSliSYVzXXDGIHvHJb831pneLMMeUA9auA/edit?usp=sharing
https://docs.google.com/presentation/d/1RzfCqsTwEsSliSYVzXXDGIHvHJb831pneLMMeUA9auA/edit?usp=sharing


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 taking higher level math courses including math 3 and 
 pre-calculus 

 Students are provided with an individual Graduation 
 Planner which outlines their progress made each year, 
 current progress toward graduation (ahead, on track, or 
 credit deficient), and a college/career plan. The courses 
 required for graduation and indicated in the learning 
 planner for students and parents to track. 

 All  core  courses  follow  the  California  Common  Core 
 Standards.  Lesson  plans  in  Math  and  English  courses 
 identify the state standards related to the units of study. 

 Course  projects  focus  on  career  and  college  related 
 content 

 Readiness  and  literacy  prep  courses  are  offered  each 
 semester,  which  also  allow  for  incoming  students  to  join 
 at any time. 

 Students  are  initially  assessed  for  reading,  writing,  and 
 math  skills.  Additionally,  students  are  regularly  assessed 
 during  the  school  year  to  monitor  student  growth  in  each 
 of  the  areas.  This  data  allows  teachers  to  collaborate 
 with  administration  and  the  special  education  staff  for 
 proper placement of students into support courses 

 Students  also  have  the  ability  and  are  encouraged  to 
 concurrently  enroll  at  local  community  colleges,  where 
 they  can  complete  their  A-G  requirements,  participate  in 
 extensive  career  focused  courses  (such  as  Automotive 
 Tech  and  Nursing)  and  fulfill  high  school  graduation 
 requirements. 

 Graduation Pathway course allows students and parents 
 constant access to grad planner and graduation related 
 information. 

 Weekly meetings with students, parents, and teachers 
 help students learn and prepare for college and careers. 

 ●  Math Project Work Sample 

 B1.3.  Congruence  with  Student  Learner  Outcomes  and  Standards  :  There 
 is  congruence  between  the  actual  concepts  and  skills  taught,  the  schoolwide 
 learner  outcomes,  academic  standards,  and  the  college-  and  career-readiness 
 indicators or standards. 

 Each unit contains assessments/projects to access 

 ●  Assessment Samples 
 (Student Work) 

 ●  Code of Conduct 
 ●  Discussion Boards and 

 virtual meetings 
 ●  Projects linked to real-world 
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https://docs.google.com/document/d/1CKK5Sp1ruPOZjzUFXA-ZaTQGmTNrOhRcp4caBoCy2MU/edit?usp=sharing
https://drive.google.com/drive/folders/1vQyl0DKL5appm3eTLUyx5YHxRRj8pYAE?usp=sharing
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 learner outcomes based on academic standards. 

 Math students take a pre-test at the beginning and 
 post-assessment at the end of each class based on state 
 standards to measure growth and retention. 

 Units are linked to real-world applications and careers. 

 Classroom agreements and norms that encourage 
 socially responsible engagement. 

 The PLCs have added Learner Outcomes/ Success 
 Criteria across the program in courses and workshops. 

 American Government and Economics prepares 
 students to participate in society 

 application and careers 
 ●  Instructional Framework 

 Teacher Training 
 ●  American Government  and 

 Economics  Course Outlines 
 ○  Student Work 

 Samples 

 B1.4.  Integration  Among  Disciplines  :  There  is  integration  and  alignment 
 among academic and career technical disciplines at the school. 

 In math courses, projects have a focus on various real 
 world applications that can be applied to various career 
 disciplines to allow students to further interest in careers 
 while applying their mathematical studies. 

 Vocabulary activities and  instruction are streamlined in 
 English and History, US history, World History - math, 
 World History 

 There is crossover between disciplines in English and 
 Social Science courses as evidenced through 
 assignment samples. 

 PLCs meet periodically in cross-curricular groups to 
 create and modify cross curricular assignments and 
 projects. 

 Addition of new Edgenuity Career-related electives. 

 New Stem Literacy class 
 Careers, Personal Finance and Exit courses all teach 
 career skills and are required for graduation. 

 ●  Vocabulary Links Activity 
 Sample 

 ●  High School Course Catalog 
 ●  Graduation Requirements 
 ●  Student Presentations 

 Samples 
 ●  Math  Projects linked to 

 real-world application and 
 careers 

 ●  Assignments in Social 
 Science classes -Langston 
 Hughes poem, dialectical 
 journal, World History 
 Budget for a King 

 ●  PLC Notes 

 B1.5.  Community  Resources  and  Articulation  and  Follow-up  Studies  :  The 
 school  engages  with  community  partners  and  resources,  articulates  regularly 
 with  feeder  schools,  local  colleges  and  universities,  and  technical  schools.  The  ●  New Discover Stem Literacy 
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https://drive.google.com/drive/folders/1vQyl0DKL5appm3eTLUyx5YHxRRj8pYAE?usp=sharing
https://docs.google.com/presentation/d/1j27KyA33o0qVXy7PC-daBP9sFP1fKdM11mqjOW14nXo/edit?usp=sharing
https://docs.google.com/presentation/d/1j27KyA33o0qVXy7PC-daBP9sFP1fKdM11mqjOW14nXo/edit?usp=sharing
https://drive.google.com/file/d/1p4Cy6b7RZBNlK4WsZDyyl6nXhEUr-DRL/view?usp=sharing
https://docs.google.com/document/d/1Kb-_ZaKyMWkgpTOgs_ns5QvhjWTWcTbcWc8eAZEjMg8/edit?usp=sharing
https://docs.google.com/document/d/1VRHA2QyON1LtBnfg17HWYiHtj91niAzdfnqbX5utF3E/edit?usp=sharing
https://docs.google.com/document/d/1VRHA2QyON1LtBnfg17HWYiHtj91niAzdfnqbX5utF3E/edit?usp=sharing
https://docs.google.com/document/d/10PmFSiqvK39aqeKFD65d2styhz7TxmM9GwbXUhwi98Y/edit?usp=sharing
https://docs.google.com/document/d/143pOBSf0a3b4rr_aQLZb5JaGmgocTbSd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://drive.google.com/drive/folders/1vQyl0DKL5appm3eTLUyx5YHxRRj8pYAE?usp=sharing
https://drive.google.com/drive/folders/1vQyl0DKL5appm3eTLUyx5YHxRRj8pYAE?usp=sharing
https://drive.google.com/drive/folders/1vQyl0DKL5appm3eTLUyx5YHxRRj8pYAE?usp=sharing


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 school  uses  follow-up  studies  of  graduates  and  others  to  learn  about  the 
 effectiveness of the curricular program. 

 PVCS maintains a robust relationship with Moreno Valley 
 college and  MiraCosta and Palomar Community 
 Colleges. Students are encouraged to enroll concurrently 
 at either school to complete graduation requirements. 

 Student ambassadors from Miracosta, promote school 
 and encourage our students to join Miracosta. 

 PVCS teachers and administrators meet with counselors 
 from other high schools to promote PVCS as an 
 alternative for struggling students. 

 PLCs meet periodically in vertical teams (middle school 
 through high school) so that teachers are able to 
 coordinate curriculum to ensure a seamless transition. 

 Graduation Surveys are administered to graduating 
 students to document students’ plans for life after 
 graduation. 

 class: developed in 
 partnership with head of 
 Miracosta Tech and Career 
 Pathways (Kuirikawa) 

 ●  Community Relationships  . 
 ●  Career Counselor 

 Resources  (website link) 
 ●  Career Presentations 
 ●  Graduation survey 
 ●  Field trips to local colleges 

 and universities 
 ●  PLC Notes (20/21): 

 ●  Social Studies 
 ●  ELA 
 ●  Math 
 ●  Science 
 ●  K8 
 ●  SPED 
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https://pacificview.org/financial-aid-scholarships/
https://pacificview.org/financial-aid-scholarships/
https://pacificview.org/career-exploration/
https://docs.google.com/spreadsheets/d/1h8Naatj0zBe1tEU9eW4Z5HYhe91s20rrMUIMxJSeD7c/edit?usp=sharing
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https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
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 B2.  Equity and Access to Curriculum Criterion 

 All  students  have  equal  access  to  the  school’s  entire  program  and  are  provided  assistance  with 
 a  personal  learning  plan  to  meet  the  requirements  of  graduation  and  are  prepared  for  the  pursuit 
 of their academic, personal, and career goals. 
 Indicators 
 B2.1.  Variety  of  Programs — Full  Range  of  Choices  :  All  students  are  able  to  make 
 appropriate  choices  and  pursue  a  full  range  of  realistic  college  and  career  and/or  other 
 educational  options.  The  school  provides  for  career  exploration,  preparation  for  postsecondary 
 education, and pre-technical training for all students. 
 B2.2.  Accessibility  of  All  Students  to  Curriculum,  including  Real  World  Experiences  :  A 
 rigorous,  relevant,  and  coherent  curriculum  that  includes  real  world  applications  is  accessible  to 
 all  students  through  all  courses/programs  offered.  Course  enrollment  patterns  reflect  the 
 diversity of the school’s students. 
 B2.3.  Student-Parent-Staff  Collaboration  :  Parents,  students,  and  staff  collaborate  in 
 developing  and  monitoring  a  student’s  personal  learning  plan,  including  college  and  career 
 and/or other educational goals. 
 B2.4.  Post  High  School  Transitions  :  The  school  implements  strategies  and  programs  to 
 facilitate  transitions  to  college,  career,  and  other  postsecondary  high  school  options  and 
 regularly evaluates their effectiveness. 
 B2.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 B2.1.  Variety  of  Programs — Full  Range  of  Choices  :  All  students  are  able  to  make 
 appropriate  choices  and  pursue  a  full  range  of  realistic  college  and  career  and/or 
 other  educational  options.  The  school  provides  for  career  exploration,  preparation  for 
 postsecondary education, and pre-technical training for all students. 

 All  high  school  students  are  enrolled  in  the  Graduation 
 Pathways  course  in  Schoology  upon  enrollment.  This  course 
 includes  information  about  the  pathways  to  graduation 
 including  A-G  requirements,  required  courses  by  grade  level, 
 intervention  activities,  help  with  earning  credits  and  more. 
 Students  meet  weekly  with  their  teachers  in  this  course  and 
 meet with the counselor to review college and career plans. 

 The  school  counselor  meets  with  each  senior  and  any  high 
 school  student  who  requests  to  review  college  and  career 
 plans, complete applications and FAFSA 

 The  school  continues  to  increase  the  number  of  students 
 completing FAFSA each year. 

 Graduation  requirements  include  Careers,  Personal  Finance 
 and  Exit  course,  all  geared  towards  teaching  students  about 
 college and career options. 

 ●  Careers Course Outline 
 ●  Personal Finance 

 Course Outline 
 ●  Graduation planners 
 ●  New Careers electives  . 
 ●  Graduation planners 

 (process instructions: 
 Graduation Planner  ) 

 ●  New Graduation 
 Pathways in Schoology 

 ●  Grade Love Course 
 Planners:  12th Grade 
 Courses 

 ●  Grad Requirements 
 including A/G 

 ●  A-G Pathway  - For 
 those students going to 
 a 4-year college right 
 after graduation 

 ●  Non-A-G  - For students 
 who are going to Junior 
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https://docs.google.com/document/d/1K7iYaUYoyuaWQyttAKZhgvsgytpZaol6/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/1_CKg-tc1cTXmVA9-kXhSrJ4BJpbsLmIVcW4ZgG95ky4/edit?usp=sharing
https://docs.google.com/document/d/1_CKg-tc1cTXmVA9-kXhSrJ4BJpbsLmIVcW4ZgG95ky4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/184JxUooI_haStCD6b8BDHOufqSes-pGoB6r5ERxXZRE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iuTSrHDEVMh1kP3wzH5NTNYjsR32e0OvzyuGQhIasbs/edit?usp=sharing
https://docs.google.com/document/d/1QhiY35osGOyFv0VzK5iEydNW9RtKsJum-LsXJ71w4Kg/edit
https://docs.google.com/document/d/1SAxxuYEUb1IwerDbr9SHxqvJ-M56lnMv9mk-sHBAEDI/edit?usp=sharing
https://docs.google.com/document/d/1SAxxuYEUb1IwerDbr9SHxqvJ-M56lnMv9mk-sHBAEDI/edit?usp=sharing
https://docs.google.com/document/d/143pOBSf0a3b4rr_aQLZb5JaGmgocTbSd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/143pOBSf0a3b4rr_aQLZb5JaGmgocTbSd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ClOnvbjqsECuKMngEEva3Kr2Yv0UXps3719mWnJG5sw/edit?ts=6094184f#gid=1985899934
https://docs.google.com/spreadsheets/d/1ClOnvbjqsECuKMngEEva3Kr2Yv0UXps3719mWnJG5sw/edit?ts=6094184f#gid=1788458844
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 All  high  school  students  are  provided  with  a  personalized 
 graduation  plan  that  tracks  their  progress  towards  graduation 
 and  is  reviewed  in  the  weekly  meetings  with  parents  and 
 teachers. 

 Students  are  encouraged  to  complete  courses  at  Community 
 Colleges to build credits and get on track 

 The  two  track  system  allows  students  to  complete  additional 
 high school courses during intersession or in the summer. 

 Credit  Deficient  students  are  provided  with  a  variety  of 
 options to get on track and make up credits 

 The  school  counselor  arranges  for  onsite  and  virtual  college 
 and career presentations based on student interest 

 The  school  counselor  arranges  for  college  field  trips  to  local 
 four  year  and  community  colleges  for  middle  and  high  school 
 students 

 PVCS  added  32  new  career  exploration  electives  for  the 
 2021/22 school year. 

 PVCS  added  STEM  Literacy,  a  reading  intervention  course 
 geared  towards  teaching  technical  reading  skills  for  career 
 readiness 

 College, Join 
 WorkForce/Military, 
 Trade School, Etc. 

 ●  Steps to Concurrently 
 Enroll in College 
 Courses- MiraCosta 

 ●  Steps to Concurrently 
 Enroll in College 
 Courses at Palomar 
 College 

 ●  College and career 
 counselors meetings 

 ●  Weekly meetings with 
 Supervisory teachers: 
 student, teacher & 
 parent discuss goals, 
 career interests, 
 opportunities, training… 
 etc 

 ●  School Calendar 
 ●  Credit Deficiency 

 Planner 
 ●  STEM Literacy Course 

 Outline 

 B2.2.  Accessibility  of  All  Students  to  Curriculum,  including  Real  World 
 Experiences  :  A  rigorous,  relevant,  and  coherent  curriculum  that  includes  real  world 
 applications  is  accessible  to  all  students  through  all  courses/programs  offered. 
 Course enrollment patterns reflect the diversity of the school’s students. 

 PVCS has a robust curriculum that is guided by strong 
 Curriculum Policies and  is standards aligned and culturally 
 relevant to the students it services. 

 Foundation level courses are offered to students who need 
 lower level curriculum 

 Intervention in reading and math is offered in the middle 
 school to support the development of skills 

 20% of the student body at PVCS are students with 
 exceptional needs. These students are serviced through SAI 
 both in a push in and pull out model depending on IEP needs. 

 ●  High School Course 
 Catalog 

 ●  PVCS  Curriculum 
 Policies 

 ●  Cultural Diversity 
 Training 

 ●  Master Schedule of 
 classes 

 ○  High School 
 ○  K8 
 ○  Home Study 

 Synchronous 
 Learning 

 ●  Tutoring Sign Ups 
 ●  Drop in Tutoring Flyer 
 ●  Foundations Request 

 Form 
 ●  Lit Prep/STEM Literacy 
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https://docs.google.com/document/d/1N4pGSEtBMzX8ZrJlyyqpa3mjZaxaceTUBO5GgCG6ETk/edit?ts=608af809
https://docs.google.com/document/d/1N4pGSEtBMzX8ZrJlyyqpa3mjZaxaceTUBO5GgCG6ETk/edit?ts=608af809
https://docs.google.com/document/d/1N4pGSEtBMzX8ZrJlyyqpa3mjZaxaceTUBO5GgCG6ETk/edit?ts=608af809
https://docs.google.com/document/d/1ZAN5KbE5oKAlXreR5i010bOo-xtXxUYCs426ZN0Uhvk/edit?ts=608af828
https://docs.google.com/document/d/1ZAN5KbE5oKAlXreR5i010bOo-xtXxUYCs426ZN0Uhvk/edit?ts=608af828
https://docs.google.com/document/d/1ZAN5KbE5oKAlXreR5i010bOo-xtXxUYCs426ZN0Uhvk/edit?ts=608af828
https://docs.google.com/document/d/1ZAN5KbE5oKAlXreR5i010bOo-xtXxUYCs426ZN0Uhvk/edit?ts=608af828
https://drive.google.com/file/d/1p59lOgc-qwOLtpdY_EVIwgW9PevPWsVv/view?usp=sharing
https://drive.google.com/file/d/1ABWysawizqmz-ZeJ6eJXxrzdjVBDPc0G/view?usp=sharing
https://drive.google.com/file/d/1ABWysawizqmz-ZeJ6eJXxrzdjVBDPc0G/view?usp=sharing
https://docs.google.com/document/d/1-DoHuB1P5pKPZi9uUEv07fsduk0B7InOdg9L6BAHLVs/edit?usp=sharing
https://docs.google.com/document/d/1-DoHuB1P5pKPZi9uUEv07fsduk0B7InOdg9L6BAHLVs/edit?usp=sharing
https://docs.google.com/document/d/10PmFSiqvK39aqeKFD65d2styhz7TxmM9GwbXUhwi98Y/edit?usp=sharing
https://docs.google.com/document/d/10PmFSiqvK39aqeKFD65d2styhz7TxmM9GwbXUhwi98Y/edit?usp=sharing
https://drive.google.com/file/d/1nbbZrP8QzPVKBdnNKgl88oJIHTlzmZUk/view?usp=sharing
https://drive.google.com/file/d/1nbbZrP8QzPVKBdnNKgl88oJIHTlzmZUk/view?usp=sharing
https://docs.google.com/presentation/d/1YjXRnw4KuuY_7IE4xTQ8keb80UkUdks1aLHlBeVfd5s/edit?usp=sharing
https://docs.google.com/presentation/d/1YjXRnw4KuuY_7IE4xTQ8keb80UkUdks1aLHlBeVfd5s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PWlyMaOM2lklkWXf3keB2qNNKLhNcv6Ds2N0V87ab6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Zjwp4I8So2EjFlQkZxfRyQ5BNAH3o1GfsvFwl6bnb9Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LRCpESlS2A-j3JE7KeaW8hRa16r6bHOTwu29zhXqhwo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LRCpESlS2A-j3JE7KeaW8hRa16r6bHOTwu29zhXqhwo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LRCpESlS2A-j3JE7KeaW8hRa16r6bHOTwu29zhXqhwo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EXzKTopX_DHc2Q2JK88Six_wf2eVvBFD2-_oaCfvNJk/edit?usp=sharing
https://docs.google.com/document/d/1nM-Kdllt-BduJ9b8K7lf8aX2oJq_drdC_wk2sxwDw60/edit?usp=sharing
https://docs.google.com/document/d/1bCWfJNP_mNpGRbcY9sLbcP4wQp36vMspCT20EVoFzXU/edit?usp=sharing
https://docs.google.com/document/d/1bCWfJNP_mNpGRbcY9sLbcP4wQp36vMspCT20EVoFzXU/edit?usp=sharing
https://docs.google.com/document/d/1OWNmqdKwmO805hC77UGYkCdawjlkbdEnKC4r3DOKctA/edit?usp=sharing
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 Study Skills course is offered to students to build study skills 
 and provide additional time for SAI and work on IEP goals. 

 Workshop courses are offered  to support independent 
 learning courses. 

 Students can access courses through a virtual only option or 
 a hybrid model that combines independent learning with 
 onsite teaching and classes, whichever best fit the unique 
 needs of students. 

 Students can get additional support in courses through onsite 
 and virtual tutoring from qualified instructional aides. 

 Student can access the Drop In Tutoring course for quick 
 support from instructional aides 

 Courses frequently updated to reflect new information, 
 learning, and research. 

 Student choice is a priority and instructional strategy, for 
 example: English 10 options: choice of books, including 
 contemporary novel choices (The Hate U Give and Scythe) 

 There is a robust use of current events in history and English 
 classes to connect course material to real-life, and connect to 
 coursework and historical events. 

 Teachers are required to complete lesson plans for all 
 courses which include strategies for differentiation 

 1:1 weekly meetings w/teacher to provide support and help 
 make curriculum more accessible. 

 Request 
 ●  Math Readiness 

 Request 
 ●  ELD Request 
 ●  PLC Notes 
 ●  Teacher Lesson Plans 

 ○  High School 
 Sample 

 ○  K8 Sample 
 ●  SPED Schedule of 

 Services 

 B2.3.  Student-Parent-Staff  Collaboration  :  Parents,  students,  and  staff  collaborate 
 in  developing  and  monitoring  a  student’s  personal  learning  plan,  including  college 
 and career and/or other educational goals. 

 PVCS excels at ensuring there is collaboration between 
 parents, students and staff. The school model requires 
 frequent meetings between the supervisory teacher, parent 
 and student to review progress towards graduation, current 
 performance in class and to teach and assess. 

 Parents can also access student progress through parent 
 accounts in Schoology LMS. 

 ●  Grad Planner 
 ●  Graduation Pathways 

 course 
 ●  Weekly meetings 

 w/student and parent 
 ●  Parents updated weekly 

 on student progress 
 ●  SSP Form 
 ●  SST Request 
 ●  SST Tracking 
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https://docs.google.com/document/d/1OWNmqdKwmO805hC77UGYkCdawjlkbdEnKC4r3DOKctA/edit?usp=sharing
https://docs.google.com/document/d/1GHceKGswEPMbt7HcnBpjB8WsI3DR264F6CGL48LGnY8/edit?usp=sharing
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 Students who struggle are put on a Student Support Plan 
 (SSP) that details goals for getting on track. 

 Students who continue to struggle are referred to the Student 
 Support Team (SST) process and a meeting between teacher, 
 parent, student and administrator is held to add additional 
 supports for student success. 

 Each high school student is enrolled in the Graduation 
 Pathway course on Schoology.  Students have grad planners 
 that are reviewed in the weekly meetings and track progress 
 towards graduation. 

 Student, parent, teacher, academic counselor, and education 
 specialist (if applicable) have access to the learning planner 
 via the students individualized Graduation Course in 
 schoology. 

 School counselor, student and parent meet several times per 
 year to verify courses for graduation. 

 School counselor also meets with parents and students to 
 explore career and college options. 
 B2.4.  Post  High  School  Transitions  :  The  school  implements  strategies  and 
 programs  to  facilitate  transitions  to  college,  career,  and  other  postsecondary  high 
 school options and regularly evaluates their effectiveness. 

 PVCS offers career workshops/presentations both in person 
 and virtually. Guest speakers come to campus to speak about 
 career options.  During COVID, virtual career presentations 
 were offered. 

 Students are notified by supervisory teacher, Schoology 
 Announcement, Academic Counselor, and flyers in the 
 teacher's offices, front office, resource room, and study hall. 

 PVCS offers two courses to help students transition from high 
 school into the work field, college, armed forces: Careers and 
 Personal Finance 

 PVCS has added 32 Edgenuity elective career courses to 
 help students explore a variety of career options. 

 Students meet with the academic school counselor before 
 graduation to support the student’s next steps: 
 College: helps student signup for classes, fill out FAFSA, 

 ●  College and Career 
 Presentation Sample 

 ●  Careers Course Outline 
 ●  Personal Finance 

 Course Outline 
 ●  Exit Course Outline 
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 All graduates must complete the Exit Course - helps students 
 prepare for life after college by creating/updating a current 
 resume, cover letter, and thank you letter. Prepares students 
 for interviewing. 

 School takes students on tours of UCSD, San Marcos, and 
 Mira Costa.  We offer special tours of Auto CAD and Metal 
 Fabrication programs offered at Mira Costa. 

 ●  Elective Choices 
 ●  FAFSA Flyer 
 ●  Sample Student work 

 ○  Careers 
 ○  Exit 

 Portfolio/Resum 
 e 

 ●  Field Trip Flyers 
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 ACS WASC Category B.  Curriculum 
 Summary, Strengths, and Growth Needs 

 Prioritize and list the strengths and growth areas for the criteria and indicators in Category B.  * 

 Areas of Strength 

 1.  The school has a well developed curricula that is monitored by the Director of 
 Curriculum, modified using appropriate Curriculum Policies and evaluated for 
 effectiveness through the Curriculum Committee. 

 2.  PVCS implements strong collaboration between students, parents/guardians, 
 education specialists, academic counseling, and administration to support 
 students progress toward graduation and steps after graduation. 

 3.  Weekly meetings with parents and students allows for strong parent 
 involvement. 

 4.  All courses are standards aligned and staff is trained in using current 
 educational research and thinking 

 5.  Students in need of remediation or challenge in their classes and coursework 
 are able to access appropriate classes/curriculum and programs which meet 
 their goal-oriented needs 

 6.  PVCS offers both virtual and in-person classes. 
 7.  Teachers differentiate lesson plans for individual students according to their 

 particular learning needs. 

 Areas of Growth 

 1.  There is a need to develop more partnerships with community organizations 
 2.  There is a need to continue to develop supports for college and career readiness and 

 transition to college. 
 3.  The PLCs need to continue meeting to develop more cross curricular activities. 

 The preliminary student learner needs identified in Chapter 2 are: 
 ●  Development of reading and math skills for students with exceptional needs 
 ●  Support with language development for English Language Learners 
 ●  Need  to  continue  to  increase  support  and  services  so  students  develop  a  clear  path  to 

 graduation and life beyond high school. 
 Based on the Focus Group Analysis: 

 ●  There is a need to continue to develop more partnerships with local community 
 organizations 

 ●  PLCs should continue work on developing more cross curricular activities 
 Areas where this will appear in the Schoolwide Action Plan: 

 ●  Community  partnerships  will  appear  in  goal  #3  in  the  actions  on  building  community  and 
 student services. 

 ●  PLC collaborations will appear in goal #2 related to performance. 
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 Category C:  Learning and Teaching 

 C1.  Student Engagement in Challenging and Relevant Learning Criterion 

 To  achieve  the  schoolwide  learner  outcomes,  academic  standards,  and  college-  and  career-readiness 
 standards,  all  students  are  involved  in  challenging  and  relevant  learning  experiences  in  an 
 equity-centered learning environment. 

 Indicators 
 C1.1.  Results  of  Student  Observations  and  Examining  Work  :  All  students  are  involved  in  challenging 
 and  relevant  work  as  evidenced  by  observations  of  students  working  and  the  examination  of  student 
 work. 
 C1.2.  Student  Understanding  of  Learning  Expectations  :  All  students  understand  the 
 standards/expected  performance  levels  for  each  area  of  study  in  order  to  demonstrate  learning  and 
 college and career readiness. 

 C1.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the  above 
 indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 C1.1.  Results  of  Student  Observations  and  Examining  Work  :  All  students  are  involved  in  challenging  and 
 relevant work as evidenced by observations of students working and the examination of student work. 

 The administration team at Pacific View has a process for conducting formal and 
 informal observations of lessons, classes and students using the Classroom 
 Observation Tool. Information from the observations is shared with teachers to 
 inform teaching practices and lesson design. 

 Student work samples are analyzed in PLCs using the Student Assignment 
 Review Protocol to ensure that assignments are standards aligned and that 
 students are able to demonstrate mastery of the learning targets. 

 Learning targets that are tied to success criteria are used in all classroom and 
 independent study lessons and taught to students to ensure that students are 
 able to understand what they are supposed to be learning and when they have 
 reached mastery. 

 Teachers are trained in the use of formative assessment strategies to understand 
 student understanding of material and to provide in the moment changes in 
 lessons to meet student needs. 

 Students in math workshop classes complete performance tasks that are rigorous 
 and content relative to prove mastery of concepts. Students work in small groups 
 during class to collaborate and complete the performance task. 

 Pacific View Charter School provides multiple ways for students to engage in 
 challenging, relevant work. Students who are at grade level or want to work more 
 independently can take the school’s college prep and Edgenuity classes. 
 Students who need more support can use modified assignments or the 
 Foundations classes. Intervention classes are also provided. However, all classes 

 Classroom Observation Tool 
 Student Assignment Review 
 Protocol 
 Lesson Plans showing 
 Learning Targets and Success 
 Criteria 
 Staff training on Instructional 
 Framework 
 Staff Training on Digital 
 Formative Assessment Tools 
 Student Work Sample Folders: 

 Math 
 ELA 
 Science 
 SS 
 Electives 

 Students  Survey Results 
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 provide challenging work at the student’s level that is relevant to what they are 
 learning. Workshop classes and labs also allow for observations of how students 
 engage in the work, and teachers offer differentiation and on the spot adaptations 
 to their lesson plans as they get feedback from students. 

 Student feedback has also affirmed that the work is challenging and relevant. For 
 the science classes, the student discussed how the Biology lab featured 
 experiments that correlated directly to what was being covered that week, but in a 
 way that was engaging and hands-on. 
 C1.2.  Student  Understanding  of  Learning  Expectations  :  All  students  understand  the  standards/expected 
 performance levels for each area of study in order to demonstrate learning and college and career readiness. 

 As an independent study school, Pacific View Charter School makes serious 
 efforts to ensure that students know what is expected of them. Teachers, 
 students, and families engage in weekly meetings in which the upcoming 
 assignments are discussed so that students are aware of what each entails. 
 Teachers grade work regularly and provide feedback both in the gradebook and 
 during meeting times so that students understand the grade they received. 

 Learning targets that are tied to success criteria are used in all classroom and 
 independent study lessons and taught to students to ensure that students are 
 able to understand what they are supposed to be learning and when they have 
 reached mastery. 

 Assignments and projects have rubrics that allow students to view the breakdown 
 of points and grading. 

 Students are provided with an individual Graduation Planner which outlines their 
 progress made each year, current progress toward graduation (ahead, on track, 
 or credit deficient), and a college/career plan. The courses required for graduation 
 and indicated in the learning planner for students and parents to track. 
 The  school  counselor  meets  with  each  senior  and  any  high  school  student  who 
 requests to review college and career plans, complete applications and FAFSA 

 ●  Weekly Meeting Notes 
 (in Contact Manager) 

 ●  Lesson Plans with 
 Learning Target 
 Examples 

 ●  Sample Rubrics 
 ○  Ecology 

 Project Rubric 
 ●  Graduation Planners 
 ●  Meetings with 

 Counselors - Flyer 
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 C2.  Student-Centered  Instruction  through  a  Variety  of  Strategies  and  Resources 
 Criterion 

 All  teachers  use  a  variety  of  strategies  and  resources  to  create  an  equity-centered  learning  environment, 
 including  technology  and  experiences  beyond  the  textbook  and  the  classroom,  to  actively  engage 
 students and emphasize creative and critical thinking skills and applications. 

 Indicators 
 C2.1.  Teachers  as  Facilitators  of  Learning  :  Teachers  facilitate  learning  as  coaches  and  are  current  in 
 the  instructional  content  taught  and  research-based  instructional  methodologies  including  differentiation 
 and the integrated use of technology. 
 C2.2.  Creative  and  Critical  Thinking  :  All  students  demonstrate  creative  and  critical  thinking  within  a 
 variety  of  instructional  settings,  using  a  variety  of  materials,  resources,  and  technology  beyond  the 
 textbook. 
 C2.3.  Application  of  Learning  :  All  students  demonstrate  that  they  can  apply  acquired  knowledge  and 
 skills at higher levels and depths of knowledge to extend learning opportunities. 
 C2.4.  Career  Preparedness  and  Real  World  Experiences  :  All  students  have  access  to  and  are 
 engaged in career preparation activities. 

 C2.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the  above 
 indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 C2.1.  Teachers  as  Facilitators  of  Learning  :  Teachers  facilitate  learning  as  coaches  and  are  current  in  the 
 instructional  content  taught  and  research-based  instructional  methodologies  including  differentiation  and  the 
 integrated use of technology. 

 Teachers at Pacific View are facilitators of learning who in addition to teaching in 
 the classroom, meet weekly with individual students to check progress through 
 the curriculum, administer assessments and communicate learning targets and 
 expectations of upcoming lessons. 

 For students who need more support, tutoring is available from instructional 
 aides, either virtually, drop-in tutoring for those with quick questions, or on-site 
 with students able to sign to spend time in either the study hall or the teacher 
 office. Teachers also offer virtual tutoring for students unable to come to campus 
 and who need more help than is available from the aides. 

 Teachers are trained in the PVCS Instructional Framework that provides 
 research-based professional development in the teaching domains of Purpose, 
 Teaching Strategies, Assessment, Engagement, Environment and Culture. 
 Teachers differentiate lessons based on student feedback using formative 
 assessment strategies. 

 Teachers are able to attend conferences and virtual PD events to stay current in 
 instructional methodologies and teaching strategies. Administration targets 
 certain training in alignment with the LCAP and school goals, and teachers can 
 request PD opportunities using the Professional Development Request Form. 

 Weekly meetings with 
 teachers (Notes in Contact 
 Manager) 
 Tutoring Sign Ups 
 Staff training on 
 Instructional Framework 
 Staff Training on Digital 
 Formative Assessment 
 Tools 
 Professional Development 
 Calendar: 
 20/21 
 19/20 
 Professional Development 
 Request Form 
 On Demand PD Teacher 
 Resources 
 Samples of technology 
 emphasized assignments: 

 Coding in Science 
 Use of Chromebooks 
 Use of Google Docs, Slides, 
 and Drawings 
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 Staff is also provided with digital professional development opportunities through 
 the On Demand Professional Development site, organized around themes and 
 maintained by the Director of Curriculum 

 Student use of technology is essential to PVCS. All students are provided with a 
 Chromebook, students access courses through the Learning Management 
 System and are taught the Google Suite of Applications for completing 
 assignments and projects. 
 C2.2.  Creative  and  Critical  Thinking  :  All  students  demonstrate  creative  and  critical  thinking  within  a  variety  of 
 instructional settings, using a variety of materials, resources, and technology beyond the textbook. 

 Student choices are fundamental to the personalized learning model at PVCS. 
 Students have the option of taking onsite or virtual classes for some subjects, 
 based on their learning styles and needs. They can work in various locations on 
 campus to receive support and tutoring or access tutoring through the virtual 
 sessions and drop in tutoring course on schoology. 

 Students are taught the importance of advocating for their own learning through 
 the schoolwide Code of Conduct, and in weekly meetings with their teachers. 

 PVCS students are introduced and taught technology skills through the use of 
 Chromebooks, Schoolwide LMS, Google Suite of Applications, online courses 
 and technology projects in individual classes. 

 Teachers are trained in lesson design using the PVCS Instructional Framework 
 as a good and lesson plans are reviewed by the Lead Teachers and Director of 
 Curriculum to ensure standards alignments, variety instructional techniques and 
 materials. 

 Students  are provided with a variety of assignments that use student choice 
 rubrics to allow students to be creative and think critically about their learning. 
 For example, Science drawings are a weekly assignment in the Earth Science 
 and Integrated Science classes. Topics in Earth Science and Ecology have 
 students work on a final project that the student can choose and synthesizes 
 their knowledge throughout the weeks. The Biology classes have posters and 
 Google Slides projects in which students can apply their knowledge of what they 
 learned in the week to a creative assignment. The Biology labs and seminars 
 require students to use claim-evidence-reasoning to demonstrate their learning. 

 Student Work Sample 
 Folders: 

 Math 
 ELA 
 Science 
 SS 
 Electives 

 Code of Conduct 
 Instructional Framework 
 Training 
 Lesson Plans 
 1:1 Technology Agreement 
 Rubrics 

 C2.3.  Application  of  Learning  :  All  students  demonstrate  that  they  can  apply  acquired  knowledge  and  skills  at 
 higher levels and depths of knowledge to extend learning opportunities. 

 Students are given many opportunities to apply their acquired skills. 
 Assignments and lesson plans are designed with many options to show mastery 
 by completing projects, writing essays, doing presentations, and discussions. 

 Unit exams, portfolios and final essays are used in courses for students to show 
 mastery of skills. Courses are designed to progress from one to the next so that 

 Student work samples that 
 include: 

 Completion of 
 quality essays/final 
 projects that apply 
 learned skills 
 (grammar, 
 organization, 
 argument, thesis). 
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 students have the opportunity to extend their learning from one course to the 
 next. 

 Mastery projects 
 discussions 
 Close read 
 questions for 
 articles. 
 Use of annotation to 
 analyze text more 
 deeply. 

 C2.4.  Career  Preparedness  and  Real  World  Experiences  :  All  students  have  access  to  and  are  engaged  in 
 career preparation activities. 

 All high school students are enrolled in the Graduation Pathways course in 
 Schoology upon enrollment. This course includes information about the 
 pathways to graduation including A-G requirements, required courses by grade 
 level, intervention activities, help with earning credits and more. Students meet 
 weekly with their teachers in this course and meet with the counselor to review 
 college and career plans. 

 The  school  counselor  meets  with  each  senior  and  any  high  school  student  who 
 requests to review college and career plans, complete applications and FAFSA 

 Graduation  requirements  include  Careers,  Personal  Finance  and  Exit  course,  all 
 geared towards teaching students about college and career options. 

 All  high  school  students  are  provided  with  a  personalized  graduation  plan  that 
 tracks  their  progress  towards  graduation  and  is  reviewed  in  the  weekly  meetings 
 with parents and teachers. 

 he  school  counselor  arranges  for  onsite  and  virtual  college  and  career 
 presentations based on student interest 

 PVCS added 32 new career exploration electives for the 2021/22 school year. 

 PVCS  added  STEM  Literacy,  a  reading  intervention  course  geared  towards 
 teaching technical reading skills for career readiness 

 Students report that the school provides a strong foundation in terms of career 
 preparation as demonstrated through focus group conversations and in student 
 surveys. 

 Careers Course Outline 
 Personal Finance Course 
 Outline 
 Graduation planners 
 New Careers electives  . 
 Graduation planners 
 (process instructions: 
 Graduation Planner  ) 
 New Graduation Pathways 
 in Schoology 
 Grade Love Course 
 Planners:  12th Grade 
 Courses 
 Grad Requirements 
 including A/G 
 Student Survey 
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 ACS WASC Category C. Learning and Teaching: 
 Synthesize Strengths and Growth Needs 

 Prioritize and list the strengths and growth areas for the criteria and indicators in Category C.  * 

 Areas of Strength 

 1.  The  school  has  a  clear  procedure  for  classroom  observations,  teacher  evaluations 
 and coaching based on the PVCS Instructional Framework. 

 2.  Teachers  are  highly  skilled  as  facilitators  of  learning  and  the  weekly  meetings  provide 
 students  and  teachers  with  the  opportunity  to  collaborate  on  student  learning  and  skill 
 development. 

 3.  There  is  a  robust  set  of  career  development  opportunities  for  high  school  students 
 through  the  curriculum,  individual  assignments,  counseling,  field  trips  and 
 presentations. 

 4.  The  school  has  a  wide  variety  of  curriculum  options  for  students  to  select.  Alternative 
 and  modified  assignments  embedded  in  the  courses  for  teachers  to  assign  as 
 needed. 

 Areas of Growth 

 1.  There is a need to develop opportunities for students to showcase learning to parents 
 and community 

 2.  There is a need for further training for teachers to implement differentiation strategies 
 in their classrooms. 

 3.  There is a need for better tracking system for students’ college attendance and 
 careers 

 4.  There is a need to increase support for the development of reading and math skills 
 through targeted intervention. 

 5.  There is a need to increase student engagement with academic learning 
 6.  There is a need to increase student performance in reading, writing and oral language 

 skills across the curriculum. 

 The preliminary student learner needs identified in Chapter 2 are: 
 ●  Development of reading and math skills for students with exceptional needs 
 ●  Support with language development for English Language Learners 
 ●  Need  to  continue  to  increase  support  and  services  so  students  develop  a  clear  path  to 

 graduation and life beyond high school. 

 Based on the Focus Group Analysis: 
 ●  There is a need for further differentiation training and implementation, as well as 

 targeted intervention programs to support the development of reading and math skills 
 ●  There is a need to increase student engagement and showcase student work 

 Areas where this will appear in the Schoolwide Action Plan: 
 ●  Differentiation and intervention support will appear in goal  #2 related to performance. 
 ●  Student  engagement  and  work  showcase  will  appear  in  goal  #3  related  to  student 

 support services. 
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 Category D:  Assessment and Accountability 

 D1. Reporting and Accountability Process Criterion 

 The school leadership and instructional staff use effective and equitable assessment processes 
 to collect, disaggregate, analyze, and report schoolwide student performance data to the school 
 staff, students, parents, and other stakeholders. The analysis of data guides the school’s 
 programs and processes, the allocation and usage of resources, and forms the basis for the 
 development of the Schoolwide Action Plan/SPSA aligned with the LCAP. 

 Indicators 
 D1.1. Professionally Acceptable Assessment Process  :  The school leadership and 
 instructional staff use effective and equitable assessment processes to collect, disaggregate, 
 analyze, and report student performance data to all stakeholders. 
 D1.2. Basis for Determination of Performance Levels  :  The school leadership and 
 instructional staff have agreed upon the basis for students’ grades, growth, and performance 
 levels to ensure consistency across and within grade levels and content areas. 
 D1.3. Monitoring of Student Growth  : The school has  an effective system to determine and 
 monitor all students’ growth and progress toward meeting the schoolwide learner 
 outcomes/graduate profile, academic standards, and college- and career-readiness indicators or 
 standards. 
 D1.4. Assessment of Program Areas  : In partnership  with district leadership, the school 
 leadership and instructional staff periodically assess programs and expectations, including 
 graduation requirements, credits, course completion, and homework and grading policies, to 
 ensure student needs are met through a challenging, coherent, and relevant curriculum. 
 D1.5. Schoolwide Modifications Based on Assessment Results  : The school uses 
 assessment results to make changes in the school program, professional development 
 activities, and resource allocations demonstrating a results-driven continuous school 
 improvement process. 
 D1. Prompt:  Evaluate the school’s effectiveness in  addressing the criterion and each of the 
 above indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 D.1.1 The school leadership and instructional staff use effective and equitable 
 assessment processes to collect, disaggregate, analyze, and report student 
 performance data to all stakeholders. 

 All required students are administered all state mandated 
 assessments: ELPAC, CAASPP and assessment results are 
 evaluated by Supervisory teachers, PLC, Education Specialists 
 and administration. 

 Parents and students receive score reports for the state 
 standardized tests each year. 

 Students with unique needs are provided with appropriate 
 accommodations for state testing as determined by their IEPs, 
 504s and SST process. 

 ●  ELPAC and 
 CAASPP Score 
 Reports (see 
 chapter 2 for 
 detailed data) 

 ●  Interim 
 Assessment Data - 
 Math 2020  ELA 
 2020 

 ●  Star Enterprise 
 Summary Reports 
 2012-2021 

 ●  Star 
 Enterprise/NWEA 
 classroom reports 

 ●  RTI progress 
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 State testing data is reviewed by administration and shared with 
 staff for instructional planning. 

 State testing data is reported to the school board and is a part of 
 the annual report to the authorizing district. 

 Interim assessments are administered to high school students in 
 language arts and math workshops to assess progress in courses 
 and prepare students for the state assessment. 

 Students are assessed using a local diagnostic assessment  in 
 reading and math based on their grade level to provide another 
 data point to track student performance. The school used STAR 
 Enterprise from 2012-2021 and is in the process of transitioning to 
 NWEA starting in the 2021-22 school year. Data is used for 
 intervention placement, to drive instructional strategies and is 
 shared with parents through the parent reports. 

 Supervisory teachers meet with parents frequently to review 
 student progress including assessment data. 

 Report Cards are provided to students and parents each reporting 
 period. 

 Students and parents are informed of progress towards College & 
 Career through the use of the Graduation Planners. 

 Teachers use formative and summative assessments during 
 learning center courses and workshop classes to measure their 
 learning and adjust their lesson plans accordingly. 

 Interventions are put in place to drive student success which 
 include reading and math intervention courses and additional 
 tutoring and support. 

 Student Success Team meetings and follow ups are held to 
 address students who are struggling. 

 General Education and Education Specialists consult and 
 collaborate regularly to discuss student progress and performance 
 and prepare for upcoming IEP meetings. 

 Special Education provides progress reports on goals at their 
 annual review and at each semester for all students receiving 
 services. 
 IEP meetings are held to review goals and develop new ones. 

 monitoring charts 
 ●  Annual LCAPs: 

 ○  21-24 
 ○  20/21 

 (Learning 
 Continuity 
 Plan) 

 ○  19/20 

 ●  2020 Annual 
 Report provided to 
 authorizing district 

 ●  Grad Planner 
 ●  Individual  Pacing 

 Guide 
 ●  Weekly Meetings 

 with Student and 
 parent 

 ●  Parent/Guardian 
 and Student weekly 
 meeting notes in 
 Contact Manager 

 ●  Report Cards 
 ●  SSP Form 
 ●  SST Request 
 ●  SST Tracking 
 ●  IEP Prep form 
 ●  IEP Progress 

 Reports 
 ●  IEP Annotated 

 Goals 
 ●  504 Process  and 

 Review/Initial 
 meeting notes 
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 During Triennial IEP meetings assessments are administered and 
 reviewed and it is determined if a student still qualifies for 
 services. 
 504 team meets annually to review student progress and 
 determine appropriate accommodations. 
 D 1.2. The school leadership and instructional staff have agreed upon the basis for 
 students’ grades, growth, and performance levels to ensure consistency across and 
 within grade levels and content areas. 

 Grading scales are provided for all letter grades (4-12) and 
 number grades (K-3). 

 The school utilizes a robust RTI process and has establish 
 Performance band criteria for NWEA scores and placement of 
 students  in intervention 

 Supervisory teachers administer and monitor student performance 
 levels in Math and Reading on Star Enterprise (now NWEA) 
 assessments and compare performance with national norms. 

 There are required intervention placement request forms that are 
 submitted to administration for placement in intervention courses. 

 Foundational level courses are available for struggling readers but 
 must be requested through a request process to administration. 

 The Curriculum Committee makes recommendations to 
 leadership and meets regularly to  determine continuity  and 
 progression of appropriate curriculum 

 There are consistent grading scales and weighting of categories in 
 each discipline as recommended by the PLCs. 

 PLCs create and update  grading rubrics utilized to evaluate 
 student work. 

 Pacing guides in each course track students’ grades and mastery 
 of content in each course. 

 Student growth and progress towards graduation is also 
 monitored on graduation planners used to track courses 
 completed and number of credits needed to meet the graduation 
 requirements. 

 The school’s learning management system, Schoology provides 
 data collection and analysis toward each student’s academic 

 ●  Administrator 
 approved 

 ○ 
 Foundation 
 s 
 Curriculum 
 Request 

 ○  Lit 
 Prep/STEM 
 Literacy 
 Request 

 ○  Math 
 Readiness 
 Request 

 ○  ELD 
 Request 

 ●  PLC Notes (20/21): 
 ○  Social 

 Studies 
 ○  ELA 
 ○  Math 
 ○  Science 
 ○  K8 
 ○  SPED 

 ●  Curriculum 
 Committee Notes: 

 ○  21/22 
 ○  20/21 
 ○  19/20 

 ●  NWEA Teacher 
 Training and Plans 

 ●  RTI Tier of 
 Intervention 
 Document 

 ●  Rubrics  Rubric 
 sample 

 ●  Course Grading 
 Scales 

 ●  Course  Pacing 
 guide 

 ●  Graduation 
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 success. 

 This year, the school has implemented Curriculum Policy #14 
 which has students placed in a grade level based on the number 
 of credits instead of age. This ensures that credit deficient 
 students are placed in the appropriate courses for their learning 
 path and are able to remediate skills before continuing to the next 
 level of courses. 

 Planners 
 ●  Schoology 

 analytics 
 ●  Website  PVCS 
 ●  Curriculum Policy 

 #14 

 D.1.3 The school has an effective system to determine and monitor all students’ 
 growth and progress toward meeting the schoolwide learner outcomes/graduate 
 profile, academic standards, and college- and career-readiness indicators or 
 standards. 

 All high school students are enrolled in a Graduation Pathway 
 Course where they meet weekly with their teacher and track 
 progress toward graduation. 

 Graduation Planners are created for each student to support 
 college and career readiness. 

 All graduating students must complete the Exit course, where they 
 create a profile of exemplary work, complete an exit interview with 
 the school counselor and develop a plan for post-high school 
 college or career. 

 Students meet with the academic counselor to monitor progress 
 towards graduation. 

 The leadership team tracks student progress through semester 
 grade analysis, state and local testing results. This information is 
 then analyzed in the Curriculum Committee and in each individual 
 PLC to review instructional practices and modify curriculum and 
 interventions as needed. 

 Individually, students meet with their supervisory teacher to keep 
 up to date on their grades and progress. Parents are required to 
 be in this meeting and, if unable to meet, to be in communication 
 with teachers. 

 Students who are struggling or need support are placed in 
 intervention courses. 

 Supervisory teachers analyze the Star Enterprise/NWEA 
 assessment results as well as evaluate transcripts and 
 performance on statewide assessments in order to assign 
 appropriate curriculum and interventions. 

 ●  Weekly meetings 
 with student, 
 parent, and 
 supervisory teacher 
 to review 
 assignments, 
 grades, progress, 
 and concerns 

 ●  Grad Planner 
 ●  Grad Pathways 

 course 
 ●  School Counselor 

 Meeting Calendar 
 ●  Exit Course Outline 
 ●  Exit Course 

 Portfolio Sample 
 ●  SBAC Test Results 

 (located in Chapter 
 2) 

 ●  Star Enterprise 
 Summary Reports 
 2012-2021 

 ●  Leadership 
 Meeting Minutes 

 ○  21/22 
 ○  20/21 

 ●  PLC Notes (20/21): 
 ○  Social 

 Studies 
 ○  ELA 
 ○  Math 
 ○  Science 
 ○  K8 
 ○  SPED 

 ●  Curriculum 
 Committee Notes: 

 ○  21/22 
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 Special Education students are assessed on their academics and 
 areas of identified disabilities and Ed Specialists set goals and 
 services to support the annual attainment of goals. 

 Teachers conduct informal and summative  assessments 
 throughout the course of study. 

 English learners can take intervention courses and must take the 
 ELPAC yearly, which is overseen by the director of student 
 services, who also tracks the support given to them. 

 Students with 504s are monitored by the high school and K8 
 leads, and yearly meetings 

 Students with IEPs are carefully monitored by education 
 specialists and the special education coordinator held to 
 determine their accommodations and progress. 

 To ensure progress is being met, supervisory teachers use a 
 number of methods, including assignment calendars, student 
 success plans, SST meetings, and sign-ups for tutoring, including 
 virtual tutoring, drop-in tutoring, and on-site tutoring at the study 
 hall or teacher office. Interactions are also recorded in contact 
 manager, accessible to the teacher and administration. 

 ○  20/21 
 ○  19/20 

 ●  Report Cards in 
 Pathways (SIS) 

 ●  IEPs 
 ●  SST Tracking 
 ●  IEP Prep form 
 ●  Former school 

 Transcripts & 
 Cumulative File 
 records 

 ●  Initial and Review 
 504 meeting notes 
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 D.1.4   In partnership with district leadership, the school leadership and instructional 
 staff periodically assess programs and expectations, including graduation 
 requirements, credits, course completion, and homework and grading policies, to 
 ensure student needs are met through a challenging, coherent, and relevant 
 curriculum. 

 Graduation Requirements are evaluated annually by the 
 Curriculum Committee and Leadership to ensure that they are 
 current, similar to other schools and in compliance with CDE 
 required courses. 

 Starting in the 21/22 school year, Leadership will develop a 
 process for tracking the number of credits completed by students 
 each year with a focus on credit deficient students and their ability 
 to make up credits through the PVCS program. 

 Curriculum is analyzed in department PLCs and updated 
 frequently to ensure relevant standards aligned accessible content 
 for students 

 PLCs use the Student Assignment Review Protocol to review 
 assignments to ensure that the content being taught aligns to 
 student assignments and assessments 

 All courses are required to have up to date pacing guides and 
 classroom teachers complete lesson plans that are standards 
 aligned for each classroom lesson taught. 

 The school maintains a comprehensive list of Curriculum Policies 
 that guide develop and monitoring of curriculum and teaching 
 practices and that are reviewed and updated as needed 

 New textbooks and materials are reviewed through the PLCs and 
 then the Curriculum Committee before the Director of Curriculum 
 presents recommendations to the Leadership team and school 
 board for approval using the Curriculum Review Protocol. 

 Requests for curriculum materials are evaluated and approved by 
 the Director of Curriculum to ensure relevance and standards 
 alignment using the Curriculum Materials Request Form 

 PLCs review student and parent surveys for information on ways 
 to make the curriculum and lessons relevant and engaging for 
 students. 

 ●  Graduation 
 Requirements 

 ●  Annual LCAPs: 
 ○  21-24 
 ○  20/21 

 (Learning 
 Continuity 
 Plan) 

 ○  19/20 
 ●  PLC Notes (20/21): 

 ○  Social 
 Studies 

 ○  ELA 
 ○  Math 
 ○  Science 
 ○  K8 
 ○  SPED 

 ●  Curriculum 
 Committee Notes: 

 ○  21/22 
 ○  20/21 
 ○  19/20 

 ●  Student 
 Assignment 
 Review Protocol 

 ●  Sample Pacing 
 Guide 

 ●  Teacher Lesson 
 Plans 

 ○  High School 
 Sample 

 ○  K8 Sample 
 ●  Curriculum Policies 
 ●  Curriculum Review 

 Protocol (Sample 
 Middle School 
 Science Adoption  ) 

 ●  Curriculum 
 Materials Request 
 Form 

 D1.5  The school uses assessment results to make changes  in the school program, 
 professional development activities, and resource allocations demonstrating a 
 results-driven continuous school improvement process. 

 The leadership team tracks student progress through semester 
 grade analysis, state and local testing results. This information is 

 ●  Leadership 
 Meeting Minutes 

 ○  21/22 
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 then analyzed in the Curriculum Committee and in each individual 
 PLC to review instructional practices and modify curriculum and 
 interventions as needed. 

 Professional development goals are developed each year as part 
 of the data analysis and LCAP development process. PD activities 
 are implemented throughout the year in alignment with the LCAP 
 actions and services. Resources are allocated in the LCAP to 
 ensure funding for each action and service. 

 Staff can request further Professional Development using the PD 
 Request Form. 

 Professional Learning Communities meet within their departments 
 each week to analyze student performance data to make 
 appropriate changes to curricular and instructional approaches. 

 Staff, student, and parent surveys of school climate and 
 performance are given periodically throughout the year as 
 educational requirements change and data is needed to drive 
 decisions. 

 All curricular modifications, purchasing of intervention programs 
 and curriculum development is based on the assessment data 
 that is collected. 

 ○  20/21 
 ●  Professional 

 Development 
 Calendar: 

 ○  20/21 
 ○  19/20 

 ●  Professional 
 Development 
 Request Form 

 ●  PLC Notes (20/21): 
 ○  Social 

 Studies 
 ○  ELA 
 ○  Math 
 ○  Science 
 ○  K8 
 ○  SPED 

 ●  Survey Results 
 ○  Students 
 ○  Parents 
 ○  Staff 

 ●  Curriculum 
 Committee Notes: 

 ○  21/22 
 ○  20/21 
 ○  19/20 

 ●  Annual LCAPs: 
 ○  21-24 
 ○  20/21 

 (Learning 
 Continuity 
 Plan) 

 ○  19/20 
 ●  Annual Budgets 

 (embedded in 
 LCAP) 
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https://docs.google.com/document/d/1IhVcqe5FVd5RysLQ2u5nzd9lSbh9yy2Nrf9kQ3j0k_A/edit?usp=sharing
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
https://docs.google.com/document/d/1S7LAI7syFF3XZjNpFYM2AXxj2zrQP8WEx18cKlogGfI/edit?usp=sharing
https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
https://docs.google.com/document/d/1uaJBT6gW52AqH3nRDBuKaRFuxkTTFRz0IBgwtgM6HXg/edit?usp=sharing
https://docs.google.com/document/d/1LMnHkpe9sU0HgdrwzO-9kLm12-u_dK7YO3uXWSamGwU/edit?usp=sharing
https://docs.google.com/forms/d/1_hUP0MsM9w7H6SCgwFrfu5e3SdgIDNmONu7hk8W9zRk/edit?usp=sharing
https://docs.google.com/forms/d/1pQYSoyUn-2g9X5Z49cdw6YeTmuBaLlUo66C3CW1Bq8M/edit?usp=sharing
https://docs.google.com/forms/d/1VJQHuSpA2Y3fOfRBSjSPRxwB_eUHDrhGeA1dX76pvUw/edit?usp=sharing
https://docs.google.com/document/d/1JZ6w0Z-M5svyzL5gsaFianlw2eJoI6_GjsC_SEf6qcg/edit?usp=sharing
https://docs.google.com/document/d/1o7UE_GUgKJ6UfqvX7xOvSRjj75R72Rd6HIpXlKedqNY/edit?usp=sharing
https://docs.google.com/document/d/1TpYdvbINHLSM8adyO2YrToVMv5411GvvHv65XgL15NE/edit?usp=sharing
https://pacificview.org/wpi/wp-content/uploads/2021/07/PVCS-LCAP-2021-2024.pdf
https://pacificview.org/wpi/wp-content/uploads/2020/09/PVCSLCP-20-21.pdf
https://pacificview.org/wpi/wp-content/uploads/2019/06/LCAP-2019_20.pdf
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 D2.  Using Student Assessment Strategies to Monitor and Modify Learning in the 
 Classroom Criterion 

 Teachers employ a variety of appropriate assessment strategies to evaluate student learning. 
 Students and teach 
 Indicators 
 D2.1. Demonstration of Student Achievement  : Teachers  use the analysis of formative and 
 summative assessments to guide, modify, and adjust curricular and instructional approaches. 
 D2.2. Teacher and Student Feedback  : Teachers provide  timely, specific and descriptive 
 feedback in order to support students in achieving learning goals, academic standards, college- 
 and career-readiness standards, and schoolwide learner outcomes. Teachers also use student 
 feedback and dialogue to monitor progress and learn about the degree to which learning 
 experiences are understood and relevant in preparing students for college, career, and life. 
 Prompt  : :  Evaluate the school’s effectiveness in addressing  the criterion and each of the above 
 indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 D. 2.1 Teachers use the analysis of formative and summative assessments to 
 guide, modify, and adjust curricular and instructional approaches. 

 All teachers are trained in the PVCS Instructional Framework, 
 which emphasizes the use of assessment data to drive 
 instruction, differentiation strategies and adjustment of 
 teaching practices based on formative assessments. 

 Teacher training includes developing success criteria for 
 implementing effective teaching strategies, assessment 
 protocols and creating a strong environment and culture in 
 classrooms and teachers’ offices. 

 All Staff (Certificated, Classified and Leadership) self and 
 formal evaluations are centered on the implementation of the 
 PVCS Instructional Framework focusing on the domains: 
 Teaching Strategies, Environment & Culture, Assessment, 
 Engagement and Purpose 

 Lesson plans include strategies for differentiation and 
 assessment evaluation 

 In weekly meetings with students, teachers conduct oral 
 assessments to gauge student understanding of the 
 independent study curriculum and modify curriculum and 
 teaching strategies as needed. 

 PVCS is piloting a co-teaching model in middle school this 
 year to support the highest need special education students. 
 Leadership is training staff on co-teaching strategies. 

 ●  Instructional 
 Framework Teacher 
 Training 

 ●  Success Criteria 
 ○  Teaching 

 Strategies 
 ○  Assessment 
 ○  Environment 

 and Culture 
 ●  Teacher Evaluation 

 Sample 
 ●  Lesson Observation 

 Template 
 ●  Lesson Plan Samples 

 ○  HS 
 ○  K8 

 ●  Weekly meeting 
 teacher notes 

 ●  Co-teaching 
 Professional 
 Development 

 ●  Modified Assignment 
 Sample -  Science 
 Vocabulary Graphic 
 Organizer 

 ●  NWEA Student Profile 
 Reports and Class 
 Reports 

 ○  Sample Report 
 ●  Student work samples- 

 In the high school 
 biology lab, student 
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https://docs.google.com/presentation/d/1j27KyA33o0qVXy7PC-daBP9sFP1fKdM11mqjOW14nXo/edit?usp=sharing
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https://docs.google.com/document/d/1fTGkqBmUuAw8uKEMAzRBu5NtT7UFNCDGMefM_l_Kn8o/edit?usp=sharing
https://docs.google.com/document/d/115NFxwFSRu0HP_LmIlikj4dyzyaC-7PuJzOboqPReqQ/edit?usp=sharing
https://docs.google.com/document/d/115NFxwFSRu0HP_LmIlikj4dyzyaC-7PuJzOboqPReqQ/edit?usp=sharing
https://docs.google.com/document/d/16KUs4cWQyQlMB9Z03gxym46JaiN7p8AjUJlBFxIWfnw/edit?usp=sharing
https://docs.google.com/document/d/16KUs4cWQyQlMB9Z03gxym46JaiN7p8AjUJlBFxIWfnw/edit?usp=sharing
https://drive.google.com/file/d/1kwQwP1wj4ibnNcuIwvrf4jI7Siq2R4wr/view?usp=sharing
https://docs.google.com/spreadsheets/d/1R1L5NYlW3LKMPAXVpqruF7wvBd51bazQa6ogzPRtafI/edit?usp=sharing
https://docs.google.com/document/d/1LcKJ1W6y9i_alN0XUlv3kRs5WGJGrM8P1X3-bsj57gU/edit?usp=sharing
https://docs.google.com/document/d/1LcKJ1W6y9i_alN0XUlv3kRs5WGJGrM8P1X3-bsj57gU/edit?usp=sharing
https://docs.google.com/document/d/1LcKJ1W6y9i_alN0XUlv3kRs5WGJGrM8P1X3-bsj57gU/edit?usp=sharing
https://drive.google.com/file/d/1Pyf_hWKxGGkfJ2EX1BoPUT4tv30tEz1s/view?usp=sharing
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 Teachers are provided with modified assignments to use in 
 independent study courses to assist struggling students 

 General Education teachers work collaboratively with Special 
 education staff on best ways to implement student 
 accommodations and modifications to provide the least 
 restrictive environment for students. 

 Teaching staff use information from diagnostic math and 
 reading assessments (NWEA in 21/22 and Star Enterprise in 
 previous years) to identify gaps in learning and provide 
 instruction through targeted intervention. 

 Instructors provide a wide variety of assessment strategies in 
 order to meet the multiple learning modalities of the student 
 population such as oral assessments, presentations, projects, 
 and essays. 

 Supervisory teachers collaborate effectively in PLCs regarding 
 effective strategies as well as document form of assessments 
 implemented. 

 Student work samples and weekly meetings show teachers 
 what assignments and concepts students are struggling with. 

 answers during class 
 and on submitted 
 assignments provide 
 guidance for concepts 
 that need review. In 
 middle school, daily 
 formative assessments 
 take place and help 
 teachers decide what 
 students are 
 understanding and 
 what they are 
 struggling with. 

 ●  Curriculum 
 Meetings/Notes 

 ●  PLC teams meet 
 weekly to update and 
 modify curriculum 

 ●  IEP/504/SST meetings 
 to discuss modifications 
 to curriculum and 
 course placements, as 
 necessary 

 D. 2.2 : Teachers provide timely, specific and descriptive feedback in order to 
 support students in achieving learning goals, academic standards, college- and 
 career-readiness standards, and schoolwide learner outcomes. Teachers also 
 use student feedback and dialogue to monitor progress and learn about the 
 degree to which learning experiences are understood and relevant in preparing 
 students for college, career, and life  . 

 The staff at Pacific View Charter School excel at giving timely 
 and relevant feedback to students on their work. Teachers of 
 independent study students meet at minimum once a week for 
 an hour to engage in dialogue regarding their learning. The 
 meetings generate valuable feedback from students, parents 
 and teachers. 

 Students received formalized feedback in the form of progress 
 reports, report cards and progress on IEP goals. 

 Teachers also provide feedback through Schoology, either by 
 writing on the submitted documents using Schoology’s tools, 
 providing notes in the gradebook, or telling students and 
 family members at their weekly meetings. Whether students 
 are on-site or in virtual tutoring, they receive constant 
 commentary and feedback on the work they submit. Students 
 who are struggling receive assignment calendars and tutoring, 

 ●  Weekly Meetings notes 
 in contact manager and 
 graduation planner 
 updated when courses 
 are complete/added 

 ●  College and Career 
 meetings with the 
 school counselor. 

 ●  Attendance sign in 
 sheets/charts/systems 

 ●  Grade Reports 
 ●  IEP goal progress 

 monitoring 
 ●  Exit Surveys 
 ●  PLC Meetings and 

 Notes 
 ●  Course Analytics 

 (Schoology) 
 ●  Progress Reports 

 (Edgenuity) 
 ●  9 week progress 

 reports (middle school) 
 and semester report 
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 and teachers can check these and update students and family 
 members as to whether they are attending and keeping on 
 track. 

 Students receive individualized instruction and modifications 
 of curriculum based performance data and student feedback. 

 Questions or comments about grades and schoolwork can be 
 brought up through email, text, phone, the Schoology 
 messaging system, or at the weekly meeting. Several classes, 
 such as the Biology, Ecology, and Topics in Earth Science 
 classes, have reflection assignments that allow students to 
 think about what assignments they found interesting and 
 which they found challenging. 

 Professional Learning Communities meet within their 
 departments each week to analyze student performance data 
 to make appropriate changes to curricular and instructional 
 approaches. 

 To ensure students are meeting their academic, career, and 
 college goals, teachers utilize the grad planner and meetings 
 with the counselor. 

 Surveys are administered to staff, students and parents and 
 data is used to make changes to teaching practices, 
 curriculum and drives schoolwide goals in the annual LCAP. 

 cards (w/comments). 
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 ACS WASC Category D. Assessment and Accountability: 
 Synthesize Strengths and Growth Needs 

 Prioritize and list the strengths and growth areas for the criteria and indicators in Category D.  * 

 Areas of Strength 

 1.  There are personalized learning planners for all students 
 2.  There is strong levels of communication between teachers, parents and students 
 3.  There is an emphasis schoolwide on data analysis  for appropriate placement of 

 students 
 4.  The school provides curriculum & intervention courses meet the needs of students 

 performing below grade level 

 Areas of Growth 

 1.  Increased shared responsibility for student performance between Gen Ed and SPED 
 teachers 

 2.  Implementation and continued training of NWEA 
 3.  Improve parent use and understanding of our learning management system 

 (Schoology) and Student information system (Pathways) 
 4.  There is a need to continue to develop exit criteria from intervention courses 

 The preliminary student learner needs identified in Chapter 2 are: 
 ●  Development of reading and math skills for students with exceptional needs 
 ●  Support with language development for English Language Learners 
 ●  Need  to  continue  to  increase  support  and  services  so  students  develop  a  clear  path  to 

 graduation and life beyond high school. 

 Based on the Focus Group Analysis the following additional needs are identified: 
 ●  Increased shared responsibility for student performance between Gen Ed and SPED 

 teachers 
 ●  Implementation and continued training of NWEA 
 ●  Improve parent use and understanding of our learning management system 

 (Schoology) and Student information system (Pathways) 
 ●  There is a need to continue to develop exit criteria from intervention courses 

 Areas where this will appear in the Schoolwide Action Plan: 
 ●  Increased  collaboration  between  general  education  and  special  education  teachers, 

 further  training  and  use  of  NWEA  assessments  and  exit  criteria  development  will  be 
 found in goal 2 related to student performance. 

 ●  The  actions  relating  to  training  of  parents  in  the  use  of  school  learning  management 
 systems will appear in goal 3 related to developing school culture and supports. 
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 Category  E:  School  Culture  and  Support  for  Students,  Personnel,  Social-Emotional,  and 
 Academic Growth 

 E1.  Parent and Community Engagement Criterion 

 The  school  leadership  employs  a  wide  range  of  culturally  sensitive  strategies  to  encourage  family  and 
 community involvement, especially with the learning/teaching process. 

 Indicator 

 E1.1.  Parent  Engagement  :  The  school  implements  strategies  and  processes  for  the  regular  involvement 
 of all stakeholder support groups in the learning and teaching process for all students. 

 E1.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the  above 
 indicators; include supporting evidence. 

 Findings  Supporting Evidence 

 E1.1.  Parent  Engagement  :  The  school  implements  strategies  and  processes  for  the 
 regular  involvement  of  all  stakeholder  support  groups  in  the  learning  and  teaching 
 process for all students 

 The school counselor has set up college field trips and virtual college 
 tours to help students prepare for college and career 

 The school partners with the Oceanside Police Department to offer the 
 Oceanside Youth Opportunity Program aimed at preventing youth from 
 incarceration. 

 The Moreno Valley site partners with the MV Community Center for the 
 use of sports facilities 

 Ben Clark Public Safety Training Center provides post-high school 
 career options presentations. 

 North County LBGTQ Resource Center provides training for staff on 
 LBGTQ competency. 

 The school receives donations and supplies from North Coast Church, 
 Springhill Suites and other sources. 

 New activities have been added with the support of local community 
 organizations such as the Cycling class offered by Go Cycling Now 
 USA. 

 PVCS middle school offers Meet and Greets, Back-to-School Night 
 and Open House. 

 PVCS is present on social media with accounts on: Instagram, 

 Cultural Diversity Week 
 LBGTQI Training 
 Meet and Greet K8: 

 Back to School Night Presentation 
 Career Presentations: 
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 Facebook, Youtube, Tik Tok, Twitter and Amazonsmile to build 
 relationships with the community. 

 Winter Festival allows families to join students and staff for a fun 
 afternoon of celebration. 

 Students  participate  in  fundraisers  and  donations  to  benefit  the 
 homeless  and  juvenile  cancer  patients.Christian  club  made  hygiene 
 bags  for  the  homeless  in  our  community.  Pasta  for  Pennies  fundraiser 
 to benefit Lymphoma Society 

 Monthly Board meeting that is open to the public. 

 Recently updated PVCS Website  to inform community, parents, and 
 prospective students/families. 

 OYP Referrals 
 Ben Clark Flyer 
 Go Cycling Flyer 
 Winter Fest Flyer: 

 Parent Board Members (see website) 
 Announcements  via website, 
 Schoology, and social media 

 134 

https://youtu.be/xQV9KGg_hps
https://drive.google.com/file/d/1hU7EOp8IJgWjjrdhyXFGLBLbSpR8JRxn/view?usp=sharing
https://pacificview.org/board-packets/
https://pacificview.org/announcements/


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 E2.  School Culture and Environment Criterion 

 The  school  leadership  focuses  on  continuous  school  improvement  by  providing  a  safe,  clean,  and  orderly 
 place  that  nurtures  learning  and  developing  a  culture  that  is  characterized  by  trust,  professionalism, 
 equity, and high expectations for all students. 

 Indicators 
 E2.1.  Safe,  Clean,  and  Orderly  Environment  :  The  school  has  existing  policies  and  regulations  and  uses 
 its  resources  to  ensure  a  safe,  clean,  and  orderly  place  that  nurtures  learning,  including  internet  safety 
 and Uniform Complaint Procedures. 
 E2.2.  High  Expectations/Concern  for  All  Students  :  The  school  culture  demonstrates  caring,  concern, 
 and  high  expectations  for  all  students  in  an  environment  that  honors  individual  differences,  social 
 emotional needs, and is conducive to learning. 
 E2.3.  Atmosphere  of  Trust,  Respect,  and  Professionalism  :  The  entire  school  community  has  an 
 atmosphere of trust, respect, equity, and professionalism. 

 E2.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the  above 
 indicators; include supporting evidence. 

 Findings  Supporting Evidence 
 E2.1. Safe, Clean, and Orderly Environment  : The school  has existing policies 
 and regulations and uses its resources to ensure a safe, clean, and orderly place 
 that nurtures learning, including internet safety and Uniform Complaint 
 Procedures. 

 The Safety Committee, composed of credentialed and classified staff 
 meets monthly to address safety issues. 

 The school follows all CDPH guidelines and maintains a Covid Prevention 
 Plan that is shared with all staff, students and families. 

 The school maintains a Comprehensive Safety and Crisis Response Plan 
 that is reviewed annually and shared with all staff which includes: 
 -Emergency Contact Tree 
 -School Incident System Flowchart 
 -Safety Protocols for students and staff on campus 
 -Plans for responding to crises 

 Radio Communication Systems are Available for campus-wide 
 communication 

 Security Staff on campus while students are present 

 Work closely with Oceanside Police Department and Moreno Valley Police 
 Department with lockdown protocols, community safety/awareness, and 
 presentation to staff and students 

 The school follows the Children’s Internet Protection Act 

 Safety Committee Meeting Minutes 
 COVID Prevention Plan 
 Covid Decision Trees 
 Safety and Crisis Plan (see admin, 
 not available to public for safety 
 reasons) 
 Technology Agreement 
 Cyber Bullying Assignment  in Intro 
 Class 
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https://docs.google.com/document/d/1g6M1mQZvMWxW-7_ImFICjACO-p22KT-EINdtX2PkDUo/edit?usp=sharing
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 School-wide Emergency Drills are Conducted on a Regular Basis for all 
 staff and students. 

 Students are required to follow the  Internet Usage  Agreement 
 School internet is filtered through Securely Software which blocks unsafe 
 or inappropriate websites 

 The Technology Technician forwards all suspicious/concerning searches 
 to supervisory teachers and admin if student safety is in question 

 All students complete a“Cyber-Bullying” assignment for all students as 
 part of the introductory course. 

 Annual CPR/AED training for staff 

 Staff is trained in Blood Trauma Training 

 All staff receives Mandated Reporting and Bloodborne Pathogens Training 
 E2.2.  High  Expectations/Concern  for  All  Students:  The  school  culture  demonstrates  caring,  concern, 
 and  high  expectations  for  all  students  in  an  environment  that  honors  individual  differences,  social 
 emotional needs, and is conducive to learning. 

 The County Office of Education has trained PVCS instructional staff to 
 implement Restorative Circles in classrooms, in response to behavioral 
 challenges.  The school has implemented restorative practices to build 
 respectful relationships with students and families based on trust, support 
 of students' social and emotional needs, and accountability. 

 Staff follows school wide Tiers of Intervention when further support is 
 needed for behavior/academic challenges. 

 Student Success Plans (SSP) are developed between students and 
 teachers. 

 SST (Student Support Team) and IEP meetings are held with 
 administration, supervisory teacher, student and family, and Ed. Spec. 
 when appropriate. 

 PVCS has a co-ed inclusive sports program that accepts all students with 
 all abilities and encourages healthy competition with other local schools. 
 Student Clubs are created each year based on student interest. 

 Professional Development in Restorative Practices at the start of each 
 school year. 

 Schoolwide Code of Conduct 
 Code of Conduct Reflections 
 Lesson Plans with circle activity 
 Mediation notes (see Director of 
 Student Services) 
 SSP Example 
 Restorative Tiers of Intervention 
 Plan 
 SST notes 
 IEP notes 
 Club applications and constitutions 
 Club flyers : 

 136 

https://docs.google.com/document/d/1CKK5Sp1ruPOZjzUFXA-ZaTQGmTNrOhRcp4caBoCy2MU/edit?usp=sharing
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 PVCS Code of Conduct was created by the PVCS Restorative Alliance. 
 Code of Conduct Posters are visible throughout campus and embedded in 
 assignments 

 PVCS adheres to HIPPA and FERPA regulations to protect student 
 privacy 

 Restorative Practices Refresher 
 Training: Rebuilding PVCS 
 PowerPoint Presentation and 
 Attendance Log 8/4/2021 
 Photo release forms are a part of 
 school registration 
 IEPs are kept confidential and 
 allowed to be seen only be 
 appropriate personnel 
 Cumulative Records are locked up 
 and must be checked out through 
 front office staff 

 E2.3.  Atmosphere  of  Trust,  Respect,  and  Professionalism:  The  entire  school  community  has  an 
 atmosphere of trust, respect, equity, and professionalism. 

 The  Employee  Handbook  outlines  expectations  for  professionalism  and 
 interactions with other staff members, students and parents. 

 Students  are  taught  and  teachers  reinforce  the  schoolwide  Code  of 
 Conduct. 

 PVCS  provides  parents  with  resources  and  translations  to  support  the 
 needs of a diverse student population. 

 The  school  adheres  to  HIPPA  and  FERPA  regulations  to  protect  student 
 privacy 

 Employee Handbook 
 Schoolwide Code of Conduct 
 Sports Flyer Example: 

 137 

https://docs.google.com/presentation/d/1NheoZEEh7Kzh95aoiWBgSjLNIkQQRbqKwD6o_J36v7Q/edit?usp=sharing
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https://drive.google.com/file/d/1p2ZAcE6NLw5T6BxoaznF8GtCw9RrMd2Q/view?usp=sharing
https://docs.google.com/document/d/1CKK5Sp1ruPOZjzUFXA-ZaTQGmTNrOhRcp4caBoCy2MU/edit?usp=sharing


 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 PVCS  has  inclusive  sports  without  try-outs  and  various  clubs  created  by 
 our students 
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 E3.  Personal, Social-Emotional, and Academic Student Support Criterion 

 All  students  receive  appropriate  academic,  social-emotional  and  multi-tiered  supports  to  help  ensure 
 student  learning,  college  and  career  readiness  and  success.  Students  with  special  talents  and/or  needs 
 have  access  to  an  equitable  system  of  personal  support  services,  activities,  and  opportunities  at  the 
 school and in the community. 

 Indicators 
 E3.1.  Academic  Support  Strategies  for  Students  :  School  leadership  develop  and  implement  strategies 
 and personalized, multi-tiered support approaches to meet academic student needs. 
 E3.2.  Multi-Tiered  Support  Strategies  for  Students  :  School  leadership  develop  and  implement 
 alternative  instructional  options  and  personalized,  multi-tiered  approaches  to  student  support  focused  on 
 learning and social emotional needs of all students. 
 E3.3.  Multi-Tiered  Systems  of  Support  and  Impact  on  Student  Learning  and  Well-Being  :  The  school 
 leadership  and  staff  assess  the  effectiveness  of  the  multi-tiered  support  system  and  its  impact  on  student 
 success and achievement. 
 E3.4.  Co-Curricular  Activities  :  The  school  ensures  there  is  a  high  level  of  student  involvement  in 
 curricular  and  co-curricular  activities  that  link  to  schoolwide  learner  outcomes,  academic  standards,  and 
 college- and career-readiness standards. 
 E3.5.  Student  Voice:  Students  deepen  their  sense  of  self  and  make  personal  and  community  connections 
 that  are  meaningful  and  relevant  and  allow  students  to  become  advocates  for  their  own  needs  and 
 supports. 

 E3.  Prompt  :  Evaluate  the  school’s  effectiveness  in  addressing  the  criterion  and  each  of  the  above 
 indicators; include supporting evidence  . 

 Findings  Supporting Evidence 
 E3.1Academic Support Strategies for Students 
 The PVCS Master Agreement includes a requirement of weekly meetings with the parent and 
 student in order to communicate grades, progress, and concerns. 

 The school provides a robust course catalog that includes 
 foundational level and intervention courses for students who are 
 reading below grade level. 

 Students who are failing to make academic gains are provided with a 
 multi-tiered system of support which includes student support plans, 
 and referral to the SST process when needed. 

 Supplemental programs such as IXL are used to support students 
 reading and math in grades K-8. 

 Tutoring in all subjects is available throughout school hours for 
 student’s independent work. Virtual Tutoring/Drop-In tutoring available 
 for all students 

 Instructional Aides and Ed. Specialists provide intervention services 
 in class as well in small classrooms for students with IEPs and 504s. 

 Students with IEPs can receive additional support and tutoring in the 

 Course Catalog 
 Foundations Request Form 
 SST Tracking Doc 
 Tutoring Sign Up Docs 
 Push-in Instructional Aide Schedule 
 Ed Specialists Schedules 
 Weekly meetings with Supervisory 
 Teacher/families (notes in Contact 
 Manager) 
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 Resource Room in addition to SAI. 

 Students can work in their teacher’s office to get support from their 
 teacher. 
 E3.2 School leadership develop and implement alternative instructional options and 
 personalized, multi-tiered approaches to student support focused on learning and social 
 emotional needs of all students. 

 PVCS’ school model is based on personalized learning and each 
 student is provided with a learning plan tailored to meet their 
 individual learning needs. High school students are also provided with 
 a graduation plan to assist in making progress towards graduation 
 and life after high school. 

 Students are provided with support through weekly meetings with 
 their teachers to monitor progress, assess mastery and provide 
 modifications and alternative assignments as needed. 

 Reading and math intervention courses are taught to students who 
 have identified areas of growth. 

 Students who are failing to make academic gains are provided with a 
 multi-tiered system of support which includes student support plans, 
 and referral to the SST process when needed. 

 The school has a full time therapist, school psychologist and 
 academic counselor to support both the social/emotional and 
 academic needs of students. 

 PVCS has a system of Restorative Practice that includes inviting 
 students and families to come together to solve problems and 
 address concerns. 

 Professional Developments in Restorative Practices and Growth 
 Mindset (recently incorporated SEL) give staff resources to build a 
 culture based on high support, high accountability, and teaching 
 perseverance to students. 

 Middle School: Small class sizes allow teachers to give more 
 attention to individual students academically, socially, and 
 emotionally. 

 Graduation Planners 
 (with student schedule, weekly planning 
 doc, college and career goals) 
 Weekly Meeting Notes (Contact 
 Manager) 
 Curriculum Modification Examples 
 K8 Schedule with Interventions 
 SSP 
 SST Tracking Doc 
 Counseling Flyer: 

 E3.3   The school leadership and staff assess the effectiveness of the multi-tiered support 
 system and its impact on student success and achievement. 

 Students referred to the  SST process or who qualify for a 504 are 
 monitored and success with the SST process is evaluated by 
 leadership. 

 SST Tracking Doc 
 IEP Progress Reports 
 PLC Notes (20/21): 

 Social Studies 
 ELA 
 Math 
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https://docs.google.com/spreadsheets/d/1eO7zTU3-2EQKaZFKWItowuddgCOGE7kaHWrhQgTLP60/edit?usp=sharing
https://docs.google.com/document/d/16ngspEAwv52wVE_YiwQaIu-4aPzHPU61xDTlXGb2ZfY/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1Zjwp4I8So2EjFlQkZxfRyQ5BNAH3o1GfsvFwl6bnb9Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QLTOlyV8BPz_Wt2XSdq5LT6Dx1b3bLfo2XSPxSQPa1Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QLTOlyV8BPz_Wt2XSdq5LT6Dx1b3bLfo2XSPxSQPa1Y/edit?usp=sharing
https://docs.google.com/document/d/12GC3De1idxU5_bVDnFP3lkCZear2WbmOodtCHtii2hc/edit?usp=sharing
https://docs.google.com/document/d/1Z2L-b3X6gMtv_kDUvmeC27putTSSsh594lgw1RC9vH0/edit?usp=sharing
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 Students with IEPs are monitored by their Education Specialists 
 through progress on goals and progress reports are shared with 
 parents each semester. 

 Data review meetings are held in PLCs to review semester grades, 
 diagnostic and state assessments and evaluate the effectiveness of 
 the interventions and supports. 

 Science 
 K8 
 SPED 

 Curriculum Committee Notes: 
 21/22 
 20/21 
 19/20 

 Leadership Meeting Minutes 
 21/22 
 20/21 

 (See chapter 2 for data) 

 E3.4 The school ensures there is a high level of student involvement in curricular and 
 co-curricular activities that link to schoolwide learner outcomes, academic standards, and 
 college- and career-readiness standards. 

 Students are offered the opportunity to attend field trips and events 
 including such places as Biztown, Legoland Robotics Lab, Palomar 
 Planetarium, etc. 

 Community organizations are invited to the school to present topics to 
 students 

 Field trips to community and four year colleges are offered to middle 
 and high school students. 

 PVCS offers co-ed sports for students 

 PVCS offers student proposed and driven clubs lead by a teacher. 

 PVCS has a non-profit Cycling club called “Go cycling” to teach 
 students how to safely ride a bicycle and offer class credit. 

 Field Trip Permission Slip 
 Presentation Flyer: 
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https://docs.google.com/document/d/199Nb_o74GHS85W9QAMkjKDB9-du3WhdR74MTMx9Zmns/edit?usp=sharing
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 E3.5  Student Voice: Students deepen their sense  of self and make personal and community 
 connections that are meaningful and relevant and allow students to become advocates for their 
 own needs and supports. 

 PVCS follows a Code of Conduct that encourages positive 
 relationships and commitment to learning creates a schoolwide 
 culture of college and career readiness. 

 Restorative circles are held regularly in classrooms providing 
 students with an opportunity to make connections with others. 
 The weekly meeting between students and teachers provide students 
 with an opportunity to express learning challenges and highlight 
 areas of strength 

 Students are encouraged to start clubs based on their individual 
 interests. 

 Students can request 1 on 1 tutoring in the study hall to get targeted 
 support. Students can reach out for virtually tutoring using the Drop in 
 Tutoring class on Schoology. 

 Code of Conduct 
 Restorative Practices Trainings 
 Weekly Meeting Notes 
 Club Flyers and Application 
 1:1 Tutoring Flyer 
 Drop in Tutoring Flyer 
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 ACS WASC Category E. School Culture and Support for Student Personal, 
 Social-Emotional, and Academic Growth: 

 Synthesize Strengths and Growth Needs 

 Prioritize and list the strengths and growth areas for the criteria and indicators in Category E.  * 

 Areas of Strength 

 1.  The school provides a wide variety of academic supports for students to 
 access their education. 

 2.  The school has a multi-tiered system of academic interventions to support 
 students' progress towards graduation. 

 3.  The school has a multi-tiered system of behavior management practices, 
 which is based upon Restorative Practices. 

 4.  The school has a full time therapist, school psychologist and academic 
 counselor to support both the social/emotional and academic needs of 
 students. 

 5.  Students are provided with a variety of learning environments based on 
 student needs which includes onsite classes, Teacher Offices, Resource 
 Room, and Study Hall. 

 6.  Students consistently report feeling safe and connected to their school. 
 7.  The personalized learning model ensures that students are able to build 

 relationships with their teachers and are supported in  their learning and social 
 and emotional development. 

 Areas of Growth 

 1.  There is a need to develop leadership opportunities for students 
 2.  There is a need to continue to encourage more parent participation in 

 activities. 
 3.  The school needs to find ways to encourage more student involvement in 

 school activities and school clubs/events to provide students with the 
 opportunity to build social skills and connect with peers. 

 The preliminary student learner needs identified in Chapter 2 are: 
 ●  Development of reading and math skills for students with exceptional needs 
 ●  Support with language development for English Language Learners 
 ●  Need  to  continue  to  increase  support  and  services  so  students  develop  a  clear  path  to 

 graduation and life beyond high school. 
 ● 

 Based on the Focus Group Analysis: 
 1.  There is a need to develop leadership opportunities for students 
 2.  There is a need to continue to encourage more parent participation in activities. 

 Areas where this will appear in the Schoolwide Action Plan: 
 ●  Leadership  opportunities  for  students  will  be  found  in  Goal  3  focused  on  expanding 

 resources for students. 
 ●  Parent  participation  is  found  in  Goal  3,  also  focused  on  expanding  services  for  students 

 and families. 
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 Prioritized Areas of Growth Needs from Categories A through E 

 The following areas of growth were identified for each category reviewed and have been 
 consolidated into groups and prioritized. It should not be inferred that each grouping is 
 prioritized over another, rather within the groups, the action items have been prioritized. 

 Parent/Community Partnerships: 

 1.  There is a need to continue to develop methods for encouraging parent and 
 community participation in the school’s governance. 

 2.  There is a need to develop the DELAC Committee. 
 3.  Improve parent use and understanding of our learning management system 

 (Schoology) and Student information system (Pathways) 
 4.  There is a need to develop more partnerships with community organizations 
 5.  There is a need to develop opportunities for students to showcase learning to parents 

 and community 

 Academic Performance: 
 1.  There is a need to increase support for the development of reading and math skills 

 through targeted intervention. 
 2.  There is a need for further training for teachers to implement differentiation strategies 

 in their classrooms. 
 3.  Increased shared responsibility for student performance between Gen Ed and SPED 

 teachers 
 4.  There is a need to increase student engagement with academic learning 
 5.  Implementation and continued training of NWEA 

 Engagement, Culture and College/Career Readiness: 
 1.  There is a need to continue to develop supports for college and career readiness and 

 transition to college. 
 2.  There is a need to develop leadership opportunities for students 
 3.  The school needs to find ways to encourage more student involvement in school 

 activities and school clubs/events to provide students with the opportunity to build 
 social skills and connect with peers. 

 4.  There is a need for better tracking system for students’ college attendance and 
 careers 

 School Growth: 
 1.  There is a need to continue to grow enrollment at both school sites through a variety 

 of marketing strategies. 
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 Chapter IV: Summary of Identified Major Student Learner Needs 

 A comprehensive review of schoolwide data and feedback from the Focus Group work 
 determined that the initial schoolwide learner needs were accurate. Additional needs were also 
 discovered through the continuous improvement cycle. The five major student learner needs 
 that have been identified based on the analysis of school data and the Focus Group findings 
 are: 

 1. Continue to develop supports and interventions to support the development of reading 
 and math skills for students with exceptional  needs. 
 2. Continue to refine intervention programs to support language development of English 
 Language Learners. 
 3. Increase college and career readiness services to students so that they can develop a 
 clear path to graduation and a life beyond high school. 
 4. Provide resources and services to students and parents to support the 
 social/emotional wellness of students and build school community. 
 5. Continue to implement strategies to grow enrollment at both school sites 

 The following chart details the strengths and areas of growth for Pacific View Charter School in 
 relation to each category of study determined during the Focus Group process and identifies the 
 next steps needed to be taken. 

 Category  Strength  Growth  Next Steps 

 A 

 1. The school has a process for 
 reviewing and revising the mission, 
 vision and SLOs and ensures that 
 school stakeholders have a clear 
 understanding of each. 

 2. The school has developed a clear 
 plan for professional development 
 that is guided by the school goals 
 and student learning needs and 
 ensures that all professional 
 development activities are aligned 
 with this plan. 

 3. The school has board-approved 
 fiscal policies and procedures to 
 ensure sound fiscal practices, with 
 proper internal controls and 
 allocates resources to implement, 
 monitor and accomplish the SLOs 
 and annual LCAP. 

 1. There is a need to 
 continue to develop 
 methods for 
 encouraging parent and 
 community participation 
 in the school’s 
 governance. 

 2. There is a need to 
 continue to grow 
 enrollment at both 
 school sites through a 
 variety of marketing 
 strategies. 

 3. There is a need to 
 develop the DELAC 
 Committee. 

 Continue to promote 
 parent participation in 
 the weekly meetings, 
 schoolwide events 
 and meetings with the 
 school counselor. 

 Encourage use of 
 Schoology and 
 Pathways parent 
 accounts 

 The marketing team 
 will meet monthly to 
 continue to work on 
 marketing strategies 
 for school enrollment 
 growth 

 Develop strategies to 
 expand the distance 
 learning program 
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 4. The school maintains clear board 
 policies that are aligned with the 
 vision, mission and SLOs and 
 maintains a clear understanding of 
 the relationship between the 
 governing board and professional 
 staff. 

 5. Resources are appropriately 
 allocated for acquiring and 
 maintaining standards aligned 
 instructional materials and 
 equipment to ensure that all staff 
 can complete their job duties and 
 support student learning. 

 6. All teaching staff are California 
 credentialed, appropriately placed in 
 their teaching positions and meet all 
 state requirements from the 
 California Teaching Commission. 

 7. The school has effectively 
 established integrated protocols and 
 procedures for both school sites to 
 ensure that all students at both sites 
 received the same high quality 
 educational services. 

 The Director of 
 Student Services 
 will develop a 
 process for 
 recruiting parents 
 to start the DELAC 
 committee 

 1. PVCS implements strong 
 collaboration between students, 
 parents/guardians, education 
 specialists, academic counselors, 
 and administration to support 
 students progress toward graduation 
 and life after graduation. 

 2. Weekly meetings with parents and 

 1. There is a need to 
 develop more 
 partnerships with 
 community 
 organizations 

 2. There is a need to 
 continue to develop 
 supports for college 

 Curriculum committee 
 will evaluate course 
 offerings and 
 integration of 
 disciplines 

 The Curriculum 
 Committee will 
 evaluate and revamp 
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 B 

 students allows for strong parent 
 involvement. 

 3. All courses are standards aligned 
 and staff is trained in using current 
 educational research and teaching 
 practices 

 4. Students in need of remediation 
 or challenge in their classes and 
 coursework are able to access 
 appropriate classes/curriculum and 
 programs which meet their 
 goal-oriented needs 

 5. PVCS offers both virtual and 
 in-person classes. 

 6. Teachers differentiate lesson 
 plans for individual students 
 according to their particular learning 
 needs. 

 and career readiness 

 3. The PLCs need to 
 continue meeting to 
 develop more cross 
 curricular activities. 

 the Exit Course to 
 assist with post-high 
 school transition 

 Restorative alliance 
 will develop a plan for 
 encouraging parent 
 participation in school 
 wide activities. 

 C 

 1. The school has a clear procedure 
 for classroom observations, teacher 
 evaluations and coaching based on 
 the PVCS Instructional Framework. 

 2. Teachers are highly skilled as 
 facilitators of learning and the 
 weekly meetings provide students 
 and teachers with the opportunity to 
 collaborate on student learning and 
 skill development. 

 3. There is a robust set of career 
 development opportunities for high 
 school students through the 
 curriculum, individual assignments, 
 counseling, field trips and 
 presentations. 

 4. The school has a wide variety of 
 curriculum options for students to 
 select. There are alternative and 
 modified assignments embedded in 

 1. There is a need for 
 better tracking system 
 for students’ college 
 attendance 

 2. There is a need to 
 increase support for the 
 development of reading 
 and math skills through 
 targeted intervention. 

 3. There is a need to 
 increase student 
 engagement with 
 academic learning 

 4. There is a need to 
 increase student 
 performance in reading, 
 writing and oral 
 language skills across 
 the curriculum. 

 The Curriculum 
 Committee will 
 discuss ways to 
 provide students 
 with real-world 
 experiences/field 
 trips and ways to 
 showcase their 
 work 

 Continue to build a 
 database of 
 modified 
 assignments 

 Administration will 
 increase PD 
 opportunities for 
 teachers of reading 
 and math 
 intervention 
 courses. 

 147 



 Pacific View Charter School ACS WASC/CDE Self-Study Report 

 the courses for teachers to assign as 
 needed. 

 5. There is a need to 
 develop opportunities 
 for students to 
 showcase learning to 
 parents and community 

 6. There is a need for 
 further training for 
 teachers to implement 
 differentiation strategies 
 in their classrooms. 

 D 

 1. There are personalized learning 
 planners for all students 

 2. There is strong levels of 
 communication between teachers, 
 parents and students 

 3. There is an emphasis schoolwide 
 on data analysis  for appropriate 
 placement of students 

 4. The school provides curriculum & 
 intervention courses to meet the 
 needs of students performing below 
 grade level 

 1. There is a need to 
 increase shared 
 responsibility for 
 student performance 
 between Gen Ed and 
 SPED teachers 

 2. There is a need to 
 develop growth targets 
 for student performance 
 in reading and math on 
 NWEA assessments 
 based on the baseline 
 assessment data that 
 will be collected and 
 analyzed in the 21/22 
 school year. 

 3. Parent use and 
 understanding of the 
 learning management 
 system (Schoology) 
 and Student information 
 system (Pathways) is 
 limited. 

 4. There is a need to 
 continue to develop exit 
 criteria from 
 intervention courses 

 Continue the 
 implementation and 
 continued training of 
 NWEA 

 Train staff on 
 shared student 
 responsibilities 

 Provide and 
 oversee 
 collaboration time 
 between gen ed 
 and special 
 education teachers 

 Train teachers in 
 ways to train 
 parents on use of 
 the tech tools 

 Curriculum 
 Committee and 
 PLCs will work to 
 create exit criteria 
 from intervention 
 courses during the 
 21/22 school year 

 1.The school has a multi-tiered 
 system of academic interventions to 
 support students' progress towards 
 graduation. 

 1. There is a need to 
 develop leadership 
 opportunities for 
 students 

 Restorative Alliance 
 will hold regular 
 meetings and plans 
 for leadership 
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 E 

 2. The school has a multi-tiered 
 system of behavior management 
 practices, which is based upon 
 Restorative Practices. 

 3. The school has a full time 
 therapist, school psychologist and 
 academic counselor to support both 
 the social/emotional and academic 
 needs of students. 

 4. Students are provided with a 
 variety of learning environments 
 based on student needs which 
 includes onsite classes, Teacher 
 Offices, Resource Room, and Study 
 Hall. 

 5.Students consistently report 
 feeling safe and connected to their 
 school. 

 6. The personalized learning model 
 ensures that students are able to 
 build relationships with their 
 teachers and are supported in  their 
 learning and social and emotional 
 development. 

 2. There is a need to 
 continue to encourage 
 more parent 
 participation in activities 

 3. The school needs to 
 find ways to encourage 
 more student 
 involvement in school 
 activities and school 
 clubs/events to provide 
 students with the 
 opportunity to build 
 social skills and 
 connect with peers. 

 opportunities for 
 students. 

 Brainstorm ideas for 
 parent participation 
 through the 
 Restorative Alliance 

 When examining the overall strengths and areas of growth for the school, the following 
 themes become apparent. 

 Themes in Areas of Strength 
 ●  Schoolwide Processes and Procedures 
 ●  Sound Fiscal Practices 
 ●  Collaboration between students, parents/guardians and teachers in student academics 
 ●  The school has an emphasis on meeting the needs of individual students which includes 

 both academic as well as social and emotional support 
 ●  The school has a dedicated and committed staff who focus on developing relationships 

 with students 

 Themes in Areas of Growth 
 ●  Increased college and career readiness activities 
 ●  Parent involvement in school wide events, activities and use of technology 
 ●  Development and sustainability of intervention programs and special education to 

 improve reading and math performance 
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 ●  Leadership opportunities for students 

 The growth themes are used to develop the goals for the Schoolwide Action Plan and 
 aligned LCAP. The developed goals were then aligned to measurable outcomes to ensure that 
 Pacific View can measure progress towards the accomplishment of the goals. The actions and 
 services tied to each goal were then developed by the leadership team and evaluated by the 
 staff for input to ensure that the goals could be accomplished through the completion of the 
 action/service. Finally, the business department allocated appropriate funding resources to 
 complete the actions and services in the school’s annual and long-range projected budgets. 
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 Chapter V: Schoolwide Action Plan 

 Goal # 1  : All students will graduate from Pacific  View with a post-graduation plan for entrance into colleges, universities, trade 
 schools or the workforce, depending on their individual goals 

 Identified Need:  Pacific View predominantly serves  a high risk population of students who have had significant barriers to 
 graduation. Specific actions and services need to be implemented in order to prepare students for life beyond high school. 

 Measurable Outcomes to Meet the Goal: 

 Metric  Baseline 
 Year 1 

 Outcome 
 Year 2 

 Outcome 
 Year 3 

 Outcome 
 Desired Outcome for 

 2023–24 

 Increase percentage of 
 students entering 
 community college 

 51/112 (45%) of the 2020 
 graduates enrolled in 
 community college 

 60% of graduates will enroll in 
 community college 

 Credit deficient 
 students will increase 
 the number of credits 
 completed each 
 semester 

 Develop a process for 
 collecting data on the 
 number of credits completed 
 each year by credit deficient 
 students and collect data to 
 establish a baseline 

 75% of credit deficient 
 students will earn a years 
 worth of credits during a years 
 worth of instruction at PVCS 

 Decrease number of 
 cohorted high school 
 students who become 
 credit deficient 

 14% of credit deficient 
 students are cohorted from 
 the 9-12th grade 

 7% of credit deficient students 
 are in the 4 year cohort 

 Graduates will develop 
 a clear post-graduation 
 plan 

 78% of students report 
 having a clear plan for 
 graduation 

 100% of graduating students 
 will have a clearly defined 
 graduation plan 

 Increase graduation 
 rate as measured 
 through the Dashboard 

 56% of students graduate 
 as measured by the 
 graduation rate indicator 

 75% of student graduate as 
 measured by the graduation 
 rate indicator 
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 Graduation Rate 
 indicator 

 English Learners will 
 be appropriately 
 placed in ELD 

 Develop ELD course and 
 develop process for tracking 
 EL placement 

 95% of all EL students will be 
 appropriately placed in ELD 

 Increase in 
 Reclassification Rates 
 for continuously 
 enrolled students ( 2 or 
 more years in the 
 school) 

 17% of continuously 
 enrolled students were 
 reclassified in the 19/20 
 school year. 100% of 
 students who reclassified 
 were continuously enrolled. 

 30% of 
 continuous 
 ly enrolled 
 EL 
 students 
 will 
 reclassify. 

 50% of 
 continuousl 
 y enrolled 
 EL 
 students 
 will 
 reclassify. 

 FAFSA completions 
 rates will increase 

 33% of graduating students 
 have completed FAFSA 

 50% of graduating students 
 will complete the FAFSA 

 Maintain student 
 access to a broad 
 course of study 
 including the full A-G 
 required suite of 
 courses 

 100% of high school 
 students have access to 
 broad course of study and 
 all required A-G courses 

 100% of high school students 
 have access to broad course 
 of study and all required A-G 
 courses 

 Actions, Resources, Expenditures, Responsible Party to Accomplish Goal #1: 

 Action Title  Description 
 Total Funds 
 Allocated 

 Responsible 
 Party 

 Deadline 

 Grade Level by 
 Credits 

 Change the way student grade levels are 
 awarded from age to credits earned and monitor 
 how this change influences the behavior of 
 students, especially those who are credit deficient 

 44,070  Leadership 
 (primarily School 
 Counselor) 

 Late August 2021 
 and each year. 

 DASS Status and 
 Graduation Rate 

 Monitor how DASS status affects graduation 
 rates for students 

 25,940  Director of 
 Curriculum, 
 Leadership 

 May  2022 and each 
 year 
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 Identify & Intervene 
 Credit Deficient 
 Students 

 The school counselor will identify students who 
 are credit deficient, tag them in the SIS so all 
 teachers are aware and schedule meetings with 
 families to make a plan for remediation 

 10,162  School Counselor 
 Lead 
 Teacher/SST 
 Coordinator 

 August 2021 and 
 upon enrollment 

 Graduation Plan 
 Update and Training 

 Revise and rename Learning Planners for high 
 school students to Graduation Planners. Train 
 teachers on how to use the plan and to 
 communicate with families. 

 13,128  Director of 
 Curriculum, High 
 School Lead 
 Teacher 

 June 2021 

 Track Data on SSTs 
 Track the data on SST meetings: credit recovery, 
 continued enrollment 

 5,280  Lead Teachers, 
 report to 
 Leadership 

 May 2021 and each 
 semester 

 Tracking of 4 year 
 cohorts 

 Begin to track progress towards graduation for 
 students enrolled from the beginning of 9th grade 

 17,325  School Counselor 
 Director of 
 Curriculum 

 Fall 2021 

 Credit Completion 
 Tracking 

 Develop system for tracking credits earned for HS 
 school students to ensure that students are 
 making gains in the high school program and are 
 completing requirements for graduation 

 26,700  School Counselor 
 Director of 
 Curriculum 

 Fall 2021 

 Develop Graduation 
 Pathway Planning 
 Schoology Course 

 Create a place in Schoology where all graduation 
 activities will be tracked for each individual 
 student from 9th to 12th grade. 

 39,257  Director of 
 Curriculum 

 June 2021 

 Expand College and 
 Career presentations 

 Partner with local community colleges to increase 
 outreach to PVCS students by hosting 
 presentations twice a year. 

 6.226  School Counselor  Fall 2021 and 
 ongoing 

 Career Fair 
 Host career fair for students  31,140  School Counselor 

 Lead Teachers 
 Spring 2022 

 Expand college field 
 trips 

 Take students on two field trips for each school 
 site 

 4,525  School Counselor 
 Lead Teachers 

 Spring 2022 
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 Virtual Career 
 Presentations 

 Continue to offer virtual career presentations 
 through Schoology 

 2,625  School Counselor  Ongoing 

 Financial Aid 

 School counselor will continue to offer financial 
 aid meetings individually for families. Bilingual 
 staff will conduct meetings to ensure access to 
 Spanish speaking families 

 10,037  School Counselor  Ongoing 

 Add additional career 
 exploration electives 

 Add 27 courses through Edgenuity to encourage 
 students to expand knowledge of career 
 opportunities while earning elective credit. 

 27,125  Director of 
 Curriculum 

 July 2021 

 Translation services 
 Information regarding post-graduation options will 
 be provided to families in English and Spanish to 
 ensure access for all families. 

 6,250  School Counselor, 
 Director of 
 Student Services 

 Ongoing 

 Revise Exit Course 

 Teachers will enroll students in the Exit course at 
 the beginning of senior year. Students will begin 
 graduation plan through survey, assignments and 
 meeting with counselor 

 41,217  Director of 
 Curriculum 
 Lead Teacher 

 Fall 2021 

 Exit Course Survey 
 Analysis 

 School counselor will tailor career presentations 
 based on data from initial Exit Course Survey 

 5,626  School Counselor  Fall 2021 and 
 ongoing 

 Teacher Training on 
 Exit Course 

 High school teachers will receive training on new 
 Exit Course/Graduation Plans for graduating 
 students. 

 40,757  Lead Teacher  Fall 2021 

 Resume Writing 
 Workshops 

 Host resume writing workshop in spring and 
 summer. 

 1,044  School Counselor  Spring 2022 

 Course Options 
 Continue to ensure that all students have access 
 to standards aligned curriculum including the full 
 A-G suite of courses. 

 261,065  Director of 
 Curriculum 

 Ongoing 
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 Parent participation 
 Continue to promote parent participation in the 
 weekly meetings, schoolwide events and 
 meetings with the school counselor. 

 23,560  Lead Teachers 
 Leadership 

 Ongoing 

 Goal # 2  : Increase student achievement in Math and  ELA for students receiving intervention to build deficient skills. 

 Identified Need:  Students often arrive at Pacific  View after being unsuccessful at another school, especially in high school. Students 
 need additional support to remediate deficiencies in math and ELA in order to master content and to be able to graduate college and 
 career ready. Additionally, special education and English language learners are performing below their peers in these areas and 
 interventions need to be implemented to close the achievement gap for these student groups. 

 Measurable Outcomes to Meet the Goal: 

 Metric  Baseline  Year 1 
 Outcome 

 Year 2 
 Outcome 

 Year 3 
 Outcome 

 Desired Outcome for 
 2023–24 

 Students will be 
 placed in 
 appropriate 
 interventions for 
 ELA and Math 

 70% of students are 
 appropriately placed 

 95% of students are 
 appropriately placed 

 Metric for Local 
 Assessment 

 As the school is 
 changing local 
 assessments, a 
 baseline and desired 
 outcome will be 
 developed next year 
 with implementation of 
 new assessment 

 Develop plan 
 for 
 administering 
 assessments 
 across 
 grades 2-12, 
 administer 
 assessment 
 and create 
 baseline 
 numbers and 
 targets for 
 growth 
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 Continue to 
 increase number of 
 high school 
 students taking 
 Math 3 and above 
 prior to graduation 

 76 students took at 
 least 1 semester of 
 Math 3 during the 20/21 
 school year 

 150 students will take at least 
 1 semester of Math 3 during 
 the school year 

 Students in grades 
 6-8 who are 
 continuously 
 enrolled will 
 increase in SBAC 
 scaled scores 

 Average Scaled Score 
 for 18/19: 
 -Grade 8: 2514 
 -Grade 7: 2480 
 -Grade 6: 2488 

 Increased scores by 50 
 points 

 Scaled Score 
 increase on Math 
 SBAC for grade 11 
 students 

 18/19 Average Scale 
 Score 2484 

 Increase scores by 100 
 points 

 Scaled Score 
 increase on ELA 
 SBAC for grade 11 
 students 

 18/19 Average Scale 
 Score 2550 

 Increase scores by 100 
 points 

 Actions, Resources, Expenditures, Responsible Party to Accomplish Goal #2: 

 Action Title  Description 
 Total Funds 
 Allocated 

 Responsible 
 Party 

 Deadline 

 Credentialed Teachers 
 Continue to hire only fully credentialed teachers and 
 assign them appropriately, including special 
 education staff. 

 2,276,341  Leadership  Ongoing 

 Course Placement 
 Training 

 Train teachers on appropriate course placement, 
 with an emphasis on math course placement 

 113,952  Director of 
 Curriculum 

 Fall 2021 and 
 ongoing 

 Reading Intervention  Revise and implement high school Reading 
 Intervention course for struggling readers with a 

 230,000  Director of 
 Curriculum 

 September 2021 
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 focus on SPED Students (Stem Literacy) and 
 English Learners (ELD) 

 Director of 
 Student 
 Services 

 Exit Criteria for 
 Intervention 

 Develop exit criteria for intervention courses  5,225  Director of 
 Curriculum 

 Spring 2022 

 Study Skills 
 Offer Study Skills Course to high school students to 
 build skills and practice goal work in reading and 
 math 

 115,000  SPED 
 Coordinator 

 Fall 2021 and 
 ongoing 

 Possible Reading 
 Intervention 
 Independent Study 

 Explore independent study reading intervention 
 course for high school 

 12,809  Curriculum 
 Committee 

 Fall 2021 

 Middle School 
 Intervention 

 Develop schedule for middle school that includes a 
 period for reading intervention and a period for 
 math intervention 

 471,726  Lead Teachers  Summer 2021 

 K8 Reading Program 
 Develop and implement a reading program for K8 
 home study and classroom students 

 24,000  Lead Teachers 
 Site Supervisor 
 MV 

 Fall 2021 

 Co-Teaching Inclusion 
 Model 

 Middle school students with special needs will 
 receive services in ELA and math through 
 co-teaching, allowing them to remain in the LRE, 
 while still receiving targeted intervention and 
 instruction. 

 748,032  Sped 
 Coordinator 
 Lead Teachers 

 Fall 2021 

 Diagnostic Assessment 

 Purchase new diagnostic assessment, train 
 teachers on use, implement schoolwide and 
 develop baseline and growth criteria in reading and 
 math 

 11,000  Director of 
 Curriculum 

 Summer/Fall 
 2021 and Spring 

 2022 

 Spiral Math Courses  PLCs will continue to align and spiral high school 
 math curriculum 

 4,800  Director of 
 Curriculum 

 Ongoing 2021-22 
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 Math PLC 
 Team 

 SBAC Practice Sessions  Implement math review sessions prior to SBAC for 
 high school students 

 21,080  Director of 
 Curriculum 

 Spring 2021 

 Credit Deficient Math 

 Require math credit deficient students to take math 
 courses in grades 10-11. Tracked through 
 graduation planners and reviewed in IEP/504/SST 
 meetings. 

 72,002  Director of 
 Curriculum 
 Sped 
 Coordinator 

 Ongoing 

 Home Study Student 
 Tutoring 

 Provide tutoring for home study only students.  65,282  Site Supervisor 
 MV 

 Beginning Fall 
 2021 

 Plan for addressing 
 learning loss K8. 

 The K8 team will develop and deliver learning 
 packets for summer for students enrolled in home 
 study and the middle school classes to help 
 mitigate learning loss and prepare students for the 
 next school year. 

 2,000  K8 Lead 
 Teacher 
 Site Supervisor 
 MV 

 Summer 2021 

 Cross Curricular 
 Activities 

 PLCs will meet in cross-curricular groups to plan for 
 activities that cross the different subject matter 

 5850  Director of 
 Curriculum PLC 
 Leads 

 2021-22 School 
 Year 

 Instructional 
 Coaching/Framework 

 Continue teacher coaching and schoolwide 
 implementation of the PVCS Instructional 
 Framework 

 190,324  Director of 
 Curriculum 
 Director of 
 Student 
 Services 
 Lead Teachers 

 Fall 2021 

 Hotspots 

 Increase the number of hot spots available to 
 students for check out 

 64,410  Technology 
 Tech 
 Director of 
 Curriculum 

 Fall 2021 
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 Chromebooks 

 Continue to provide Chromebooks for all students in 
 grades 6-12 and any student K-5 who needs one 

 158,269  Technology 
 Tech 
 Director of 
 Curriculum 

 Fall 2021 

 ELL instructional 
 strategies training 

 All teaching staff will be trained in teaching 
 strategies to support language development for ELL 
 students and how to best prepare students for the 
 ELPAC exam. 

 63,643  Director of 
 Student 
 Services 

 Fall 2021 

 ELD Curriculum  Purchase curriculum to support designated ELD 
 course for high school students 

 5,000  Director of 
 Curriculum 

 Fall 2021 

 Hire ELD teaching staff 

 Hire a teacher who will be dedicated to instruction 
 of ELD students, teach a designated ELD course 
 and support the growth of programs and services 
 for EL students. 

 136,834  Leadership 
 Team 

 Summer 2021 

 Provide designated ELD 
 instruction for students. 

 Offer a designated ELD course for English 
 Language Learners 

 17,900  Director of 
 Curriculum 
 Director of 
 Student 
 Services 

 Fall 2021 

 Goal # 3  : Expand and improve resources and services  to students and parents to provide a sense of safety, school connectedness, 
 and to support students’ social emotional wellness. 

 Identified Need:  Pacific View Charter School students  have experienced an increase in academic and social challenges due to 
 Covid, campus closure, and a distance learning-only model of instruction.  Additional supports are needed to support students' social 
 and emotional health in order for them to be successful academically. 
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 Measurable Outcomes to Meet the Goal: 

 Metric  Baseline  Year 1 
 Outcome 

 Year 2 
 Outcome 

 Year 3 
 Outcome 

 Desired Outcome for 
 2023–24 

 Maintain low 
 suspension rate 

 3.3% in 2019/20 (data 
 from 20/21 does not 
 accurately reflect 
 regular school years) 

 Suspensions remain at or 
 below 3% 

 Maintain 97% 
 attendance rate 

 97-98% for 2021 school 
 year 

 97%-98% attendance rate 

 Students report that 
 they feel safe at 
 school as measured 
 by student survey 

 76% of students report 
 that they feel safe at 
 school 

 95-100% of students report 
 that they feel safe at school as 
 measured through student 
 surveys. 

 All Students will have 
 access to schoolwide 
 SEL Support Program 

 Students have access 
 to restorative practices, 
 counseling and support 
 but there is not a 
 schoolwide 
 implementation of SEL. 

 100% of students will have 
 access to SEL programs 
 including staff development, 
 student participation and 
 SEL-based curriculum and 
 lessons. 

 Actions, Resources, Expenditures, Responsible Party to Accomplish Goal #3: 

 Title  Description 
 Total Funds 
 Allocated 

 Responsible 
 Party 

 Deadline 

 Alternative to 
 Suspension 

 Develop an Alternative to Suspension Program 
 through the restorative alliance. This program would 
 allow students to stay on campus and not be sent 
 home in the case of rule violation. 

 728,557  Director of 
 Student 
 Services 

 End of School Year 
 21/22 

 Alternative 
 Discipline 

 Implement alternative methods of discipline 
 including - in-school reflection (learning activities 
 related to offense, separation from class, volunteer 
 activities, counseling) 

 381,778  Director of 
 Student 
 Services 

 Ongoing through 
 school year 21/22 
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 PD for 
 Behavior/Restorati 
 ve Practices 

 Professional development for staff to intervene and 
 manage difficult behavior in the classroom 

 20,431  Director of 
 Student 
 Services, 
 Director of 
 Curriculum 

 Fall 21/22 

 BIPs 

 IEP team will determine if additional behavior 
 supports are needed in the form of behavior 
 intervention plans for current and enrolling students 
 and plans will be developed for students 
 demonstrating need for increased behavior support 

 50,947  Sped 
 Coordinator 
 School 
 Psychologist 

 Fall 21/22 and 
 ongoing 

 Plan for tracking 
 student retention 

 Develop and implement a plan for tracking retention 
 rates of students from 9th grade to graduation and 
 from middle school to high school 

 6,124  Director of 
 Curriculum 
 School 
 Counselor 

 Fall 21/22 

 SEL School Wide 
 Research 

 Begin research on the development of a SEL 
 Schoolwide Program, including:  PD for Teachers; 
 Social and emotional support; SEL Curriculum and 
 training for all teaching staff 

 28,726  Director of 
 Curriculum 
 Director of 
 Student 
 Services 

 Ongoing through 
 21/22 

 SEL Staff Training  Conduct PD for staff on how to infuse SEL into work 
 environment 

 31,662  Restorative 
 Alliance 

 Ongoing through 
 21/22 

 SEL Student 
 Support 

 Implement SEL program for students through staff 
 training and purchase of new curriculum 

 26,726  Director of 
 Curriculum 
 Director of 
 Student 
 Services 

 Ongoing through 
 21/22 

 Leadership 
 Opportunities 

 Restorative Alliance will develop and implement 
 further opportunities for students leadership in 
 school 

 25,000  Director of 
 Student 
 Services 

 Ongoing through 
 21/22 
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 Counseling  Expand counseling services from part time to full 
 time and to include Moreno Valley Campus 

 71,456  Director of 
 Finance 

 Fall 21/22 

 Interquest  Reinstate monthly Interquest Canine Detection Dogs 
 program 

 1,800  Director of 
 Finance 

 Ongoing through 
 21/22 

 Security Guard  Reinstate campus security guard  54,000  Director of 
 Finance 

 Ongoing through 
 21/22 

 Therapy Dogs 

 Expand therapy dog program: Bring out therapy 
 dogs during lunches, break times and to assist 
 students when they are having social/emotional 
 difficulty. Increase frequency of therapy dog 
 meetings to encourage participation 

 8,850  Site Supervisor  Ongoing through 
 21/22 

 Therapeutic 
 Program for 
 Students in 
 Special Education 

 Begin research on requirements for implementation 
 of a therapeutic program 

 22,200  Sped 
 Coordinator 

 Fall 21/22 

 School Spirit  Bring back college and school spirit days on campus  74,004  Marketing 
 Team 

 Ongoing through 
 21/22 

 Parent Training 

 Train parents to use LMS for student grades and 
 determine if parent accounts in Pathways are useful 
 for families 

 2,500  Director of 
 Curriculum, 
 Curriculum 
 Committee 

 Ongoing through 
 21/22 

 Safety Apps  Safety Committee will look into school safety 
 monitoring tools/apps 

 13,689  Technology 
 Tech 

 Fall 21/22 

 Students on 
 Campus 

 Revise check in and check out procedures for for 
 students 

 18,741  Director of 
 Student 
 Services 

 Fall 21/22 

 Facilities 
 Maintain safe and secure facilities through frequent 
 monitoring of facilities need and upkeep 

 1,201,516  Director of 
 Students 
 Services 

 Ongoing through 
 21/22 
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 HR/Business 
 Services 

 Goal # 4  : Continue to implement strategies to grow enrollment at both school sites 

 Identified Need:  Growth in student enrollment is required  to maintain and increase student programs and services and to provide 
 funding to keep up with increasing operational costs to operate the schools. 

 Measurable Outcomes to Meet the Goal: 

 Metric  Baseline  Year 1 
 Outcome 

 Year 2 
 Outcome 

 Year 3 
 Outcome 

 Desired Outcome for 
 2023–24 

 Overall Student 
 Enrollment Numbers  581  630  660  690  720 

 Actions, Resources, Expenditures, Responsible Party to Accomplish Goal #4: 

 Title  Description 
 Total Funds 
 Allocated 

 Responsible 
 Party 

 Deadline 

 Schola 

 The school will contract with Schola, an online 
 recruitment company to help target families 

 interested in local school options  5680  Marketing Team 

 Fall 2021 for 3 
 months to gauge 

 effectiveness. 

 Virtual Program 

 Continue to develop the virtual services and 
 programs to meet the needs of additional 

 distance learners  50,000 

 Executive 
 Director/Leader 

 ship 

 Ongoing 

 Validated Data 
 Develop validated data metrics for renewal 

 criteria to prepare for charter renewal  78,000 
 Director of 
 Curriculum 

 Spring/Summer 
 2022 

 iHeartRadio 
 School is being advertised on  the iHeartRadio 

 app.  3,400  Marketing Team 
 Fall 2021 
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 Bus Backs 
 Bus back advertisements run on local busses 

 in North County  15,000  Marketing Team 
 Ongoing 

 Social Media 

 The school programs are advertised through 
 social media: Facebook, Instagram, Tiktok, 

 Youtube  21,000  Marketing Team 

 Ongoing 

 Counselor Referrals 
 The school counselor reaches out to local 

 counselors to promote the school  40,000 
 School 

 Counselor 
 Ongoing 

 School Videos 
 The school will develop videos to promote the 

 school programs  2,500  Marketing Team 
 Ongoing 

 Chamber of Commerce 
 Continue to partner with the Chamber of 

 Commerce to promote the school  1,050  Marketing Team 
 Ongoing 

 Middle School Summer 
 Explore options for summer programs for 

 middle school students  28,000 
 Leadership 

 Team 
 Spring 2021 

 Pacific View Charter School’s leadership team has developed a system for tracking progress towards completing the actions 
 and services identified in the Schoolwide Action Plan to accomplish the identified school goals in alignment with the LCAP process. 
 At the beginning of the school year, the leadership team reviews the SAP/LCAP as a team and identifies the first actions and services 
 that need to be implemented for the school year. The Director of Curriculum leads the staff in a review of the LCAP goals, 
 measurable outcomes and actions to ensure that all staff are aware of the tasks. The Curriculum Committee reviews the LCAP goals 
 and the PLC Leads work with each department to set department goals aligned to the SAP/LCAP goals. These are then shared with 
 the staff and reviewed each semester in the Curriculum Committee. Leadership sets quarterly check in dates for progress towards 
 the goals and reviews data at these meetings. Each spring the Leadership team reviews all progress using the Annual Update LCAP 
 template, reviews current data and meets with stakeholders to solidify goals for the upcoming year, ensuring a continuous school 
 improvement process. 
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 Appendices: 
 A.  Local Control and Accountability Plan (LCAP) 
 B.  Student Survey Results 
 C.  Parent/Guardian Survey Results 
 D.  Staff Survey Results 
 E.  Master Schedule  (Tabs for High School Classes,  Middle School Classes and Virtual Learning Opportunities) 
 G.  Course Catalog 
 H.  UC List of Approved Courses 
 I.  California School Dashboard performance indicators 
 J.  School accountability report card (SARC) 

 2016-2017 
 2017-2018 
 2018-2019 

 K.  CBEDS  school information form 
 L.  Graduation requirements 
 M.  Any pertinent additional data 

 i.  Annual Report 
 ii. Student Work Samples by Subject Matter 

 Math 
 ELA 
 Science 
 SS 
 Electives 

 N.  Current Budgetary information  , 
 19-20 Multi Year Projection 
 18-19 Multi Year Projection 

 O.  Glossary  of terms unique to the school. 
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https://pacificview.org/wpi/wp-content/uploads/2021/07/PVCS-LCAP-2021-2024.pdf
https://docs.google.com/forms/d/1_hUP0MsM9w7H6SCgwFrfu5e3SdgIDNmONu7hk8W9zRk/edit?usp=sharing
https://docs.google.com/forms/d/1pQYSoyUn-2g9X5Z49cdw6YeTmuBaLlUo66C3CW1Bq8M/edit?usp=sharing
https://docs.google.com/forms/d/1TEePPPxz0Apkrdqzo-S1ONkvU_cMh33GHyBJvdFeKXs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GDP6GCmCqWMmst7ZcJFSORlUxLo4EIACHVWzIChxntE/edit?usp=sharing
https://apcourseaudit.epiconline.org/ledger/
https://docs.google.com/document/u/0/d/10PmFSiqvK39aqeKFD65d2styhz7TxmM9GwbXUhwi98Y/edit
https://doorways.ucop.edu/list/app/home/
https://hs-articulation.ucop.edu/agcourselist/institution/2593
https://www.caschooldashboard.org/reports/37735693731221/2019
https://docs.google.com/document/d/1yJQDz1tCxGUpr2qAmQk3i_mEdvij6Z1h/edit?usp=sharing&ouid=115964018338911927138&rtpof=true&sd=true
https://docs.google.com/document/d/1MXZu83ZYHeEv7w1el91y5cDLYTOvZNbF/edit?usp=sharing&ouid=115964018338911927138&rtpof=true&sd=true
https://docs.google.com/document/d/1sTy_fmKHLopZnBVWcac2nkVKWydG4pVj/edit?usp=sharing&ouid=115964018338911927138&rtpof=true&sd=true
https://drive.google.com/file/d/16C8ZfWcp3Qx3gPT4pQTJVs27P6olHKfw/view?usp=sharing
https://docs.google.com/document/d/143pOBSf0a3b4rr_aQLZb5JaGmgocTbSd/edit?usp=sharing&ouid=112742379219817728217&rtpof=true&sd=true
https://docs.google.com/document/d/1zaq78lIDI6QV0vPyq_ys34xtVLDPE9yKTJ4mzO2_ip8/edit?usp=sharing
https://drive.google.com/drive/folders/1VIE9Y57F_YvR1rDIAnCUCVP_HdDdfncW?usp=sharing
https://drive.google.com/drive/folders/1iBhMuQsXKPGJAgAJe6Dck05gm7-REPhl?usp=sharing
https://drive.google.com/drive/folders/1-pOG0g0X-Wcb2_QzKwmQmKoQG1LD7EaM?usp=sharing
https://drive.google.com/drive/folders/1faW_Y-L_oLPIyrdSJZ6Vg36VA3W_pCCr?usp=sharing
https://drive.google.com/drive/folders/1A22Jk7enfbjruCdjZ-xmEyjGVFSP-joD?usp=sharing
https://drive.google.com/file/d/1Ll85Jf76Z_aST8rqTG_E23wzLAyRVWuS/view?usp=sharing
https://drive.google.com/file/d/1uMsoVzth7b9-YC-7ea9fq9MjyH47JTeP/view?usp=sharing
https://drive.google.com/file/d/1bZ_Yto8usvPjhxxdEKXT8H6kFCMUwAbW/view?usp=sharing
https://docs.google.com/document/d/1iu_3LkhH02vaV3mfWFHJd6lSG9xztMRoMHEG6Ra7gs0/edit?usp=sharing

